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Dallas, Tex., Oct. 7—Texas local agents 
are proud to be hosts to the forty-second 
nual convention of the National Asso- 


an 
dation of Insurance Agents meeting in 
Dallas for the second time within less 
than a decade. Ranking next only to 
(alifornia and New York in state asso- 
ciation membership with more than 700 
agency members drawn from all sections 
i this vast state, these Lone Star State 
producers truly feel that they have a rec- 
ord of accomplishment through state as- 
ciation and board organization which 
ystiies commendation. Just a few 
months ago they saved the liability in- 
surance on the Greater Texas and Pan- 
American Exposition here at Dallas from 
the threat of London Lloyd’s. 

Texas agents went to Omaha at the 
mid-year meeting determined to bring 
the convention down to Dallas this year. 
It was no lukewarm invitation. They 
caimed every facility for handling a huge 
gathering and offered an entertainment 
program which has not been equalled in 
lavishness and variety in years. An- 
other selling point was that the exposi- 
tion would attract more people to the 
convention. Their prediction that this 
meeting should be the largest the Na- 
tional Association has ever held may yet 
be fulfilled. With a registration so far 
of about 1,400, the old high figure of 
around 1,450 may be broken. 

Supporting the agents whole-heartedly 
in making this convention one to be re- 
membered are three Dallas insurance 
companies and four general agencies lo- 
cated here. The former are showing their 
hospitality by providing elaborate enter- 
taimment at the annual ball, and Wednes- 
day evening the general agencies were 
hosts at a gala Pan-American dinner and 
lance at the Dallas Country Club. 


New Features at Convention 


Three new features are being intro- 
luced at this meeting. Instead of having 
seg5 hotel as convention headquarters 
both the Adolphus and the Baker, across 
the street from each other, are being 
used for convention sessions as well as 
housing hundreds of delegates, Monday 
and Tuesday all meetings were held at 
the Adolphus where the National As- 
‘ociation likewise has its executive of- 
‘ices, but beginning Wednesday with the 
opening general business session the 
convention moved over to the Baker. 

Another change is the elimination of 
the Customary Friday morning business 
‘ssion closing the convention. At that 
‘me in other years the officers were 
‘lected, resolutions passed and trophies 
‘warded. The drawback was that only 
‘Corporal’s guard of agents turned out 








By Edwin N. Eager 


at that important session. Thursday 
night of convention week is always set 
aside for the grand ball and with most 
delegates going to bed way along in the 
early morning hours few could be found 
on hand when business was resumed. 
This year the convention closed Thurs- 
day afternoon. There is always a 
crowded hall at the Thursday afternoon 
meeting. 

In view of cutting out one entire busi- 
ness session the Association decided this 
year that committee reports should not 
be presented from the convention floor. 
Instead they were released for publica- 
tion in the press giving the agents an 
opportunity to read them there. Points 
which warrant discussion may be brought 
up on the floor of the convention. 


Arming Agents For Competition 


With the keynote of the convention 
“Knowledge Is Power” the National As- 
sociation has shaped its program so that 
the agents here will be able to return 
home with some new ideas on improving 
their production. Two main thoughts are 
being emphasized. Creating better in- 
surance educational facilities for agents 
in all parts of the country and providing 
them with more weapons to meet non- 
stock competition. Establishment of ed- 
ucational courses is designed to raise 
agency standards, tending to drive out of 
the business those deemed to be unfit as 
insurance counselors. More thorough 
dissemination of data on the strength and 
security of stock fire and casualty insur- 
ance and use of that data by agents in 
meeting the cut-price attacks of non- 
stock and non-agency insurers, the Na- 
tional Association believes, will halt in- 
roads made in recent years on agency 
business by these other types of insur- 
ance companies. 

Telling briefly why the necessity for 
increased knowledge in insurance agency 
ranks has become acute the convention 
program carries the following: “Com- 
petition has grown keener; policies which 
have been sold on their merits are sup- 


plemented by intricate broadened cov- 
erages; economic conditions have ma- 
terially altered habits of living and 
standards of buying.” 
Educational Programs 
President W. Owen Wilson touched 


briefly in his administration report today 
on increasing interest in educational pro- 
grams by various state associations in the 
last year or so and asked for the full 
backing of agents in these endeavors. He 
left to F. J. Bray, Dallas local agent, this 
subject for more complete discussion. 
Known as “Prof” Bray because of the 
leading part he plays in connection with 


the fire and casualty courses conducted 
by the Dallas insurance exchange he 
spoke of the improved results obtained 
in this city since these courses were 
started a few years ago. At the same 
time an insurance library was formed, 
sponsored by the local board and the 
Dallas Pond of the Blue Goose. Prac- 
tical, successful insurance men in Dallas 
have been obtained as lecturers. Before 
this educational movement was launched 
Mr. Bray said that “we suffered from 
unfavorable public reaction caused by un- 
qualified or misinformed local agents.” 

Others who outlined educational pro- 
grams in various parts of the country 
were A. C, Ejifler, Jacksonville, Fla.; 
Theodore Safford, Cincinnati, and Ken- 
neth H. Bair, Greensburg, Pa. 


Con Cooperative Societies 





In addition to the non-stock competi- 
tion which agents have fought for vears 
is the growing threat of consumer co- 
operative societies. Bert E. Mitchner, 
Hutchinson, Kan., speaking on this prob- 
lem, said there are today in this country 
nearly 7,000 such societies with a mem- 
bership of two million families. His ad- 
dress is reviewed more fully elsewhere in 
this issue. At the conclusion of his well- 
prepared and magnificently delivered 
speech the convention rose and applaud- 
ed Mr. Mitchner for over a minute. The 
meeting then adopted a resolution, pro- 
posed by George W. Carter, Detroit, that 
the address be published in pamphlet 
form and sent to all members of the 
association. 

Opening of the subject of non-stock 
competition recalls to the writer what 
Walter H. Bennett said here in Dallas 
in October, 1930, at the National Asso- 
ciation convention. In the course of his 
address that year he read letters from 
various large buyers of protection telling 
that they patronized stock company in- 
surance because they found it more sat- 
isfactory to deal with agents and that it 
also gave them more of a sense of se- 
curity about their insurance. The Busi- 
ness Development Office was started last 
year to try to awaken more agents to a 
realization of the value of stressing stock 
company security when meeting non- 
stock competition. This problem seems 
to carry over year after year. 


Agents Want Companies to Confer 


Although the executive committee this 
week took no definite action on the ques- 
tion of the new fire and stock company 
agency agreements, desiring to await the 
outcome of the conferences expected to 
be held shortly with company representa- 
tives, General Counsel Bennett did touch 
on the principles involved in this prob- 


Better Education of Agents To Meet 


ompetition Is Association Objective 


lem in his address today. Not only are 
the agents objecting to certain provisions 
in the new agency agreements but they 
are hurt because the companies did not 
consult them before these new agree- 
ments were actually sent out for signa- 
ture. 


Mr. Bennett voiced an appeal today for 
more thorough recognition of agents’ 
rights in conferences now that the com- 
panies have taken the position with re- 
gard to the Social Security Act that 
local agents are independent contractors 
and not company employes. Generally, 
however, the companies have rather con- 
sistently adopted the attitude that their 
agents are their own employes, he said, 
and as such have not placed the agents 
upon a plane of equality in dealings 
where important decisions are to be 
reached. If agents are to be construed 
for tax purposes as independent contrac- 
tors and not employes of the companies 
they represent, then they are entitled to 
be conferred with, and their suggestions 
given mature consideration, when changes 
in fire and casualty forms, commissions 
and the like are contemplated, Mr. Ben- 
nett argued. 

One of those seen giving close atten- 
tion to Mr. Bennett’s remarks was Paul 
L. Haid, president, Insurance Executives 
Association. Many other company ex- 
ecutives were also in the large convention 
hall which was packed to capacity. 

When, after pointing out the dangers 
to agents of having one insurance com- 
pany allowed to write full coverage aut 
insurance, as proposed by the New York 
Insurance Department, Mr. Bennett said, 
“IT am ag’in’ it,” he drew a round of 
applause. 

Elaborate exhibits of the Aetna Life 
group and the presentation division of 
the Texas fire insurance department, lo- 
cated at the rear of the convention hall, 
are attracting much favorable attention 

No convention would be complete with- 
out “Big Bill” Calhoun, Milwaukee, lead- 
ing in singing America at the opening 
and Auld Lang Syne at the closing. H 
was in his usual good voice today. 

The dais was adorned with a beautiful 
bouquet of chrysanthemums, gift of 
United States Manager Hart Darlington 
of Norwich Union Fire. 

The delegates stood in silence for a 
minute in tribute to the memory of the 
late F. Mabry Seay, Dallas, for years 
one of the state’s agency leaders. 

O. Sam Cummings, president of the 
National Association of Life Underwrit- 
ers, who resides in Dallas, was introduced 
and spoke briefly, pledging the coopera- 
tion of his organization to the local 
agents 
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Career of Charles F. Liscomb New 
President One of Steady Progress 


Charles Francis Liscomb, of Duluth, 
who was elected president of the Na- 
tional Association of Insurance Agents, 
Thursday, has been active in agency or- 


ganization work for a number of years. 
He was president of the Duluth Under- 
writers Association in 1928, and of the 
Minnesota Association in 1930. He be- 
came a member of the Nat’onaa!i Associa- 
tion’s executive committee in 1933, at the 
mecting in Chicago when Allan I. Wolff 
became president. He is a member of 
the association's committee on 
workmen’s compensat‘on, 

Charley, as he is known in Duluth, likes 
to recall that he is only one generation 
removed from the covered wagon cra 

hen his father had a farm at Aitken, 
Minn., having settled in the fertile Mis- 

ssippi river bottom. That was an ideal 
place for farming but it was subject to 
floods and manvy’s the time the family 
had to scek safety on higher ground. He 
never went to college but he got through 
common and high school. He earned 
part of the money for his education by 
driving a four-horse stage during the 
summer and winter vacations, 

When he was sixteen he joined a cir- 
cus as a teamster and drove a “four” on 
the lot and a “six” in the parade. He is 
therefore eligible to membership in the 
insurance chapter of the Circus Alumni 
Association, which was founded by Spen- 
cer Welton, peripatetic vice- president, 
from whose biog raphy of Liscomb, which 
was published in The Eastern Under- 
writer of June 21, 1935, much of what 
is repreduced here has been taken. 

Began as Mining Clerk 

Liscomb delivered his high 
valedictory in 1907 and became 
mining clerk with the Republic 
Steel Co. at Virginia, Minn. He was 
soon advanced to foreman and then to 
assistant superintendent. He didn’t wish 
to stay in that job however and looked 


special 


school 
an iron 


Iron & 


CHARLES F. 


LISCOMB 


about for an avenue to larger inde- 
pendence. By chance he became ac- 
quainted with Washburn, Bailey & 


Mitchell of Duluth, 
for a number of casualty 

They needed an adjuster to 
mine accident claims. This was a job 
made to order for Charley, who held i 
from 1911 to 1914. At that time he be- 
came assistant to the president of John 
A. Savage & Co., a large mining, pie 
iron and shipping concern. In 1924, 
much to the surprise of his associates, 
he resigned to take a position as man- 
ager of the Michand Insurance Agency 
in Duluth. In 1927 he became a partner 


who were attorneys 
companies 


work on 


Convention Awards 


Dallas, Oct. 7—A closing feature of the 
convention was the presentation of the 
following awards: 

The Nebraska Association won the 


President’s Membership Cup given to the 
state association making the largest per- 
centage increase in membership for the 
preceding fiscal year. 

North Carolina won the Sparlin Cup 
awarded that state association which has 
rendered the most signal service to the 
American Agency System during the 
year. 

W. Herbert Stewart, Chicago, chairman 
of the Association’s Surety Committce, 
was presented with the Woodworth Me- 
morial, which is given to the membcr 
who has performed the most outstand- 


ing work for insurance during the year 
President Wilson told the convention 
that Mr. Stewart had scored an out- 


Saving Money Not Purpose 
Of Surveys, Says Langham 


Dallas, Tex., Oct. 7—A. D. Langham, 
Houston, Tex., commenting on produc- 
tion through surveys at the insurance 


merchandising session this morning, said 
it was not wise for agents to hold out 
the thought of saving a prospect moncy 


when asking the privilege of making a 
survey. The value of a survey is to 
learn whether the prospect is fully and 


correctly insured. Generally he is found 
carrying coverage on a few obvious haz- 
ards, leaving others wholly uninsured. 
If he follows the recommendations of an 
all-inclusive program his total insurance 
cost will be higher than before, Mr. 
Langham said, but his protection as it 
should be. 


standing achievement in getting surety 
companies to agree to the principle of 
joint contribution by companies and 
agents alike when concessions have to be 
made in rates. 

Louisiana got the attendance cup given 
to that state association having the larg- 
est number of members registered at the 
“aa 

California won the Detroit Cup for 
the greatest combined mileage of mem- 
bers attending the convention. 

Nebraska showed an increase in mem- 


bership of 38% 


Louisiana registered sixty delegates at 
the convention. Oklahoma was second 
with fifty-six. 

North Carolina received the Sparlin 
Cup for its excellent working promoting 
agents’ organization activities in that 
State. 


Want Mid-Year Meeting 


Asheville, N. C., and Indianapolis issued 
invitations to the executive committee 
the 1938 mid-year meeting. It is 
generally regarded that St. 
year’s annual 


for 

Paul will g« 

New 
the 


next convention and 


Orleans is campaigning already for 
1939 annual meeting. 


Corroon & Reneitth Dinner 

Dallas, Tex., Oct. 7—The Corroon & 
Reynolds group gave a dinner last even- 
ing at the Adolphus Hotel for about sev- 
enty agents, fieldmen and guests. E. S. 


Inglis, vice-president, presided and John 
R. Barry, also a vice-president, was the 
chief spe aker. 





in that firm and in 1930 he put his own 
name on the door. He promptly set 
about making himself a voluntary serv- 
ant for the general good. 

Charley Liscomb has taken an active 
and leading part in community and civic 
movements of a general nature and has 
worked hard for the advancement of 
state and national insurance organiza- 
tions. He gives at least as much time 
to civic and association work as he does 
to earning a living. He is distinctly a 
leader in his community. He _ speaks 
lightly of his achicvements. 


Claims He Is Just Average 


Liscomb declares his interest in the 
graphic arts is practically nil but he is 
an omniverous reader and has done much 


to encourage and develop the artistic 
stature of his fellow citizens. He has 
a son seventeen years old who says he 


intends to enter his father’s agency. 
Liscomb claims that his just an average 
man and that he has no avocations, yet 
each Spring he runs off to the streams 


and forests of the northern country 
which he loves. He was a football and 
baseball star in his high school days 
and is a crack shot with a rifle and 
scatter-gun. He admits that Duluth is 


cold in Winter but vows that there’s no 
place like it in Summer. His standard 
is to be a good neighbor, a good friend, 
a good husband and father, a good citi- 


zen and a good insurance man and in 
all of these he appears to have been 
successful. 


William H. Menn Elected Chairman 


Of National Executive Committe 


Oct. 7—William H. Menn, 
Menn & Van kKuik, 


was made 


Dallas, Tex., 
head of the 
Ltd., Los Angeles, 
man of the 
Menn has served on the 


firm of 
chair- 
Mr. 
com- 
mittee for two years and is also chairman 
of the association’s important finance 
committee. He has a pleasing person- 
ality and since being appointed to the 
executive committee has shown leader- 
ship ability of a high order. 
Born in San Francisco in 
Menn started in insurance in 
the George H. Tyson general agency in 
San Francisco. He later moved to Los 
Angeles where he was employed for six 
years with the Fred S. Hughes agency, 
after which, in 1916, he started in busi- 
ness for himself. On his return from 
service in the World War he established 
the firm of Menn & Van Kuik, Ltd. 
Los Angeles, which agency he now heads. 
Mr. Menn served the Los Angeles 
Insurance Exchange as a member of the 
governing committee for several 
and then was president four years 


new 
executive committee. 


executive 


1891, Mr. 
1907 with 


years 


He 


was also president of the California As- 
sociation of Insurance Agents, having 
been a member, too, of that organiza- 
tion’s board. For over eight years he 
has served as president of the board of 
building and safety commissioners of 
a Angeles. Another post Mr. Menn 


has held is that of president of the Los 
Angeles Executives Association. For 
several years he has taken a leading part 
in deliberations at national and state as- 
sociation meetings. 





Attendance at Dallas 1,515, 


A New Top for Association 
mark 


attendance 


A new high for national con- 
established to- 
day when the registration went to 1,515 
General Counsel Bennett the 
nouncement tonight before more than 
2,000 men and women gathered at the 
Dallas Country Club for 
dinner and entertainment 


Dallas general agencies. 


vention was 


made an 


the Mexican 
provided by 
There 700 
this me-t- 


are 


women guests registered at 


ing, also a new record. 


October 9, 19» 
— 


Understanding Reached Q) 
Fire Co. Agency Agreemen 


Dallas, Oct. 7— Satisfactiy 
was expressed by the convention to 
President W. Owen Wilson » 
nounced that through a conference h 
Wednesday 
the 
an understanding was reached resy}; 


Tex., Real 


when 


afternoon and _ evening 


new fire company agency agrecn 
in the correction and elimination of 
objections raised by the National As, 

ciation to certain features of the agre 

ment. In due course members of 4 
National Association will be advised ;, 
to “our future recommended action,” » 

Mr. Wilson. 


Those who participated in the conf 


ence were Paul L. Haid, president |; 
surance Executives Association; Thom 
Waters for th» social security divisig: 


National Board of Fire Underwriter 
General Counsel! Walter H. Bennett a 
the conference committee of the 
tional Association 

Mr. Wilson explained that before ¢ 
corrected agency contract 1° distribyt 
it will first be necessary to get gover 
imental approval from Washington as th 
contract deals primarily with the staty 
of azents under the Social Security Ae 
\cents were told by Mr. Wilson not t 
sign any new fire agency agreement q 
til the National Association gives th 
“clear ahead” sign. 





Boye Studi 
MENN 


WILLIAM H 
During the World War Mr. Mee 


served overseas for sixteen months wit 
the Signal Corps, 91st Division, and h 
is a past commander of the 91st Divisio 
Post, American Legion. 
and is a 
lumbus. 
Higgins of 


In 1927 he married Miss Emm 
Angeles. 


Los 


Silver Service for Wilson 


Dallas, Oct. 7—On behalf of the com 
vention Allan I. Wolff, Chicago, preset 
ed to retiring President W. Owen Wit 
son and Mrs. Wilson a beautiful silv' 
service set reflecting the gratitude a" 
appreciation of the members of the * 
sociation for the fine services rendert 
by Mr. Wilson over a long term of yeats 











A. MORGAN DUKE Is HOST 

On Sunday the executive 
and a few other guests were entertaitt 
at an old-fashioned barbeque at © 
country home of A. Morgan Duke, pre 
dent, Commercial Standard, Fort Wort 





He is a Catholic 
member of the Knights of G 


cc ymiittet 
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Preservation of the integrity of the 


\merican Agency System and the liveli- 
hood of the individuals composing it calls 


collective 


the conf 
resident |p. 
on; Thomaf for the 

itv divisionf knowledge 
nderwriter: 
Bennett ap 


application of the 
of production forces in con- 
Counsel 


dircct’ons General 


Bennett said in his 


structive 


Walter H. keynote 


f the saa 

address, “Power of Knowledge,” to the 
before thf convention Wednesday morning. He ex- 
clistribut pressed the hope not only that the Na- 
Kel govemf tional Association will continue to com- 
gton as th . . £ 2 sb 
the stat mand respect by virtue of full coopera- 
| Statu ‘ . 
ecurity Ac} ton from all the state units but also that 


Ison not t casualty companies will give 


eement pn 
gives th 


fire and 
more complete recognition to the 
of organized agents in their dealings with 


position 


producers. 
Denying that he is a believer or ad- 
yocate of a union system applied to in- 
Mr. Bennett 


forces are 


man 


nevertheless feels 


entitled to far 


surance 
that agency 
more consideration as equals than they 
said 


Littee 


now receive from companies. He 
that time and again changes and adjust- 
ments in the relations between agents 
and companies have been made without 
giving the producers a chance to be real 
partners in the proceedings. This ap- 
parently superior attitude of many com- 
pany leaders is not accepted willingly in 
agency ranks he told his large body oi 
listeners. 

Following are extracts 
dress of Mr. Bennett: 
The attention of this convention is 
directed to the knowledge that insurance 
agents, such as constitute the rank and 
file of the membership of the National 
Association of Insurance Agents, are not 
employes of insurance companies. How 
are we using that knowledge? 





from the ad- 


Contractual Relations 
Today an insurance agent, although an 
independent contractor, supposed to be 
enjoying advantageous contractual rela- 
tions with an insurance company, has 
little or nothing to say about the com- 
pensation he is to receive for his ser- 
vices, nor the kind or form of insurance 
ye Stuiv Protection he may provide for his clients’ 





needs. And what is more, although he 
Is in possession of a solemn contract, 
r. Men usually in writing, relating to his opera- 
iths wil!) tions, nevertheless, that contract is sub- 
, and h ject to change without his knowledge or 
Division} consent. It is conceivable that such a 
Cathol power vested in one party might bring 
s of UP about injury to the other party that 
ss Emm) would be inequitable and unjust. 
We have knowledge that the Supreme 
— Court of the United States has held the 
so-called collective bargaining theory 
Ison written into Congressional legislation and 
the con ed assuming form in the several 
present ates, to be a proper legislative matter 
en Wi under the Federal Constitution. There- 
al silve fore it has been suggested that the Na- 
ide an tional Association of Insurance Agents 
the asf “tempt to bargain collectively, through 
ender’a 3 channel called conference, in order that 
f yeasf “More advantageous situation as regards 
, agents, may be brought about. It is 
ST wu th at because the laborer is worthy 
mitt! eho uire he ought, therefore, to have 
one 0 say about the terms and condi- 
pry tions surrounding his service. 
. This leads to the question: does the 


e, press busi 


Wort! ess of insurance have any relation 











to the social and economic system oper- 
ating in the United States today? 


Collective Bargaining 

When we have knowledge that 100,000 
men in General Motors, or United States 
Steel, or the coal mines, or on the rail- 
roads, have the legal and enforcible right, 
collectively to bargain for a better con- 
dition in life and a more equitable dis- 
tribution of the result of their labor, how 
can it be said that 100,000 men working 
in a great industry such as insurance are 
not entitled to I'ke consideration in or- 
der that their livelihood, too, may be 
preserved and their social and economic 
life made better ? 

The answer, so far as the agents are 
concerned, is that they have no such 
right because they are not employes. 


Prior to the passage of the Federal 


Social Security laws, our knov ledge is 
that many insurance companies claimed 
that all agents were their employes 


When we were considering a code for 
the production subdivision of the insur- 
ance business under the National Indus- 
trial Recovery Act, a distinguished presi- 
dent of a large American insurance com- 
pany vigorously declared on the floor 
of a convention that insurance agents 
were the employes of insurance compa- 
nies and had no right, legal, moral or 
otherwise, to assume any independent 
character, However, when the knowl- 
edge was discovered that the Federal 
government proposed to levy a payroll 


tax on all employers, then there was 
consternation all over the lot, with a 
right-about-face and a declaration that 


of course agents are not employes. 

If the principle of a joint undertaking 
of many men in a given class, for the 
betterment of their condition, is a sound 


one, then that principle, by the very 
knowledge of its soundness, will ulti- 
mately be extended to all those who 


are properly in need of a fair and just 
consideration of their station in life in 
relation to those to whom the benefit 
of their services inures, 


Preservation of Agency System 


I bring to you at this time the thought 
that the National Association, as an or- 
ganization representing a very large and 
substantial portion of the production sub- 
division of insurance, may not be prop- 
erly using the knowledge it possesses 
if it neglects to consider the drift of this 
era as it affects its members. This drift 
obviously concerns not only the matter 
of compensation for services rendered, 
but also the more important question of 
modern, correct and comprehensive forms 
of coverage for the insuring public. The 
necessity of preserving the integrity of 
the agency system and the livelihood of 
the individuals composing it, is depend- 
ent upon a more modern, equitable and 
effective functioning of the institution of 
insurance. 

The preservation of 
\gency System in the United States is 
relative rather than absolute. So long 
as corporate insurance protection exists, 
we have knowledge that it will have to be 
operated through some kind of an agency 
system. Insurance corporations cannot 
operate otherwise. In America the system 
employed by capitalistic insurance corpo- 
rations will be the American Agency Sys- 
tem, no matter what shape or form it 
may take. What we of the National As- 
sociation need to be concerned about, is 
the perpetuity and integrity of a local 
agency system that will recognize the 


the American 
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necessity of an independent business man 
in his local community, and which will 
obtain and maintain for that independ- 
ent business man a fair day’s wage for 
a fair day’s work. 

Not a Believer in Insurance Union 

I am neither a believer in nor an ad- 
vocate of a union system applied to our 
business. The lack of solidarity in our 
own ranks makes such a movement im- 
possible, even if it were desirable or 
legal. Such, however, ought not to pre- 
vent reasonable men from understanding 
ach other even though they represent 
capital on the one hand and labor or 
service on the other. Having reached 
such an understanding in the form of a 
contract, it then becomes highly impor- 
tant for the agents. of the United States, 
acting together through a fundamentally 
sound system of cooperation, to maintain 
their part of those contracts unimpaired. 
There should always be a quid pro quo 
in these undertakings on both sides. 

This doctrine might carry with it un- 
appreciated and important advantages to 
the business itself. We have knowledge 
that there needs to be a restraining and 
corrective influence, exercised in a posi- 
tive way, upon many men operating to- 
day as insurance agents. No man should 
ever enter into the solemn covenants 
contained in written contractual relations 
without fully intending and actually liv- 
ing up to the terms and conditions of 
that compact, Such an obligation vigor- 
ously announced in this country and 
rigorously imposed upon the agency sys- 
tem would do more to relieve the busi- 
ness of untold thousands of incompetent 
and irresponsible agents who now clutter 
up the institution of insurance, than any 
other movement I can imagine. 

Standard Agency Contract 

Along with this should go a greater 
responsibility on the part of company 
management to regard a contract entered 
into with an insurance agent as one to 
be definitely and strictly observed with- 
out change, except by agreement of both 
parties. The business of insurance would 
be much better served if a standard 
agency contract were created, universal 
throughout the land in its general terms. 
which should recognize reasonable local 


ynamic Application of Knowledge Will 
Preserve Agents’ Rights, Says Bennett 


rules and contain provisions to observe 
and abide by the acknowledged principles 
of ethical practices which have been 
held by companies and agents to be for 
the benefit of both parties as well as the 
insuring public. 

In presenting this thought to the lead- 
ers of the agency organizations here 
assembled, it is unnecessary for me to 
enumerate the circumstances and _ inci- 
dents, time without number, when 
changes and adjustments have been made 
by one party without the consent of the 
other; when agents have neglected their 
plain duty and obligations and thereby 
dealt unfairly with their principals, with- 
out credit to themselves or the business 
they represent. Insurance is too big, too 
important and too necessary to be sub- 
jected to the varying idiosyncrasies of 
selfish individualists on either side. 

It must be that the theory of superi 
ority of management has grown up in 
the land under the knowledge of the 
old common law doctrine of master and 
servant, where the master, having the 
upper hand. could do what he could with 
his servant, irrespective of the servant's 


wishes. Such, however, is not the law 
in this country, either legislative or judi- 
cial. 


Final Decisions Rest With Companies 


In applying this knowledge of the 
benefit of collective cooperation to th: 
production subdivision of the insurance 
business, I do not mean to imply that 
in the years gone by agents have been 
denied the opportunity of being heard 
by company management. Quite thi 
contrary has been true. On many occa 
sions, conferences have been held be- 
tween committees representing the Na- 
tional Association on the one hand, ani 
a company board or bureau on the other, 
at which discussions and conversations 
have been had, not only covering the 
items of compensation but with referencx 
to other matters affecting the business 
as well. In nearly all of these confer- 
ences, the best of feeling has prevailed 
In many cases, I have no doubt that 
agents’ opinions and ideas have been 
given substantial consideration. 

But the knowledge remains that the 
final determination of the question is 
vested solely in company management 
From such a decision so made there has 
been no appeal. These negotiations have 
been in no sense bargainings, coopera- 
tively or otherwise. If it be true that 
any suggestion or idea advanced by a 
representative of the National Associa- 
tion has been adopted by a company 
committee, board or bureau, it has been 
because of accommodation, not by reason 
of any inherent right. 

Nowhere in the annals of negotia- 
tions ever conducted is there revealed 
the establishment of a principle, or a 
right given to the agents of the nation 
because they were in a position to nego- 
tiate for that right on a bargaining basis 


On the contrary, any such result has 
been obtained through grace. Let me 
concede now that on many such occa- 


sions we have knowledge of reasonable- 
ness on the part of company manage- 
ment, but it has always been insisted 
that the rights of invested capital in 
stock company corporations must eve 
remain supreme, Where, as a result of 
such conferences, advantages have ac- 
crued to agents, it has been because of 
corresponding advantages to companies 
or at least a condition that brought about 
(Continued on Page 18) 
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Complete Revision of Constitution and 


By-Laws Decided Upon 


Dallas, Oct. 7—Steps leading to a com- 
plete revision of the National Associa- 
tion’s constitution and by-laws 
taken today by the convention, replac- 
ing proposals for only a limited revision. 
This subject led to the only animated 
discussion on the floor of the meeting 
at Dallas, but it did not last long and 
the final motion was passed by a huge 
majority. 

The motion adopted, proposed by T. 
G. Redden, Greensboro, N. C., was that 
the convention recommend to the in- 
coming administration that it appoint 
a committee to prepare a complete re- 
vision of the constitution. Before pass- 
age the motion was amended to read 
that the revision committee should re- 
port six months hence at the 1938 mid- 
year meeting of the Association. 


were 


Came as Surprise to Most 


Comparatively few agents in the con- 
vention hall knew that this resolution 
was coming. The printed program called 
for consideration of proposed limited 


constitutional amendments which had 
been prepared following considerable dis- 
cussion of the subject at Rochester two 
years ago, at Pittsburgh a year ago and 
briefly at Omaha in April this year. The 
committee’s recommendations, published 
some weeks ago in the American Agency 
Bulletin as required by the Association 
constitution, were that the executive 
committee should be increased from sev- 
en to nine members, that the Nationa! 
Council be permitted to elect its own 
chairman instead of having the National 
Association executive committee head au- 
tomatically the presiding officer and that 
a limitation of three years’ service be 
placed upon executive committee mem- 
bers except when unusual circumstances 
rendered it essential that a member serve 
longer. 


No opposition arose in the convention 
today to any one of these proposals. 
However, after explaining these sug- 
gested revisions to the convention Gen- 
eral Counsel Walter H. Bennett said 
that since the Omaha meeting the ques- 
tion has arisen in the minds of many 





Executive Committee and State Ass’n 


Presidents Discuss Many Subjects 


Seek State Action in Curb on Non-Admitted Carriers; Oppose 
Permitting Both Fire and Casualty Co.’s Writing Auto Full 
Coverage; Approve Investment Restrictions in N. Y. Code 


Dallas, Oct. 4—At today’s joint session 
of the national executive committee and 
state association presidents action or ex- 
pressions of opinion on a number of sub- 
jects were recorded. 

For several years the National Associ- 
ation has sought ways and means of cut- 
ting down the volume of unauthorized 
insurance, coverage written by insurers 
not admitted to states where they are 
doing business. Being apparently un- 
successful with attempts to get legisla- 
tion through in various states the as- 
sociation turned to Federal legislation 
as a remedy and gave support to the 
Hobbs bills, designed to deny use of the 
mails for getting unauthorized insurance, 
which went before Congress last year but 
which did not pass, meeting strong ob- 
jections from many quarters. These 
bills were redrafted this year to remove 
the objections offered but no action was 
taken before Congress adjourned. 

30th the National Association of In- 
surance Commissioners and the Ameri- 
can Bar Association are opposed to Fed- 
eral legislation to control unauthorized 
insurers and the executive committee 
and state presidents today moved to 
make another effort to secure individual 


state action before resorting to Federal 
relief. A motion was passed this morn- 
ing that “it be the sense of this meet- 
ing that the executive committee itself 
or by assignment to the legislative com- 
mittee, take steps to consult both com- 


pany representatives and the National 
Association of Insurance Commissioners 
in order to determine their present at- 
titude on the matter of curbing non- 
admitted carriers. So far as the In- 
surance Commissioners are concerned, it 
is the intent to urge them to make good 


agents whether there should not be an 
unlimited, rather than a limited, revision 
of the constitution. The Association con- 
stitution was adopted about twenty years 
ago and has remained essentially un- 
changed, Then Mr. Redden arose to of- 
fer his motion, which meant setting aside 
the limited revision proposals. He was 
seconded by William B. Calhoun, Mil- 
waukee. 


Boyce Explains Change 


Immediately two or three agents 
jumped to their feet and wanted to know 
why John K. Boyce, Amarillo, Tex., had 
not presented the limited revision report, 
he being chairman of that committee. Mr. 
Boyce took the floor and reviewed the 
entire movement to change the constitu- 
tion. He pointed out that although his 
committee was pledged to suggesting 
limited changes only, working on the 
problem and studying the constitutions 
of many other trade associations, had 
led the committee to believe that a more 
extensive revising and modernizing of 
the constitution might be better. 

Ralph Alexander, Pittsburgh, and Wil- 


———=. 


liam F, Stanz, Brooklyn, both suggest, 
that it would be advantageous for th, 
convention to accept the limited reyisioy; 
and then have the unlimited revision ¢op. 
tinue from that point. Meanwhile ¢h 
Association would at least have the bene. 
fit of some change. Both feared tha 
starting the work all over again woul 
lead to a delay of several years befor 
anything could be accomplished. This 
same thought was in the minds of near} 
half those in the convention hall, as ; 
trial vote revealed, but the amendmen: 
offered by Mr, Wolff compelling th 
committee to be named to report in gy 
months satisfied the opponents of th: 
original motion. 





Off to Casualty Meeting 
Dallas, Oct. 7—Two special railroaj 
cars left here today for White Sulphu 
Springs, W. Va., carrying a large grow 
of casualty company executives an( 
agents who will attend the joint casualty 
convention there next week. 





their pledge that they can handle the 
evils of that situation and they be asked 
to bend every effort to consummate such 
an enterprise within a reasonably short 
period; further, if they fail through state 
legislation or conclude that the matter 
cannot be handled by state legislation, 
they be asked to cooperate whole-heart- 
edly with this organization in secur- 
ing effective Federal legislation with the 
understanding, of course, that this step, is 
to be invoked only as the last resort as 
and if a final conclusion is reached that 
the question cannot be handled by indi- 
vidual state action. 

_ “In suggesting this action to the execu- 
tive committee, this meeting further 
recommends that a thorough study be 
made not only of all previously suggested 
methods of state legislation, but also 
of the suggestion that the matter might 
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possibly be effectively handled by stat 
legislation providing for limitation of re- 
insurance.” 

Discussion of a few provisions of the 
proposed New York code bill revealed 
that the joint gathering was opposed to 
permitting both fire and casualty com- 
panies to write full coverage automobile 
insurance in one policy. In this the 
agents’ views coincided with those ex 
pressed by the majority of company 
spokesmen at last week’s hearings on the 
bill in New York City. 

On the other hand the executive com- 
mittee and state association presidents 
went on record as being in favor of the 
New York Insurance Department’s sug: 
gestion that the unearned premium and 
loss reserves of fire and casualty com- 
panies be invested in high grade secur: 
ties only, namely those now held leg 
for life companies. The agents consider 
such reserves as essentially trust funds 
which should be protected from possible 
loss through investment in common 
stocks. At the New York hearings last 
week this proposal to limit investments 
of such reserves found little support ™ 
stock company circles. 

Considering the subject of highway 
safety the joint meeting commendei 
Superintendent Louis H. Pink of New 
York for his activities in that direction. 
It was reported that he intends soon t0 
appoint a committee on this problem and 
to invite the agents’ association to name 
a representative on it. The agents feel 
that if steps are taken to encourage 
thousands of uninsured car owners (0 
buy liability insurance there will be les 
agitation by the public for various type 
of compulsory automobile insurance 
laws, _ 

Little time was devoted to discussiom 
of the new fire and casualty company 
agency contracts which have aroused the 
strong opposition from the National As 
sociation. President W. Owen Wilso 
announced that there will be a confer 
ence within a week or so between repre 
sentatives of the association and Pat 
L. Haid, president of the Insurance Ex 
ecutives Association, and other compaty 
executives at which it is hoped that the 
present difficulties will be ironed out. 

The meeting today gave approval t 


(Continued on Page 29) 
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Resolutions Adopted By Convention 


Dallas, October 7—Four resolutions were adopted today by the convention as 


follows: 


Comprehensive Automobile Policy 


Pending before a special committee of the New York legislature is the question 
of a complete revision of the insurance laws of that state. Embraced therein is a 
proposal to change the writing powers of insurance companies in order that both 
fre and casualty companies may write a comprehensive automobile contract covering 
all liabilities in one policy. It is claimed by the proponents that a public demand 
may exist for such a comprehensive policy. The members of this association know 
of no such demand. . 

“The National Association of Insurance Agents cannot look with favor upon 
such a movement because of potential damage to the public interests inherently lying 
in the further control of the insurance business by national finance companies.” 


Branch Offices 


The National Association of Insurance Agents in furtherance of its program to 
curb the harmful effects of existing production branch offices and to discourage the 
establishment of others, has insisted that all such offices shall place themselves upon 
a basis of operation as will result in a parity of production costs as between agents 
on the one hand and company production offices on the other. Local boards are 
urged also to adopt necessary regulations to prevent establishment of additional 
branch offices maintained by companies for production purposes wholly or in con- 
nection with service offices. 

“It is the considered opinion of the National Association that the only effective 
method of accomplishing these ends is for each local board, through fair and proper 
regulations, to conform its rules to the principle of parity hereinbefore set forth, 
and then to restrict its membership to producers representing or dealing with only 
such companies as are in full compliance with the board rules.” 


Membership in Stock Company Association 


The Stock Company Association organized to take care of insurance require- 
ments of the Home Owners Loan Corporation, an agency of the Federal Govern- 
ment, is composed at the present time of American companies only. Insurance men 
well know that the United States offices of the foreign companies which have been 
excluded from membership in the above association are, in effect, American institu- 
tions; they are maintained by American citizens almost in their entirety; their pay- 
rolls remain in America; thousands of American agents represent them with satis- 
faction; they own approximately $155,000,000 of Federal securities and $300,000,000 
of other American securitics—state, municipal and private corporations; they are 
members of the same company organizations, boards and bureaus with American 
companies; they jointly contribute of their time and money in all company activities 
for the general welfare of the insuring public. 

“The National Association of Insurance Agents, therefore, desires officially to 
approve the stand heretofore taken by the executive officers of this association that 
the exclusion of foreign companies from the Stock Company Association is unfair 
discrimination and that said association should admit into its membership those 
companies heretofore excluded which desire to join in furnishing the insurance re- 
quirements of the Home Owners Loan Corporation or any other instrumentality or 
department of the Federal Government.” 


Local Board Rules 


“The National Association has long been committed to the principle that an 
effective agents’ organization in this country is a unity of local boards, state associa- 
tions, and the national body. The integrity of these three must remain absolute. 
The local board can only be effective as a stabilizing influence in the insurance 
business when its rules are recognized as the heart of the covenant. When to this 
is added company acquiescence therein, over a period of years, a violation of such 
tules becomes a matter of serious import. It thereupon becomes important for such 
board to use every legal and proper means to maintain such rules.” 

This last resolution has particular reference to the St. Louis local board’s present 
effort to enforce the in-and-out rule. The resolution lends support to the St. Louis 
board without mentioning names or projecting the National Association directly into 
this local controversy. 


Views Of Large Producers Differ 
On All-Risks Coverages In Discussion 


Some Hold This Form Cuts Down Commissions While Others 
Claim It Increases Premium By Broader Coverage; Say It 
Avoids Adjustment Disputes; Compensation Experi- 
ence Better But State Funds Cause Trouble 
For Some Big Producers 


Dallas, Oct. 6 — All-risk personal form was outlawed when the Insurance 
Property coverage and compensation in- Department put into effect the nation- 
surance were two subjects bringing an wide uniform marine writing power 
exchange of ideas at the Group confer- definition. Several agents felt that all- 
ence Wednesday afternoon of big’ pro- risks contracts offer excellent chances 
ducers, those agents writing over $300,000 for rate-cutting unless strict supervision 
annually in premiums. J. Alfred Grow, is maintained over the use of this form. 
Detroit, was in the chair. On the other hand it was brought out 

One agent voiced objection to all-risks that in Chicago agents are pushing the 
Pa gia ep by fire companies be- sale of the personal property floater. 
ause of the loss of commission resulting P . 
when several specific lines are bunched All-Risks Advantages Claimed 
together in a single contract at a lower Advocates of all-risks coverage say that 
total rate. Herman Haas, Atlanta, Ga. it is productive of increased premium 
was another to speak against the house- income and in addition greatly simplifies 
older’s comprehensive form. He said loss adjustments as all the hazards in- 
that bad competitive conditions had de- sured -are protected by one company 
veloped in Georgia before this all-risks (Continued on Page 30) 
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SAN FRANCISCO, CAL. 
Pacific Marine Ins, Agency, Inc. 
465 California Street 


LOS ANGELES, CAL. 
Pacific Marine Ins. Agency, Inc. 
Garfield Building 


DALLAS, TEXAS 
Frank Rimmer, General Agent 
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HOUSTON, TEXAS 
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President W. Owen Wilson Reviews Work 
Of Association During Past Y ear 


status of 
the National 
Association were presented to the con- 
the business 
morning in the administra- 


President W. 


Brief summaries of the many 


problems and activities of 


vention at opening session 
Wednesday 
tion report 
Wilson, Richmond, Va. This 
signed by Charles F 
Duluth, Minn., chairman of th« 
committee, and Walter H. Bennett, New 
York, general counsel. Kesults of the 
year, said Mr. Wilson, have been gratify- 
ing in some respects and disheartening 
in others. Real progress has been achiev- 
ed along certain but in 
instances the association complains of a 


read by Owen 
report is 
Liscomb, 


also 


executive 


lines several 
lack of cooperation on the part of fire 
and casualty company executives. 

Mr, Wilson reported with 
that practically all stock 
which had been issuing qualifying 
enabling the lat- 


satisfaction 
companies 
bonds 
for non-stock carriers, 
ter to meet the requirements of automo- 
bile financial responsibility laws in cer- 
tain states, had cancelled or agreed not 
to renew such contracts following the 
strong stand taken by the agents a year 
ago at Pittsburgh against stock insurers 
helping non-stock carriers. 

Little progress apparently has been 
made in the direction of eliminating pro- 
duction branch offices, Mr. Wilson said. 
He charged that two leading company 
groups which operate largely through 
production branch offices have blocked 
action by the companies in general and 
in addition many agents themselves have 
failed to cooperate by continuing to give 
business to companies that have produc- 
tion branch offices. 

Following is the report of the 
istration practically in full: 


admin- 


Educational Programs 


The increased agency interest in edu- 
cational programs has been responsible 
for a change in tone in this convention 
and the past mid-year meeting in Omaha. 
More time is devoted to discussion per- 


iods, group sessions and salesmanship 
symposiums. One of the prime duties of 
the National Association is to keep its 


members up to the mark in their pro- 
duction of new types of business, and the 
successful outcome of the Omaha pro- 
gram inspired us to continue to proceed 
along that line. 

We are deeply gratified in the number 
of insurance educational courses now in 
operation, largely under the direction of 
members of this association. As the states 
are requiring more rigid qualification of 
insurance agents, our duty is clear to 
provide the opportunity for the young 
man or woman who wants to enter the 
insurance agency business, to secure the 
necessary training. 

These courses are our answer to any 
charge that in seeking to establish a 
high standard for the applicant for a 
license to meet, we are trying to bottle 
up the field, and make it impossible for 


new recruits to enter. 
We earnestly urge all members, in- 
dividually, through local boards, and 


through their state associations, to foster 
this insurance educational work with all 
vigor. 


Company-Agency Relationship 


It is well that our internal affairs are 
running so smoothly, because candor dic- 
tates that we confess a feeling of frustra- 


tion in some of our company-agency re- 
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lationships, They had reached a new 
high plane during the preceding admin- 
istration, and it has been our constant 
endeavor to advance them still further. 


In some instances, we can report genuine 


progress; in others, a sense of disap- 
pointment, and the conviction that prom- 
ises of cooperation with our organization 
are not being fulfilled. 

On the bright side, we 
ness Development Office, highly success- 
ful in those states where agents and 
fieldmen are working to put it over. It 
is truly a joint enterprise. Since we met 
in Omaha, a representative of this 
sociation has joined the Office as assist- 
ant director, in keeping with the original 
agreement. 

In this connection, we are deeply grati- 
fied that the instrumentality is now at 
hand for successful application of the 
“Dauwalter formula.” We have con- 
sistently opposed arbitrary key ratings of 
insurance companies, particularly when 
they are applicable to all carriers, stock 
and non-stock, without regard to type 
of organization. At the Omaha meeting, 


have the Busi- 


as- 


the executive committee went on record 
as approving a statistical work which 
would give all facts and figures, under 


which the agent can judge for himself 
the value of the security behind the con- 
tract he sells, unprejudiced by any ar- 
bitrary rating. Since we had been un- 
successful in inducing the publisher of 
the former standard work to abandon 
key ratings, or to differentiate between 
stock and non-stock carriers, we com- 
mend the Spectator Co. for its foresight 
in publishing its Fire Insurance Year 
Book without key ratings, and we look 
forward to publication of a similar vol- 
ume for casualty insurance. 


Stock Company Association 


Again on the satisfactory side, we find 
the operation of the Stock Company 
Association in Washington, organized to 
work in conjunction with the Home 
Owners’ Loan Corporation, and more re- 
cently broadened to include the Federal 
Housing Administration. This organiza- 
tion maintains the most cordial relations 
with our own Washington office and is 
of benefit to more than 25,000 agents in 


the United States with which it does 
business, 
Its management appreciates that the 
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Washington representative of our Asso- 
ciation is acting for the entire member- 
ship, and he is consulted on all matters 
in connection with the organization, 
where agency interests are affected. 


We may as well recognize that more 
and more of our activities are going to 
center in Washington, and that the in- 
surance affairs connected with depart 
ments of Government will grow inercas- 


ingly more complex. 


Casualty and Surety Companies 


In the beginning of our contacts in 
Washington, it was disclosed to us that 
Governmental authorities were dissatis- 
fied with what they frankly termed the 
failure of the casualty and surety comi- 
panies to cooperate with them. This 
situation was called to the attention of 
officials and organizations of these com- 
panies. They then established a Wash- 
ington bureau for the purpose of reliev- 
ing the conditions of which the Govern- 
ment officials complained. This Wash- 
ington casualty and surety office has 
worked diligently on these problems. We 
feel that proper cooperation is of de- 
cided advantage to us and it would have 
been an extremely short-sighted policy 
on the part of the companies to have 
cone otherwise. 

Our association has done the ground- 
ork and now any trend breaking down 
the good-will built up among the several 
administrative agencies or which would 
accustom the Government officials to deal 
with the companies alone, would be non- 
cooperative. It would be unfortunate for 
the companies to decree that whenever 
a problem brought up by a Govern- 
mental authority relates to matters of 
common interest, their Washington of- 
fice should not collaborate with ours. 

Any failure to collaborate and supply 
the Government with satisfactory bond 
forms is costing stock companies and 
their agents dearly. For illustration, 
many months ago we undertook to in- 
duce the surety companies to devise a 
form of bond acceptable to the Rural 
Electrification Administration. Time has 
been marching on, and our latest advices 
were that a form of bond had been sug- 
gested by the Administration, and that 
the companies are now considering it. 
However, the chairman of our surety 
committee has been unable even to ob- 
tain a copy of the proposed form, his 
requests being met with the same old 
run-around from one organization to an- 
other. Meanwhile, a group of mutual 
carriers continues to write this business. 

Qualifying Bonds 

As reported to you at the mid-year 
meeting, your officers followed through 
on the Pitts burgh resolution of protest 
against the issuance by admitted stock 
companies of qualifying bonds for non- 
stock carriers, thereby enabling them to 
write universal automobile coverage and 
meet the requirements of automobile 
financial responsibility laws in states in 
which such non-stock carriers are not 
admitted. The response of most of the 
bonding companies was prompt and em- 
inently satisfactory. In practically every 
case, companies which had such bonds 
in force, either cancelled them or agreed 
not to renew them upon expiration. In 
the course of our correspondence we ran 
into some strange cases, some of them 
concerned with other types of bonds. 
A small minority of the stock com- 
panies claiming loyalty to the agency 
system, defend their dealings with mutual 
carriers on the ground that many mem- 

bers of the National Association repre- 


( Yeti her 9, 193 
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sent what they call “cut-rate” ail 
companies. 
Our answer to this defense js thy 


when organization c mipanie S will agre 
not to assist mutuals in competition wit 
their agents; when branch offices ap, 
conducted on a parity of acquisition COsts 
with agents’ commissions; when dire 
writing is eliminated, and when arbitra; 
reductions in commissions in the ¢ 
and surety business have ceased, we wi 
have no difficulty in convincing our men. 
bers that they should do business on) 
with organized companies. 
Casualty-Surety Needs 

At Omaha, there was a loud and def. 
ite demand for a casualty organizatioy 
similar to the Business Development 
Office. That is a crying need which, i 


casualt 


fulfilled, will benefit agents and com. 
panies equally. Since it has proven prac- 
tical and workable for fire insurance 
why not for the other classes which ar 
constantly under attack ? 

In order to effectuate an office of this 
kind, some central casualty and _ suret 
supervisory organization would have ti 
be set up, or one of the existing ones 
designated. As things are now, it is im- 


possible to know what particular organ- 
ization is responsible for any viven actiy- 
ity. Between the Association of Casualty 
and Surety Executives, the Surety Asso- 
ciation of America, the National Bureau 
of Casualty and Surety Underwriters, 
the Acquisition Cost Conf rences, the 
Towner Rating Burcau, and all the rest, 
the business of buck-passing becomes th 
only simple procedure, and we must ad- 
mit that it is freely indulged. 
Mid-Western Conference 
At the mid-year meeting at Omaha we 
reported on the group of resolutions 
directed to the executive committee bj 
the national councillors of Mid-Western 
Territory. With one exception, these 
resolutions are “still in the works,” and 
we are assured they are having consider- 
ation. 
The one exception is removal of the 
gucst elimination provision from. the 
automobile manual. After our representa- 
tions to the National Bureau over a 
period of time, this question having been 


brought up at the previous mid- year 
meeting in Atlanta, this guest coverage 
exclusion was eliminated by vote of the 


Bureau’s automobile rating committee on 
June 24 of this year. 

One of the resolutions concerned term 
liability policies. It is conceded that 
there should be a differential between 
a policy for which cash in advance 1s 
paid, and one paid on the 50-30-20 basis 
However, the National Bureau takes the 
position that the exp rience does not 
justify more than a 10% discount on cash 
policies, and that if any change is made, 
fe would have to be a reduction in the 
discount allowed on the 50-30-20 pay- 
ment policy. Therefore, it appears that 
any change contemplated would result 
in a penalty on the latter, instead of a 
benefit to the cash customer. 

The recommendation made by the 
Western agents at Omaha that the work- 
men’s compensation experience rating 
plan be projected so as to include the 
first nine months of the current policy 
vear is now before the National Bureat. 
We understand recommendation _ has 
been made to the National Council on 
Compensation Insurance that the first 
six months of the current policy year be 
included in the experience rate where 
the premium is in excess of $5,000, This 
prt would be in the gener ral direction 

(Continued on Page 29) 
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W.H. Stewart Reports Fair Settlement 
On Contract Bond Commissions 


Recommends Acceptance of Compromise Plan on Bonds 
$2,500,000 and Over; Partially Recognizes Princi- 
ple of Proportionate Reduction in Loadings 


W. Herbert Stewart of Chicago, chair- 
man of the surety committee of the 
\ational brought to the 
Dallas convention details of a fair com- 
oomise settlement with the companies 
in the problem of commissions on large 
ontract bonds. This compromise was 
waited at a conference August 26, 1937, 
» New York City with the company 
committee and Martin W. Lewis, repre- 
senting the Towner Rating Bureau. 
sents attending included members of 
\r, Stewart’s committee and those of 
the special committee of the National 
Association of Casualty & Surety 
Agents, headed by C. A. Abrahamson of 


Association, 


(maha. 
Recommends Acceptance 


Mr. Stewart’s recommendation to the 
Dallas convention was that the compro- 
mise, Which embraces all bonds cover- 
ing contracts of $2,500,000 and over, be 
accepted. He pointed out that while the 
gents will not receive all that they 
requested in commission increase, the 
new setup does partially recognize the 
principle of the same proportionate re- 
duction in loadings being shared by com- 
yanies and agents alike. The steps lead- 
ing up to the compromise plan and the 
ylan itself were presented as follows by 
Mr. Stewart : 

“A conference was held at Omaha be- 
tween Our committee, a committee of 
the National Association of Casualty & 
Surety Agents, and the company com- 
mittee, which was given power to act 
jor the companies. A suggested plan of 
graded rate and graded commission was 
presented, and we reported that it re- 
wired further study on our part. 

“We did study the plan and found 
many inconsistencies in it, and the com- 
pany committee likewise studied it and 
alter many meetings and earnest effort 
n their part decided to drop the plan 
and subsequently recommended an en- 
rely different plan. 

Progress Made at August 26 Meeting 
“After many requests on the part of 
ur committee, a conference between our 
committee, the committee representing 
the National Association of Casualty & 
Surety Agents, the company committee, 
and a representative of the Towner Rat- 
ng Bureau was held in New York on 
\ugust 26, 1937. 

“At this conference a frank discus- 
son of all phases of this subject was 
ntered into by all those present. The 
companies, through their committee, sug- 
cested the following set-up with no 
reduction in the acquisition on any con- 
tract under $2,500,000. 


mount of Contract Acquisition Cost 
Tst .. .$2,500,000 171%4% 
MR... ss. 500 2,500,000 15 % 
a, es 1214% 
Excess over..... 7,500,000 5 & 


‘While the companies actually are 
pending approximately 144%4% on home 
mice and administration expense, it is 
conceded that the maximum rate is load- 
¢ on a basis of 124% for these costs, 
and H% acquisition cost. Based on the 
‘quisition suggested and a proportion- 
ate reduction in the loading for home 
‘mee and administration expenses, and 
iTéserving the same amounts for losses, 
88 expenses, taxes and profit that are 
"the maximum rate, the rates of pre- 
lum in the different brackets would 
% as follows: 


Rate 
of Premium 
Amount of Contract Per Thousand 
First . .$2,500,000 $11.50 











Be ccavevinces ee 11.00 
Oe scnevses-.>s Bee 10.50 
GE ahsweaseces 7,500,000 10.00 


Towner’s Promulgation 


“We soon came to the conclusion that 
we could not reach an agreement until 
we knew what rate of premium the 
Towner Rating Bureau intended to pro- 


‘ mulgate on the amounts in the different 


brackets. After a conference by the 
company committee with the represen- 
tative of the Towner Rating Bureau, 
the following rates on contracts to be 
completed within the period of two 
years were suggested: 
Rate 
of Premium 


Amount of Contract Per Thousand 


PHM oicciceceinav Qu eeeee $12.00 
Le 11.50 
POE ua00404s0on, Aes 11.00 
GE cacedt aha 7,500,000 10.00 


On contracts which required longer to 
complete, proportionate reductions were 
to be made in the basic rates of pre- 
miums for subsequent years.” 

Mr, Stewart stressed that these rates 
were within 50 cents of the rates figured 
by his committee (except the rate in 
the last bracket where it is the same) 
if both shared their proportionate re- 
duction in the loadings in the rate for 
agents and companies. He continued: 

“At the rates suggested by the Towner 
Rating Bureau and the acquisition sug- 
gested by the Acquisition Conference, 
your committee considered how nearly 
this met our demand. Probably the best 
comparison would be to ascertain what 
percentage of their loadings in the maxi- 
mum rate each is giving up. 


Sacrifices Being Made 


“The agents are giving up the follow- 
ing percentages: 
Amount of Contract 


First ........+$2,500,000 53.78% 
Next .......+++ 2,500,000 61.66% 
Next .........- 2,500,000 69.44% 


The average sacrifice by the agent on 

contracts of $5,000,000 is 57% and on 

contracts of $7,500,000 is 61.48%. Com- 

panies are giving up the following per- 

centages based on a 12%3% loading: 
Amount of Contract 


PUG: oiscecnsewde $2,500,000 32 % 
So ere errs 2,500,000 38.6% 
WERE cccsiccvcss 2,500,000 46.6% 


The average sacrifice by the company on 
(Continued on Page 22) 














Sound Insurance 
Effected At Home 


—YOUR OWN AND YOUR CLIENTS’ 
BEST SAFEGUARD IN THE PRESENT 
PERIOD OF UNCERTAINTY. 


The A. I. U. has unique experience and facilities for 
the underwriting of risks located in every part of the 
world. When insuring your clients’ foreign risks, there- 
fore, why not consult us? Our facilities include low-cost 
comprehensive policies in first-class American companies, 
affiliations and connections in all countries, the prompt 
and efficient servicing of claims and an internationally 
trained staff of insurance experts who are closely in touch 
with the latest developments everywhere. 


The rapid increase in our clients is the best testimony 
of the service we render to agents and brokers in the 
Home-Foreign field. 


Call or write for full information. 


MERICAN INTERNATIONAL 
UNDERWRITERS CORPORATION 


111 JOHN STREET, NEW YORK 
BEekman 3-7730 


FIRE LIFE CASUALTY 





MARINE AUTOMOBILE 
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How Local Boards in Large Cities 
Are Handling Some of Problems 


Policy Writing For Brokers and Non-Policy Writing Agents 
Discussed; How Public Insurance Is Being Arranged 
Through Local Boards in Some Cities; Difficulty in Bring- 
ing Casualty and Surety Branch Offices Under Boards 


Dallas, Oct. 5.—Close to 100 agents at- 
tended this afternon the local board con- 
ference for producers in cities with a 
population above 250,000. P. H. Ware, 
manager Minneapolis Underwriters As- 
sociation, presided and offered to the 
vathering an agenda embracing nine sub- 
jects of wide interest. 

L. C. Hilgemann, Milwaukee, on gen- 
cral agency competition with local agents, 
said some general agencies were un- 
doubtedly abusing their privileges in 
certain cities by writing policies for 
brokers and non-policy agents. Any 
agent belonging to the Milwaukee Board 
must maintain a policy-writing service. 
Ross Coffin, Indianapolis, claims some 
fieldmen in Indiana are handling under- 
writing for non-policy producers. 

Leonard Fuchs,* Newark, N. J., told 
how a few years ago arrangements were 
concluded with the companies by which 
non-policy writing agents now get lower 
commissions from branch offices than 
policy-writing agents receive. It was 
brought out that some cities attack the 
non-policy writing agent problem by 
creating Class 2 agents who receive less 
commission. 

Public insurance by local boards 
brought a lengthy description by Neal 
Harris of how the Oakland, Calif., board 
handles all the insurance for the city, 
for the Port of Oakland, and for the 
water commission. In return for giving 
this business to the local board the board 
has obtained full coverage of risks and 





General Agents Meeting 


Dallas, Tex., Oct. 7—Members of the 
executive committee of the American 
Association of Insurance General Agents 
held their mid-year meeting here this 
week. Attending were Louis E. English, 
Richmond, Va., president; Herbert Cobb 
Stebbins, W. L. Braerton and Clarence 
Cobb, all of Denver, and H. A. Steckler, 
New Orleans. President English extended 
greetings of his association to the con- 
vention Thursday. 





About Forty Companies 
Have Meeting Headquarters 


Dallas, Oct. 4+—Nearly forty companies 
and groups are maintaining headquar- 
ters at the convention, some being lo- 
cated in the Hotel Adolphus and others 
in the Hotel Baker. Those having head- 
quarters included the America Fore 
Group, American Auto, American Gen- 
eral, American Indemnity, Actna Casu- 
alty & Surety. Central Surety, Commer- 
cial Standard, Corroon & Reynolds, 
Commercial Union, Continental Casualty, 
Crum & Forster, Fidelity & Deposit, 
Fireman’s Fund. Hanover, Hartford A 
& I. Home Fleet, Insurance Co. of 
North America, Loyalty Group. Mary- 
land Casualty, Massachusetts Bonding, 
National Surety, National Union Fire, 
North British & Mercantile Group, Nor- 
wich Union, Pearl-American Fleet, Phoe- 
nix Assurance, Phoenix of Hartford 
Royal-Liverpool Groups, Springfield 
Fire & Marine, Standard Accident. Tra- 
ders & General, Travelers, Trinity, Bank- 
ers & Shippers, Chubb & Son, Yorkshire 
and Zurich. 


GET DALLAS MAPS 
The Central Surety of Kansas City 
distributed to all at the conventions maps 
of Dallas showing location of points of 
interest and also the Dallas offices of 
insurance companies. 


broader forms and promotes safety work 
in order to reduce accidents upon the city 
streets. Mr, Harris said that before the 
local board plan could be sold success- 


fully it was necessary to secure the 
cooperation of a small number of agents 
who had been handling some of this 


business individually. Some self-sacri- 
ficing of personal interests was required 
but it was soon agreed that the principle 
of local board handling of public property 
insurance was paramount. 

Mr. Fuchs said that for a long time 
the Newark board has been handicapped 
by policies from getting a share of the 
city’s business but not that a member 
of the board, Joseph M. Byrne, Jr., has 
been elected to the city commission the 
board is hopeful of securing a share. 

W. R. Mizelle, Birmingham, Ala., told 
how that city’s local board handles sev- 
eral schedules and distributes commis- 
sions, 

The question, can casualty and surety 
branch offices be brought under the juris- 


dictiion of local boards, could not be 
answered in the affirmative by any of 
those present although several agents 


outlined the agreement with branch offi- 
ces whereby competitive conditions are 
equalized. 

Vernon C. Bogy, Los Angeles, said 
that some years ago surety branch offi- 
ces in Southern California were paying 
larger commissions than general agencies 
could afford. Following a long period of 
meetings an acquisition cost conference 
was formed and commission payments 
place essentially upon the same _ basis 
as prevails under the national acquisition 
cost conference schedule. Casualty com- 
petition from branch offices also has been 
brought under control following meet- 


ings between the producers and the com- 
panies. 

John L. Ebaugh, Birmingham, Ala., 
said that if local agents would be more 
careful not to co things which provoke 
companies into establishing branch off- 
ces, such as failure to go out after new 
lines of business when urged to do so 
by their companies, few branch offices 
would be created. 

John Adams, Oklahoma City, said that 


Regional Conferences Want More 
Time to Discuss Their Problem; 


Propose Sessions Instead of Breakfast Meetings; Want Con, 
panies to Make Two Changes in Supplemental Contracts; 
Ask Farm Risks Be Eligible For Supplemental Coy- 
erage; Seek Better Casualty Cooperation 


Dallas, Oct. 5—Two  recommenda- 
tions to fire companies for changes in the 
supplemental contract were approved by 
the National Councillors from the East- 
ern territory at their breakfast confer- 
ence this One is that the 
No. 2 form, which against oil 
burner smudge damage, be incorporated 
in the No, 1 form at a proper rate so 
that assureds may have all the coverages 
under these supplemental forms in one 
The present method of com- 


morning. 


covers 


contract. 
pelling prospects who want the supple- 
mental hazards protection to buy their 
smudge damage separately creates sales 
resistance, according to Edwin J. Cole, 
Fall River, Mass., former National Asso- 
ciation president, who reported on the 
Eastern conference to the joint meeting 
of the National Council and state officers. 

The second recommendation of the 
Eastern councillors is that rural and 
farm risks be made eligible for supple- 
mental coverage. These assureds should 
be fully protected, said Mr. Cole, and 
at present there are many high value 
farms whose owners desire this addition- 
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in his city the agents and companies haa 
set up a casualty conference commit 
which considers branch office competit 


‘problems as they arise and through thi 


committee most 
amicably. 
Among others who spoke 
session were A. J, Smith and William 
Stanz, New York City; M. Porth, yj 
waukee ; Charles P. Gould, New Orlean 
and E. R. Ledbetter, Oklahoma City 


difficulties are solved 


during {hy 


al protection but cannot secure it un¢ 
existing company organization rule 
Unless the stock companies take Steps 
to remove this restriction it is feare( 
that the mutuals will take some of th 
big farm risks now held by stock com. 
pany agents. Broadening of the suppl. 
mental contract and application to fam 
risks was also recommended by th 
Southern territory conference at which 
Hamilton C. Arnall, Newnan, Ga,, pr 
sided. 


Reporting for the Middle Westen 
territory, George W. Carter, Detroit 
suggested that the national executiy 


committee seek ways to make its voice 
as effective with casualty organization 
as it has succeeded in doing with fir 
company organizations. Agents appear 
to be struggling for years with th 
casualty regulatory bodies without mak- 
ing much headway he said. He cite! 
attempts to secure revision of the ex 
perience rating plan for compensation a 
an example. 

However, Mr. Carter finds some en- 
couragement in an experiment which 
may be tried in Michigan next year 
whereby experience rating will be moved 
up to include part of the current year 
instead of having rates based upon ex 
perience which is at least a year old 
An opponent of retrospective rating 
Mr. Carter has long advocated changing 
the experience rating plan in the manner 
mentioned. 

Those reporting for the National Cour- 
cillors regional conferences seemed agree! 
on the proposal that at future nationa 
conventions the territorial meetings be 
allowed more time to discuss their prob: 
lems. The arrangement in effect fo 
several years calls for breakfast meetings 
which adjourn shortly after ten o'clock 
so that the agents may attend the jom! 
meeting with state officers. It is tel 
that the matters placed on the regiona 
meeting agendas justify sessions lasting 
two to three hours. P 

Charles F. Liscomb, chairman of the 
national executive committee, presided 
at the joint meeting this morning. 





New Jersey Group Still 


Gunning For Part-Timers 


Dallas, Oct. 5—How the local agents 
association of Bergen County, N. J. * 
moving to get fire and casualty stock 
companies to cancel the appointments * 
agents of hundreds of part-time pt 
ducers who, after close investigation 
have been held to be unfit to handle 
the insurance problems of buyers of pt 
tection, was outlined in detail toda 
at the joint meeting of national council! 
lors and state officers by Charles 
Meek, Jr., Paterson, N. J., president 
the New Jersey Association of Under: 
writers. His talk was practically a dup 
cate of what was said at the recent meet 
ing of the New Jersey agents’ assocl® 
tion at Asbury Park and reported al 
lencth in The Eastern Underwriter 
September 24. 
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ALL ITS OWN 


PECIALIZED KNOWLEDGE in a specialized field made 

available to National Surety agents helps them speak a 

Fidelity language that makes sales easier in the usual fields 
and creates business in new fields. 


National Surety gives a home office understanding to field 
problems that helps the agent sell with assurance. 

And National Surety Town advertising — publication and 
direct-by-mail—tells the fundamental "why" of Fidelity pro- 
tection in simple, memorable picture and phrase. You 
have seen— 


"Invisible Armor''—National Surety Bonds 

‘Human Nature Is The Last Frontier’ 

"The Tranquil City""—National Surety Town 

"The Streets of Business Are Safer in National Surety 
Town" 


"The Measurement of Man” 


"The Laws of Chance Are Known in National Surety 
Town" and many others— 


Clarity—Cooperation—Prompt Payment of Just Claims— 
Build Lasting Business Friendships for 
National Surety Agents. 


NATIONAL SURETY CORPORATION 


VINCENT CULLEN, PRESIDENT 


“Fidelity” 


HAS A LANGUAGE 
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Executive Vice-President 


Sherman Drake 
Agency Director 


New York 




















_ 
tw 


THE EASTERN UNDERWRITER—LOCAL AGENTS’ EDITION 


October 9, 1937 








| 


Survey Selling Boosts Premiums, Saves 


Renewals, Cuts Competition 


Fourteen years’ experience with the 
survey plan of selling fire and casualty 
protection has convinced E. R. Ledbet- 
ter, one of the leading agents of Okla- 
homa City, that this method can be of 


benefit to every local agent. In its 
essence survey selling is the prepara- 
tion of a definite program for a pros- 
pect in the form of a written report. 


Mr. Ledbetter told how to go about 
using the survey plan to best advantage 


in a talk delivered to the convention 
Thursday morning. Surveys have long 
been the subject of much debate at 


agents’ meetings in various parts of the 
country; some producers being highly 
enthusiastic in their support of them 
and others believing that too much time 
and money can be spent on preparing 
surveys, considering the infrequency with 
which such surveys are actually accepted 
by prospects. Mr. Ledbetter did not 
hesitate to say that results justify the 
time and labor that go into the making 
of a complete and intelligent survey. 
Telling what he considers as the numer- 
ous advantages of the survey plan Mr. 
Ledbetter, who is national councillor for 
the Oklahoma Association of Insurors, 
said in part: 

Reasons for agent using survey plan: 
In my opinion, it is absolutely impossible 
properly to service the individual or 
company having considerable insurance 
without using a survey plan. How would 
you know that the insurance was in 
proper shape unless you had a definite 
way of checking the insurance? You 
cannot remember to check the various 
items unless you have a definite guide 
to go by to see that you have checked 
all of the important items in connection 
with the insurance program. It is true 
that you can catch the average mistake 
in an insurance policy, or make ordinary 
recommendations for additional cover- 
ages that a man may need, but it has 
been my experience that in almost every 
case, by following a definite guide for 
checking there develops some error or 
the need of some form of coverage that 
IT would not have thought of had I not 
sed a regular guide for checking the 
insurance. 


Held Best Approach 


Survey is the best approach to a new 
prospective customer: How much luck 
do you have with an old friend or a 
prospect when you merely ask him to 
give you some insurance? My experi- 
ence is that he starts talking about 
golf, fishing or some current event; but 
when you approach your prospect with 
a definite proposal of genuine service 
to him involving a complete, intelligent 
analysis and written report of his pres- 
ent insurance and his insurance require- 
ments, you immediately impress him with 
the fact that you are a business man, 
the same as he. His estimation of you 
goes up for he at once recognizes that 
you are not just another “insurance ped- 
dier.” You are willing to and capable 
of contributing something of real value 
to him, which incidentally demonstrates 
that you know your business. 


I am always willing to make a written 
report for almost invariably I have found 
that for a company carrying considerable 
‘nsurance I can either reduce insurance 
costs or improve its insurance program. 
The fact that you are willing to give a 
written report has a very good effect. 
If necessary, explain that there is no 
obligation on the company’s part to fol- 
low your report or recommendations. 
However, in very few instances have we 
found the prospect failed to give our 
report full consideration, and nine out 





E,. R. LEDBETTER 


of ten thoroughly appreciate the service. 

Surveys increase the average premium 
value per customer: One of the problems 
of an insurance office is the small size 
of the average premium. It costs just 
as much to run a $10 premium through 
the office as it does a $1,000 one. Survey 
selling will increase the size of the aver- 
age premium and will materially reduce 
the number of assureds. It would be 
much better for the insurance business 
if each agent in a town had a compara- 
tively few accounts where each agent 
handled all the business of an assured. 
The agent would be able to operate at 
a much lower cost and he could see the 
customers once or twice a year and thor- 
oughty go over their insurance, making 
it unnecessary to bother the assured fre- 
quently during the year. 

Keep out your competitor: One of the 
best reasons for an agent selling on the 
survey plan is to so inform your cus- 
tomer that when a competitor calls on 
him to sell him some form of insurance 
you will have already explained the line 
of insurance he is soliciting. Your cus- 
tomer will not need to go into detail 
with your competitor, thus giving him a 
chance to get started doing business with 
your valuable customer. 

Reducing Non-Stock Competition 

Surveys reduce mutual, reciprocal and 
cut-rate competition: After an agent has 
sold an assured on the survey and analy- 
sis plan, in most cases he has demon- 
strated his insurance knowledge and ef- 
ficient manner of doing business to such 
an extent that he becomes insurance 
counselor for the assured. Then you 


will have much less competition from 
mutual, reciprocal and cut-rate compa- 
nies. In the first place, the assured will 
submit any proposition offered him to 
you for your consideration and you then 
have knowledge that your competitor 1s 
trying to get the business. Then you 
have an opportunity immediately to dis- 
cuss your competitor’s proposition. You 
have already gained the confidence of 
the assured and you have all the “edge” 
to retain your business, 

Insurance against loss of renewals: The 
survey plan is the only insurance ob- 
tainable to insure the continuation of 
your valuable accounts. You cannot buy 
insurance against loss of renewals but 
the survey plan is the best substitute 
and costs you nothing except the time 
and effort to make the plan, and usually 
you are well paid in additional premiums 
after the survey is made. Do not try 
to call on a prospect to sell him on the 
idea of a survey and analysis until you 
have obtained all the data you can about 
his personal and business affairs. The 
man worth selling on this idea is worth 
considerable thought before approaching 
him. 

Do not show a prospect a sample of 
the survey and analysis unless absolutely 
necessary. You want to make your big 
showing when you return to go over 
the completed report with him. 

The biggest obstacle in the way of an 
agent getting to make a survey is his 
own timidity. I have seen home office 
special agents go out to the supposedly 
“tough” insurance buyers, “cold turkey,” 
and come back with a stack of policies. 
The average agent imagines that the 
prospect will not let him make a survey. 
In most cases, a simple presentation of 
the plan will result in the prospect per- 
mitting the survey to be made. 


Getting the Prospect to Desire a Survey 


Reasons for prospect desiring a sur- 
vey: There are many reasons to present 
to a prospect for making a survey. A 
very good approach would be as follows: 
“How would you like to have your insur- 
ance arranged so that it would expire 
concurrently with your fiscal year?” In 
one instance we had a policyholder for 
whom we carried fire and theft only on 
one car. His business grew until he 
had a large manufacturing plan. I had 
been to him repeatedly trying to sell 
burglary insurance, trying to sell fire 
insurance, and various individual forms 
of coverage but each time he would tell 
me that one of my competitors had been 
taking care of that insurance for him for 
years and that he did not want to change. 
But when I suggested that we could 
arrange his insurance so that it would 
expire at one time and that on January 
1, the beginning of his fiscal year, it 
struck a responsive chord. 

I then explained the survey and analy- 
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sis form that we used. He almost jp, 
mediately told me to go ahead and mak 
the survey, When I came back to hin 
with a complete record of his insurane: 
and recommendations I had been gy. 
cessful in reducing some of his insurance 
costs. I did not ask for any businex 
which was surprising to him becags 
that was exactly what he had expectej 
me to do; in other words, he though 
it was going to “cost him something’ 
When we were all through going oye 
the report he wanted to know hoy | 
could afford to take the time to rende; 
him that service. 

I very simply explained that after I haj 
made a complete analysis and gone oye; 
it with him, he would appreciate the fae; 
that we knew the insurance business an; 
were capable of handling his insurance 
If not, asking him for insurance woul 
be of no avail, Furthermore, that yw, 
were willing to take our chances on th 
customer recognizing the value of oy; 
service and placing his insurance with 
us, or at least placing enough coverag 
with us on expiration to justify our é- 
forts. Also, I explained to him tha 
there was considerable advertising value 
to our agency in making surveys, 

Another suggestion for getting pros. 
pects for companies and individuals whe 
need a survey is to contact some certi- 
fied public accountant. In many case 
they will suggest to their customers that 
it would be well to have a survey mate 
by a competent insurance agent and, of 
course, this recommendation is invaluable 
when you call on a prospect. 

Another means of approaching a pros- 
pect is to suggest that his insurance be 
arranged so that one-third of it wil 
expire each year and that his coverage 
be placed as nearly as possible on 2 
three-year basis and thus benefit by the 
25% investment on his insurance pre- 
miums. Incidentally, if you have figured 
it out you will find that your three-year 
policy for two and one-half premiums 
figures out a 25% investment on addi- 
tional money expended, whereas a five- 
year policy gives only a 162/3% invest- 
ment. 

After you have sold your prospect 
on preparing a survey for him, then 
thoroughly impress him that the value 
of your survey and analysis is in going 
over it after completion. Prepare him 
to take sufficient time to give you a 
opportunity to go thoroughly over his 
insurance and your recommendations 
Don’t make the mistake of making long 
detailed recommendations. Make them 
very brief so your prospect will not 
be trying to read them. 

In making the first survey and analy: 
sis for a customer or prospect, don! 
make too many recommendations. List 
only those which are absolutely neces 
sary for his proper protection, If you 
try to impress your assured with his lack 
of too many coverages he will lose i 
terest and you probably won't sell any 
coverage. The recommendations should 
be listed in accordance with their im 
portance. After you have gone over the 
recommendations it would be well to lis 
under the heading “Other Desirable Cor- 
erages Available,” all the lines of insur 
ance in which the assured might be 
terested. 

Don’t be a pig: When it is necessat) 
to reduce premiums of another agent, 
be broadminded and, if possible, place 
enough insurance with that agent to ol 
set the return premium. You are m0 
working for today’s profit, but for the 
real profit of years of serving your cls 
tomer or prospect as insurance counselot 
Being broadminded and not too selfish 
when first making a survey will have @ 
great deal to do with selling your proe 
pect on your being “big enough” 
carry out his wishes in handling his ™ 
surance. This attitude will pay big div" 
dends. 
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A strong defense of the profit system 
of doing business in the United States 
and a condemnation of the underlying 
motives of the consumer cooperative 
movement were presented to the conven- 
tion Wednesday morning by Bert E. 
\itchner of the Mitchner Investment 
Co, Hutchinson, Kan. While saying that 
consumer cooperatives have not made 
dangerous inroads on insurance as yet, 
nevertheless the threat is present and 
is one Which must be fought by those 
supporting the profit system. Mr. Mitch- 
ner said that too often consumer co- 
operative ideas are advocated by those 
who have had no actual business experi- 
ence and do not know what gains have 
been secured for everyone under the 
capitalistic form. It is true, he continued, 
that under the American system a profit 
is hoped for but this is to accrue as a 
result of service rendered. It is evident 
the ultimate aim of the consumer co- 
operative movement is to destroy and re- 
place the profit system. 

“It is worthwhile to review the situa- 
tion in this land of ours where the ridi- 
culed and denounced capitalistic or profit 
system has prevailed,” said the speaker. 
‘The United States of America occupies 
6% of the land area of the world and has 
7% of the world’s population. Yet, on 
a world basis, we have 57% of the tele- 
phone and telegraph facilities, 33% of the 
railroads, 82% otf the automobiles, we 
produce 71% of the petroleum, 43% of 
the coal, 52% of the cotton, 60% of the 
pig-iron, 52% of the lumber, we consume 
70% of the rubber, 50% of the coffee, 
and 75% of the silk. 

“By comparison with the most ad- 
vanced European countries we have twice 
the number of homes per thousand popu- 
lation and have seven times as many 
automobiles per thousand people. We 
spend more for education than all of 
the other countries of the world com- 
bined. Authoritative sources report that 
nearly 90% of the entire nation’s income 
in 1934 went to persons whose incomes 
were less than $5,000 a year. 


Insurance Represents Over 500,000 People 


“Insurance agents are vitally interested 

in this matter. We are retailers and 
middlemen. We render a service to both 
companies and assureds and receive a 
reasonable profit. Counting local agents, 
state and special agents, adjusters, home 
and branch office people, the insurance 
business represents over half a million 
people. This group of people originate, 
underwrite and service insurance con- 
tracts of over 250 billion dollars. These 
Insurance contracts stabilize business, 
make possible the extension of credit, 
substitute certainty for anxiety, rehabil- 
itate plants and stores and places of bus!- 
ness and homes in times of loss and 
disaster and make possible the continu- 
ance of business. 

“Operating on the hope and expectancy 
a reasonable profit, capital stock fire 
msurance companies doing business 
through local agents, have constantly 
reduced the cost of insurance for many 
years. No business has a finer record 
lor continuous reductions in the charges 
lor its services. The cost of capital stock 
tré insurance has declined during boom 
times and times of depression. The loy- 
aty and service of agents and companies 
Present an outstanding record of cooper- 
ation of the right sort. 

“Naturally, retail merchants, insurance 
4gents and other businessmen are con- 
cerned about a consumers’ cooperative 
Wave that threatens to upset the Amer- 
«an way of doing business. 

‘The consumer cooperative proponents 








Says Consumer Cooperatives Aim 
To Destroy Nation’s Profit System 


offer a form of collectivism that loses 
sight to a large extent of the value of 
the individual, that seeks success through 
collective numbers rather than by in- 
dividual effort and would substitute a 
small promised saving for the opportun- 
ity of a larger success and achievement. 
We are fighting for vastly more than 
our own business. We are fighting for 
the continuance of the American way of 
doing business. Any sort of collectivism 
eventually eliminates the individual. -Un- 
der the promise of a more abundant life 
or an easier way, the individual surren- 
ders his freedom. He becomes a part of 
the group. He loses his identity and in- 
dividual rights.” 

In his introductory pages, Mr. Mitch- 
ner divided the exponent of consumers’ 
cooperatives into four classes; Federal 
Government, certain teachers in schools 
and colleges, farm groups and church 
groups. He termed the activities of the 
last named group as insidious, as its 
teachings come from a source that par- 
ents endorse and youth is supposed not 
to question, 





GREET ST. LOUIS SPECIAL TRAIN 

At St. Louis Sunday evening a special 
train of ten cars was made up by the 
M.K.T. Line to take to Dallas about 200 
agents and company representatives and 
their wives, who had arrived that day in 
St. Louis from several sections of the 
country. Monday morning the special 
was met about fifty miles out of Dallas 
by a welcoming group of agents and 
young women, headed by J. C. Mc- 
Clure, chairman of the local reception 
committee. McClure, one or two other 
agents and the girls were attired in 
Mexican costumes. 


Leaders, State Officials 
Attend Get-Together Dinner 


Dallas, Oct. 6—Insurance Department 
representatives from five states and seven 
past-presidents of the National Associa- 
tion attended the get-together dinner 
Tuesday night at the Pan-American 
Casino on the exposition grounds. The 
Commissioners included L. Daniel, 
chairman, Texas board; George A. 
Bowles, Virginia, president National As- 
sociation of Insurance Commissioners; 
Jess G. Read, Oklahoma; John Sharpe 
Williams, Mississippi, and Deputy Com- 
missioner Murphy of Missouri, 

Former leaders of the National Asso- 
ciation introduced to the more than 
1,700 persons at the dinner were Cliff C. 
Jones, Kansas City; W. Eugene Harring- 
ton, Atlanta, Ga.; William B. Calhoun, 
Milwaukee; Charles L. Gandy, Birming- 
ham, Ala.; Allan I. Wolff, Chicago; 
Edwin J. Cole, Fall River, Mass., and 
Kenneth H. Bair, Greensburg, Pa, 

Commissioner Daniel, Mayor George A. 
Sprague of Dallas, President Joshua R. 
Morriss of the Texas Association and 
President Richard H. McLarry of the 
Dallas Association extended greetings to 
the delegates. William H. Menn, Los 
Angeles, responded for the National 
Association, 





GET FAST RIDE TO BALL GAME 


Officers and executive committee mem- 
bers of the National Association were 
treated to a fast ride through the streets 
of Dallas last Saturday afternoon. Mayor 
George A. Sprague of Dallas, father of 
M. E. Sprague, secretary of the Home 
of New York, headed a party of agents 
and Home representatives going to see 
the football game between Southern 
Methodist and Centenary. In six auto- 
mobiles the party, preceded by a motor- 
cycle police escort with sirens wide open, 
rushed through the main streets of the 
city to the stadium. One of “Bud” 
Sprague’s brothers played tackle on the 
S. M. U. team. 





company dealings. 


Wilfrid C. Potter 
Chairman of the Board 





Greetings to the 


National Association 
of Insurance Agents 


FRIENDLY COOPERATION WITH 
AGENTS FOR OVER HALF A CENTURY 


A record to be proud of: In this span of years 
The Preferred Accident has built up and main- 
tained a progressive staff of agents throughout 
the country, with whom its relationship has 
been friendly and mutually profitable. 


THE PREFERRED AGENT has the benefit of 
direct contact with the home office—thus giving 
the close personal touch so helpful in agent- 


THE PREFERRED ACCIDENT 
INSURANCE COMPANY 


80 MAIDEN LANE, NEW YORK 


Edwin B. Ackerman 
President 








MEMBERSHIP AT NEW HIGH 


Total of 13,563 Agency Members Repre- 
sents 67,815 Individual Licensed 
Producers 
Membership in the National Associa- 
tion now totals 13,563 agency members 
comprising 67,815 individual licensed pro- 
ducers, another all-time record high, John 
K. Boyce, Amarillo, Tex., chairman of the 
membership committee, stated in his an- 
nual report to the association this week. 
There was a net gain of 711 agency mem- 
bers since a year ago due to aggressive 
membership campaigns carried on in 
most states this year. California leads 
in the roll call of states with 1,321; New 
York is second with 1,015; Texas third 
with 710 and New Jersey fourth with 
655. Minnesota, North Carolina and 
Pennsylvania each has around 500 mem- 
bers, with Florida, Illinois, Massachu- 
setts, Michigan, Ohio and Oklahoma each 
far over the 400 mark. Eight states, 
Georgia, Indiana, Kentucky, Maryland, 
Missouri, Nebraska, Virginia and Wis- 
consin are among those which increased 
their membership by more than thirty 

each, 

“It is particularly gratifying to note 
that of the thirty-one state associations 
that obtained a net increase in member- 
ship during the past fiscal year, no less 
than twenty-three of them achieved this 
result for the second consecutive year,” 
said Mr. Boyce. “Those states that ob- 
tained a net increase of thirty or more 
during each of the last two fiscal years 
are Florida, Illinois, Indiana, Missouri, 
New Jersey, North Carolina, Oklahoma 
and Wisconsin. 

The President’s Membership Cup, 
awarded at each annual convention to 
the state association obtaining the larg- 
est percentage of increase in member- 
ship during the preceding fiscal year, 
has been won by the Nebraska Associa- 
tion. This year’s winner was awarded 
that same cup at the Los Angeles con- 
vention in 1931, and a net increase of 
38% obtained during 1936-1937 entitles 
the Cornhusker State to the possession 
of it for another year. Oklahoma holds 
the runner-up position, having secured 
a net increase of 34%. Kentucky, with 
26%, and Indiana, with 25%, follow in 
that order.” 








Rural Agents’ Conference 


Hears Speakers on Problems 


Dallas, Oct. 5—Fifty-six representa- 
tives from twenty-four states attended 
the rural agents’ conference Tuesday 
afternoon. R. W. Forshay, Anita, Ia., 
presided. F. S. Dauwalter, director of 
the Business Development Office, New 
York, spoke on the new material that 
organization is furnishing rural agents 
to meet non-stock competition. Wallace 
Rodgers, Chicago, discussed other angles 
of the same subject. 

William T. Reed, Jr., manager of the 
National Association’s Washington office, 
talked on governmental insurance and co- 
operative tendencies while Frank T. 
Priest, Wichita, Kans., discussed the new 
allocation plan of the National Associa- 
tion, designed to make it easier for rural 
agents to become members of state as- 
sociations. 





GUESTS AT MEXICAN DINNER 


Four Dallas general agencies were 
hosts to all at the convention at a Pan- 
American dinner and dance Wednesday 
evening at the Dallas Country Club. A 
Mexican dinner was served with a Mex- 
ican orchestra playing for dancing. An 
elaborate entertainment program was 
given through the courtesy of the Mex- 
ican consul at Dallas. The general 
agencies which were responsible for this 
party were T. A. Manning & Sons, Gross 
R. Scruggs & Co., Trezevant & Cochran 
and Floyd West & Co. 


FEW EXHIBITS AT DALLAS 
Only a few companies have exhibits at 
the convention. Those which have include 
the National Union Fire, Maryland Cas- 
ualty, United States Fidelity & Guaran- 
ty, America Fore Group, and Aetna Life 
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hat “Cut-Kate” Company Means 
President of National Association of Casualty & Surety Agents 
Finds All Classes of Producers Working Together 
But Some Companies Are Two-Faced 
companies which do not subscribe to the 
Towner Rating Bureau. Are they cut- 
raters? I am not concerned with this Two of 
because I doubt that we will ever see - | 
the day when all good companies sub- cessful 
scribe to the same rates and rules. | productio! 
am concerned, however, with the sys- producto 
tem and the situation which permits a ed, it 
company to be a subscriber to one bu- revs 
reau without being a member of all. mg chang 
Sins of the Children ick, asst" 
the Roya 
“We have the situation of several very ddressin 
strong fire companies having casualty . 
running mates which are not bureau morning 
subscribers. I don’t have to mention sling 
names—you know them as well as | has also 
do. The parent fire companies are ith an 
orthodox to the point of painfulness. . 
\ny deviation on a fire line from regu- JOHN J. ROE, JR. EDWIN J. COLE years 918 
larly accepted rates and rules is looked gressive 
on with horror by these fire companies. ates made th 
But their casualty running mates are N S k > F d B has also 
permitted to deviate to their heart’s con- on- toc ompetition eature y : ne 
tent and I know of cases where fire lines — 
have been sold on the strength of cut- A D 100 OOO P ¢ G come WI 
ting casualty rates. The parent will al- gents in . remilum roup would ay 
ways answer that he is not responsible and in 
5 = Se for the sins of the child. I say that ° : y 
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Abrahamson, Omaha, that association’s the Pag ationé “- Bureau, a. do on” Dallas, Oct. 6—Meeting non-stock com- cheap insurance which might be chea ing som 
president His message was more than ome _ a hens he acim eh gel petition engaged the attention of the - — “ peg ay in price. =e bea 
a mere greeting, however. He presented * provided the boile re had nearly 300 agents at the group confer- the doctor how the cost of stock i ae 
ites . ey * were cut, provided the boilers were hac n - : insurance was based upon many public § Pet 
a vivid picture of some faults of the at tariff. ence today of agents producing less than <ervices to business rendered over a lon el 
business to which the very closest at- Time to Take Action $100,000 in premiums annually for more period of years, which services could not F muitiph 
tention should be given. Quoting from “T have no quarrel with any company _ than half the session this afternoon. The continue were stock insurance supplant FF acti 
his address: which prefers not to join the church. gathering was productive of several good ed generally by other forms. The fal The 
lie eek: wails ania da It is their inherent American right to ‘teed =a o trigeatt P tiie ly lowing morning the doctor phoned hin coe 1 
2 Oe hae : rs hei ours I t no as presented by agents who have han to say that the hospital board had de- ‘. 
gether with the National Association of pursue ter Cwn course. seve . o. . oe a ete dias CR lie ee agent 
et ;' quarrel with any agent who represents dled this problem successfully in specific cided to retain their stock policies. take st 
Insurance Brokers, have worked in the _ these companies. But I do say that it instances. An Oklahoma City agent, R. Another case cited by Mr. Cole hadt ties alr 
closest harmony during the past several is time that cognizance be taken of this Q. Blakeney, Jr., opened the way for do with a department sore Cae wh in part 
years. In those negotiations which have Situation which permits a casualty com- fqwin J, Cole, Fall River, Mass. to re- — ey a be pene we = = It hi 
eecergpeeesay Sr g ‘th company oreaniza. Pamy to straddle the fence and to be | gens ae = igag eS tity yen meg Pongl assured that for over § oh ao 
been Carried Of W pan) ganizé neither fish nor fowl, and which permits late two excellent stories of how he has decades the store had sold goods of high § fact, 
tions the organized producers have stood 4a fre company to develop fire business retained business. Mr. Blakeney said quality whereas it could have offered in- either 
as a unit. At least 90% of our pur- through an unorthodox casualty running that he had found it necessary to take one 3h — at lower —— vet 
poses and aims are identical. All three mate. Let companies either be sub-  pysiness to mutuals in some cases where tees fone Raney se § have we oad 
producers organizations are standing scribers to all recognized bureaus and stock carrie aid ch less issi lissatisfied, With the an sponsi 
S orthodox in all thines throughout their Stock carriers paid much less commission dissatisfied. With the gument pre: pons 
shoulder to shoulder in the defense of whole organization, or let them be non- than mutuals or refused altogether to sented in this way Mr. Cole convincel genera 
contractual relationships with the com- subscribers to any bureau, but at least write the risks offered, He said he want- ie mpeneniet Cone ns. See ——- per. 
panies be consistent. Let agents represent ed to know how other agents felt about aggned to imeurance protection. SS rey 
“I believe that most of those present either one type or the other but not mixed agencies. — the line was held by stock car — 
either heard or read the masterful ad- both. Mr. Cole, who hails from New England — — — = when sae — 
dress of R. Howard Bland which was where mutual insurance has a _ strong =p SEES OF HOR-SIOCK Cariie , aaa 
delivered to a group of United States , Should Get Off Fence hold and where there aa: many on fice prepares a specific talk to fit the ds, 
Fidelity & Guaranty agents in New Eng- “We have heard a great deal about agencies, opened his remarks by saying needs of each particular case, rathe collec 
land during this past Summer. Mr ‘separation’ in agencies, Let us hear a that an agent operating a mixed agency than resorting to generalities alone. fallow 
Bland pointed out in temperate and un-_ little about ‘separation’ in company cannot sincerely do justice to both types Donald C. Hancock Chairman . — 
biased language the dangers of repre- groups. Let us get a real definition of of insurers. For his own sake he should Donald C. H: k. Richmond, Va = 
sentation of cut-rate and mutual carriers what constitutes a so-called ‘cut-rater’. throw his allegiance wholly to one form pre sided at this a sendliehetine T. G. ye 1 
“Among other things Mr. Bland made. It seems that the fact that the agent of carrier or the other., His own office Redden, ‘Coomera. N. C., the first book 
this statement: ‘I say with all the em- pele ae —_ a - ceo gel is wholly stock. spez aker, said that the little attentions he with 
phasis at = command that agents deal- between. He’s damned if he does ae Saved $2,000,000 Hospital Line paid to his assureds while their policies sors, 
ing with cut-raters and mutuals are : a - : : were in force more than offset the in- for it 
threatening the very existence of the ‘damned if he doesn’t. It would seem Not long ago Mr. Cole learned that a qucement of lower rates offered by nom- letail 
American Agency System—for the im- that if orthodoxy is needed—and I for hospital in his city carrying about $2,- agency carriers. Wayne C Meek, Seat- 
mediate dollar of commission, they are OMe Say it is—then there should be a 000,000 insurance was thinking of buying tle, said that his local board has a stan¢- ; 
imperiling their future welfare.’ I en- closer working relationship between the mutual coverage. He stood to lose his jing committee which interviews assureds W! 
dorse that statement. orthodox fire _, Organizations and the line of about $600,000. Obtaining an_in- who seem to be listening to non-stock plant 
—— i a a ae orthodox casualty and surety organiza- terview with the head doctor, Mr. Cole cojicitors. Action by this committee is solic 
: tions so that company groups would have related how some years before he had found more effective than leaving the his i 
_ “But I do not think it would be amiss to get off the fence and decide which been seriously ill. Instead of seeking as ectuncien stlely hay ig enon Mem- mum 
for me as a producer to comment on _ side they prefer to stay on, with their a doctor one who would perform an op- I rs of the Seattle board stress knowl- agen 
one phas¢ of the problem which con- whole fleet and not with one company _ eration at the lowest cost and a hos- a of Tg ontracts to assureds in sults 
fronts us in the casualty and surety on one side and one on the other. Also pital where the charges would be small pres Le th yr erin ae io satisfied cipal 
business which Mr, Bland did not men- independent casualty companies should he sought the best medical service ob- f ily t : tl hat prot ction they mant 
tion in his address. Just what is the belong to all bureaus or none. tainable, figuring he would be well re- a fie “ ro = ag os va they pay. A 
proper definition of a ‘cut-rater’? Ther« “I trust you will recognize the fact paid in the end with improved health. Fe ae ee so tl 
are a number of very large and very that while I am appearing in an off- The hospital he selected was the one on J. J. Roe’s Views . all § 
strong casualty companies which do not cial capacity as president of the Na- which the stock insurance later was John J. Roe, Jr., Patchogue, N. Y,, 4 sold 
subscribe to the rules and rates of the tional Association of Casualty and __ threatened. strong opponent of mixed stock and mu- this 
National Bureau of Casualty & Surety Surety Agents, I am at the same time Then Mr. Cole asked the doctor tual agencies, told of the many times poss 
Underwriters Are they cut-raters? very much a member of the National whether the latter could afford to take mutuals have tried unsuccessfully to ge Pros 
There are a number of strong surety Association of Insurance Agents.” a chance on the hospital property with (Continued on Page 20) insu 











October 9, 1937 THE EASTERN UNDERWRITER-—-LOCAL AGENTS’ EDITION 7 15 








By 


\ 
rroup 


t Atten. 


‘9 


be chea 
He tol 
stock fir 
iny public 
ver a long 
could not 
supplant: 
The fol- 
oned hin 
1 had de- 
cies, 
dle had t 
wner wh 
Mr. Col 
ver thre 
ls of high 
ffered in- 
cost and 
business 
» become 
ent pre- 
-onvinced 
yrinciples 
n. Once 
ock car- 
meeting 
s his of- 
> fit the 
rather 
lone. 


nan 
nd, Va, 
: 2s 
he first 
tions he 
policies 
the in- 
by non- 
k, Seat- 
1 stand- 
issureds 
yn-stock 
‘ittee is 
ing the 
Mem- 
knowl- 
reds in 
atisfied 
yn they 
ey pay 


- Bae 
ad mu- 

times 
to get 


———— 





Two of the prime requisites of suc- 
cessful insurance peng rereading - 
production must be planned and _ that 
production methods must constantly be 
revised, improved and extended to meet- 
ing changing conditions, Harold C. Con- 
ick, assistant United States manager ot 
Royal-Liverpool Groups, said when 
the convention Thursday 
morning on the subject of successful 
glling plans. An able underwriter who 
has also had direct selling experience 
with an agency, Mr. Conick has for 
vears studied the selling methods of pro- 
oressive agencies to find out what has 
made these agencies become leaders. He 
has also found many agencies with great 
sossibilities as to potential premium in- 

‘ome whose volume falls short of what 
vould appear to be their rightful quotas 
and in his talk to the convention he 
sought to offer constructive suggestions 
for improving production. 

Planned production, Mr. Conick said, 
is merely the idea of utilizing every avail- 
able source of prospects and then bring- 
ing some well considered form of action 

bear upon each group of pros- 
pects. Agency departmental organiza- 
tion, where conditions permit, tends to 
multiply both prospect sources and plan 
of action to which they are applied. 

The first step in analyzing and plan- 
ning, he said, should be made in an 
agent’s own office. The agent should 
take stock of the information and facili- 
ties already at hand. Continuing, he said 
in part: 

It has become a generally recognized 
jact, 1am sure, that in order to command 
either respect or patronage, an agency 
must be organized along the proper lines. 
Each unit of the working staff must be 
competent to discharge his or her re- 
sponsibilities. Files, record systems and 
general office equipment must include 
every practical time-saving and_labor- 
aving device. Wasteful or misdirected 
effort must not be condoned or even 
tolerated. In the matter of writing pol- 
icies, billing, keeping of expiration rec- 
rds, records of accounts, operation of 
collection systems—accuracy must be a 
prime objective. The procedure to be 
followed, of course, depends upon the 
size of the agency. In the larger agen- 
cies the entire staff’s duties can and 
should be departmentalized. Machine 

: V ; 7 
bookkeeping can be installed, together 
with other equipment- that minimizes er- 
tors, saves time and labor and makes 
for methodical and correct handling of 
details. 

Division of Principal Accounts 

When the inside routine is properly 
1 . . 
planned, the valuable time of the outside 
“licitor or salesman is conserved and 
his inside detail work held to a mini- 
mum. In planning production many 
agencies have found that the best re- 
sults are obtained by dividing the prin- 
cipal accounts into three classifications: 
manufacturing, mercantile, personal. 

A record system should be developed 
so that reference to one folder will show 
all forms of coverage which have been 
sold to any one insured. By outlining 


the 
addressing 


this source of information it is obviously 
possible, in minimum time, to draw up a 
Prospect list for any particular type of 
Admitting the truth of the 


insurance. 








gency Income U p 


statement often made, “An insurance 
agent’s present customers are his best 
prospects,” this record from time to time 
should suggest favorable occasions. for 
solicitations. In connection with manu- 
facturing and mercantile accounts, many 
agents find that they have been over- 
looking a most important source of new 
income; namely, personal accounts em- 
anating from these manufacturing and 
mercantile accounts. 

As one means of avoiding oversights 
in the exchange of information and ideas, 
one very progressive agency brings its 
solicitors together each morning for a 
start-of-the-day meeting. The meeting 
is called promptly at eight o’clock and 
forty-five minutes are devoted to such 
helpful cooperation. As all the solicitors 
live within fifteen minutes of the office, 
the requirement of regular and punctual 
attendance is not regarded as a hardship. 
The discussion is divided into four ten- 
minute periods. Rejected policies are 
first considered and all the resources of 
the agency are brought into plan in an 
effort to retain the business. Next, each 
solicitor, from his record of the previous 
day’s calls, recounts any incidents of 
interest or value. As each solicitor is 
required to make at least two new con- 
tacts daily, any hopeful leads resulting 
from such calls are brought out. So 
that such information may later be used 
to the best purpose, and not be over- 
looked or forgotten, a stenographer from 
the agency takes the minutes of each 
meeting, this stenographic duty being 
allotted, in rotation. to each member of 
the stenographic staff. 

With such methodical preparation, each 
solicitor can then use the time from 8:45 
to 9:30 to plan his day’s work and make 
up a route for the day. A route memo- 
randum is left with the telephone oper- 
ator so that he may be reached if neces- 
sary. The important part of the day 
—from 9:30 a, m. to 4 p. m—can then 
be devoted to well-directed solicitation, 
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which is often made more effective by 
reason of the ideas or information dis- 
closed at the morning conference. 
Meetings of Agency Staff 
Another large agency holds weekly 
meetings of its inside staff, and it is 
required that some phase of the rules 
or some policy contract be discussed 
and analyzed by a previously designated 
member of the staff. This results in the 
further education not only of the inside 
but also of the outside staff in addition 
to bringing to light many salient sell- 
ing ideas developed from this intensive 


study of the rules and practices of 
policy contracts. 
Still other agencies use what they 


eall a “line-a-month” plan, wherein some 
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Shows How Planned Production Brings 
Desired Quota 


particular form of insurance is men- 
tioned to every prospect called upon dur- 
ing a given month, To extend the edu- 
cation of its outside staff, this agency 
holds a meeting just prior to the close 
of each month, and arranges a dinner 
for all its outside solicitors. For this 
occasion the agency enlists the services 
of some company man well-versed in the 
particular line, and during the course 
of a two or three hour meeting, there 
is suggested to each member of the staff 
high points to mention to prospects dur- 
ing the following month relating to the 
particular coverage being stressed. 

At least several notably successful 
agencies require each outside salesman 
to make at least two new contacts a 
day and to fill out a short form of daily 
report showing the persons and lines 
solicited and the results of such solicita- 
tion. 

I have in mind too an agency which 
has successfully operated a program 
wherein selected members of its inside 
staff are permitted to use at least one 
day a week for outside solicitation, such 
solicitation being planned in advance and 
discussed with a member of the firm. In 
this manner the agency is building con- 
stant reinforcements and new additions 
to its outside selling personnel. 

It is not being too severe, I believe, 
to say that too many partly successful, 
or moderately successful, agents confuse 
activity with productive activity. They 
aim at nothing in particular—and as 
someone has said, “The man who aims at 
nothing in particular always hits his 
mark.” Or the trouble may be a good 
aim but lack of ammunition. Planned 
production not only draws a bead on a 
definite target but supplies ammunition 
which will carry to its objective. Or to 
return to our first analogy, it provides 
(1) the all-important working drawing, 
(2) the detailed specifications, (3) the 
most dependable and suitable material. 
Under today’s severe competitive condi- 
tions, if an agent’s work isn’t planned it 
will, in all probability, be panned. 


Making Personality Known 


Insurance has developed so many 
phases, so many contracts of protection, 
so many forms of service both before 
and after the sale, that an agent must, 
so to speak, multiply his personality, his 
sales messages and his offers of personal 
service in every practical way. The mails 
offer one such opportunity, Display win- 
dows offer another. Informal talks be- 
fore chambers of commerce, Kiwanis 
Clubs or civic associations offer still an- 
other. “Time on the air” over a local 
radio station may perhaps offer still an- 


other, as may also regular use of the 
lowly post card. Whatever legitimate 
medium will help to project his story 


should be utilized and built into his plan 
so that the selling organization, large 
or small, which grows out of his efforts 
will have breadth as well as height. 

Sales folders, posters, sales letter sug- 
gestions and many other allied sales 
helps are all legitimate and effective 
means whereby any agent can extend the 
sphere of his influence and break down 
sales resistance. 

\ constructive and continuing program 
of education for the agent on how to 
use company promotion material was 
never more needed, I believe, than it is 
today. The plain fact is that much ad- 
vertising material is ordered, but not 
used, because the agent is merely told 
that he should use it, without being 
clearly told how or why or being sold 

(Continued on Page 18) 
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Ragland Tells How He Has Held Hi 
Liability Clients Forty Y ears 


Many pointers on selling public lia- 
bility insurance were given by Stuart 
Ragland, Richmond, Va., speaking Thurs- 
day in the symposium on “Insurance 
Merchandising.” He turned the spotlight 
on manufacturers and contractors and 
also on owners, landlords and tenants, 
emphasizing that all forms of public lia- 
bility are founded on the law of negli- 
gence. Excerpts from his informative 
address follow: 

“We may agree that as far as manu- 
facturers and contractors are concerned 
public liability insurance is an affiliate 
of compensation, Failure to recognize 
the hazards existing will probably be 
more costly to the assured than will 
his compensation losses. But in the 
main, because of state laws, he carries 
compensation insurance and the agent 
who controls the compensation thereby 
controls the public liability as long as 
his knowledge justifies that control. 


Must Pay Public Also 


“The manufacturer recognizes that an 
injury to his employe must be paid for. 
He is educated to the fact that a person 
injured is a person who is going to col- 
lect something. It is not difficult to 
point out to him that he is going to 
pay to the public as he has had to 
pay to his employes. With the manu- 
facturer the problem is principally one 
of the proper extension of coverage. 
The existence of a sidetrack is some- 
thing easily seen, but we find frequently 
that the manufacturer has signed an 
agreement with a railroad company and 
failed to take note of the obligation he 
has assumed. 

“The important thing for an agent to 
do is to build up a relationship with his 
client similar to that of a lawyer or a 


doctor. Particularly in the clothing, 
knitting © and stocking manufacturing 
groups it has been found that large 


national purchasers are requiring ‘hold 
harmless agreements’ on the part of 
manufacturers when they purchase their 
products. This experience particularly 
has been with hosiery mills. The con- 
tractors are not so definite and not so 
easy to classify as to their hazards. 
Insurance Needs Broaden 

“In considering the major liability lines 
the subordinate coverages are brought 
into view. We have then under the 


manufacturers and contractors section 
enumerated the need for direct liability 


Ve 
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Foster Studio 
STUART RAGLAND 


on the premises, on the employes, ele- 
vator insurance, contractual agreements 
for sidetracks, as well as other liability 
assumed under contract, contractors’ pro- 
tective insurance and owners’ protective 
insurance. 

“The second, and it may be said the 
principal consideration, is that broad sec- 
tion known as owners, landlords and 
tenants. Specifically it deals with stores, 
hotels, apartments and, generally speak- 
ing, to those institutions into which 
the public is invited for the purpose of 
doing business with the owner. 

“Our problem again becomes one of 
analyzing the risk and applying the 
proper insurance. The premises them- 
selves are most important and we in- 


clude in that statement the elevators 
and escalators, if any. Don’t overlook 
that the so-called sidewalk elevators 


should also be covered. Your engineer 
should call them to your attention. 


Department Store Needs 


“Do your department stores install 
household appliances? Most of them 
do. Another policy is needed, written, 
as you know, on the payroll basis. 

“Have you considered on those risks 
which you carry, as well as those you 
solicit, the hazards of the consumption 
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of products, or the use of or consump- 
tion of products away from the prem- 
ses! 
Financial Institutions 

“This broad division of owners, land- 
lords and tenants incorporates within 
itself one of the most interesting fea- 
tures we have found in public liability. 
That is the liability of a financial insti- 
tution for properties which they have 
had to repossess, or the control of which 
they have had to take over to protect 
the loans made, or where their position 
is one of a fiduciary nature. The mar- 
ket is generally large and the premiums 
are substantial if you will recognize the 
existence of such a hazard. 


Private Residences 

“And that is liability coverage on pri- 
vate residences. If financial institutions 
and their attorneys admit, and they do 
in our experience, the need for public 
liability insurance, we become convinced 
that the private residence owner should 
be instructed as to his liability. 

“Then there are golf liability, sports 
liability, bicycle coverage, and the lia- 
bility of a man for his infant child. 
There are many and various such cov- 
erages. Last Fall we-sold sixteen sports 
policies by telephoning to people the 
week before the hunting season. 

“I have been asked to lead a discus- 


sion—(1) On how to select your pro 
pects. (2) Reasons for developing a pla 
(3) What the plan is and now it Oper. 
ates. (4) Approach to a prospect o, 
presentation. (5) Usual stock objection; 
and how to handle them. (6) Resyi 
including specific illustrations, 


Recognition of Hazards 


“I must be sincere with you and sy 
that our plan of operation differs from 
this. We are peculiarly situated. fo, 
the past forty years we have sold in oy; 
community public liability insurance }y 
a recognition of the hazards which ¢. 
isted in the business of our clients, ani 
by pointing out to them the existence oj 
the hazards. Many of our public liabilit 
risks have been on our books for twen- 
ty-five or more years; one of the larges 
for over forty years. A large part oj 
our time has been devoted to conserya- 
tion of our business and the recognitio 
of new hazards as they have arisen in 
the business of our clients. We have 
increased our business by attention t 
those people who have entrusted their 
insurance to us, rather than by a cold 
direct mail circulation of people with 
whom we had no contact. Our business, 
you might say, has been on the endless 
chain plan, because we pioneered gen- 
eral liability insurance in the city of 
Richmond.” 





National Association Sets Up New 


State Expense 


State associations are slowly but sure- 
ly overcoming their financial handicaps, 
said William H. Menn of Los Angeles, 
chairman of the finance committee. 
Maintaining solvency of a state asso- 
ciation by prompt collection of dues 
must therefore continue to be one of 
the primary of each succeeding state 
administration. Mr. Menn continued in 
part: 

“Unpaid current state balances at the 
close of the year were only $1,437. While 
our total receipts for the past year were 
$1,010 less than the year before, our 
total expenditures were $550 less than 
the preceding year. Once more we oc- 
cupy the enviable position of finding the 
total operating expenses of the associa- 
tion for the fiscal year just closed to 
be less than the total income for the 
same period by $2,849. 


Activities Fully Maintained 


“It seems fair to say that the activi- 
ties of the National Association for the 
past year have been equal to if not 
greater than any like period in our his- 
tory. A budget of operating expenses for 
the fiscal year beginning September 1, 
1937, has been prepared by the finance 
and executive committees, fixing the to- 
tal net operating expenses, including that 
of the Washington office, for the next 
fiscal year at $85,079, an increase of only 
$930 over the budget of last year. 


American Agency Bulletin Service 


“In accordance with an order of the 
executive committee mailing of the Amer- 
ican Agency Bulletin is to be discontin- 
ued in any state where the state asso- 
ciation fails to make any one of the 
four payments into which the respective 


Allocation System 


allocations have been divided, within sev. 
enty-five days of the due date. 


New Operating Cost System 


“The state allocations for the new fs- 
cal year beginning September 1, 193/, 
have been based on a new theory of 
spreading the operating cost. The old 
universal per capita tax has been abol- 
ished and a new system set up based 
upon a classification of the respective 
state associations and a graded tax based 
upon the number of members in each 
association. In setting up this classifi- 
cation it was revealed that state associa- 
tion strength has, or ought to have, 
some relation to insurance premiums 
therein written. Accordingly all state 
associations have been segregated into 
seven classes, running from the highest 
to the lowest premium income in the 
states. Then there was set up a gradu- 
ated scale of per capita taxation in each 
class running from $6 to $2.50. The 
number of required members in each of 
these tax brackets depending on the state 
classification. The new plan requires 2 
coextensive membership between a state 
association and the national body. 

“Where the present allocation to 4 
given state is less than it would have 
been under the old plan, the difference 
should be set aside by the state associa 
tion as a trust fund to accumulate each 
year until it reaches an amount approxt- 
mating a year’s allocation, thus produc- 
ing complete financial solvency with 
proper working capital.” 





HEADS NOMINATING COMMITTEE 

John J. Roe, Jr., Patchogue, N. Y; 
president of the New York State ass0- 
ciation, was appointed chairman of the 
nominations committee. 
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YOU SERVE 
YOUR COMMUNITY 


BETTER! 

















when you place your assureds' fire insurance with any 
of these old line STOCK companies. By doing so you 
guarantee them 


@ the maximum in service 
© prompt settlement of losses 
© substantial financial strength 
© a time-honored record of fair dealing 

© a friendly spirit of cooperation 
In these days when policyholders are interested more than 
ever in the character and reputation of companies insuring 

their property, agents and brokers will find this group fulfilling 
all requirements. 
Western Dept. FREEPORT, ILL. 


Our field representatives will be pleased to call naieaiiees sisiiaciaiainiaii tit 
and present further particulars. Your inquiries = 


ae 
will be appreciated. =. hern Dept. ATLANTA, GA. 


United States Fire Insurance Co. Organized 1824 

The North River Insurance Co. Organized 1822 
Westchester Fire Insurance Co. Organized 1837 i? f 
The Allemannia Fire Insurance Co. of Pittsburgh Organized 1868 Slat OS CT 
Richmond Insurance Co. Organized 1907 a aenecteirescsisc 
Western Assurance Co., U. S. Branch Incorporated 1851 110 WILLIAM STREET ¢ NEW YORK 
British America Assurance Co., U. S. Branch Incorporated 1833 Allegheny Dept. PITTSBURGH, PA. 
Carolinas Dept. DURHAM, N. C. 


Southern Fire Insurance Co., Durham, N. C. Incorporated 1923 
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Proposed New Joint Advertising 


And Publicity Campaign Outlined 


proposed joint 
backed by 
producers and companies are contained in 
the 
education committee, Albert Dodge, Buf- 
falo, N. Y., chairman, presented to the 
this 
not 


lights of a 


High 


advertising 


new 
campaign to be 
and 


annual report of the publicity 


This suggested 
that 
ago which did not 
Mi Dodge be- 


jomi 


week, 
the 


convention 


Campaign 1s sale as put 


forward a few years 
wide support 
lieves fully that 


publicity and advertising campaign will 


receive 
a well-directed 


make the public realize better the ad- 
vantages of stock fire and casualty in- 
surance adequately handled by qualified 
agents. 

The new plan has been devised by the 
Andrew Cone Advertising Agency of 
New York, an old-established agency 
that has had considerable experience with 
insurance accounts, The basic principle 
of this advertising campaign is a timely 
dramatization of actual catastrophes, 
said Mr. Dodge. The advertisements 
will feature photographs and news which 
will be fresh in the public’s mind, there- 
by immediately awakening the interest 
of the reader. It is planned, if the pro- 
gram were adopted by companies and 
agents, to have photographs and news 
or reproductions of editorials or 


copy 
actual news storics of any spectacular 
catastrophe appear nationally or locally 
while that disaster is still fresh in the 
public mind. Continuing the report says 
in part: 


Part of the campaign will be devoted 
to creating in the public’s mind the fact 
that insurance companies are more than 
glad to pay 100 cents on the dollar if 
the loss is properly substantiated, cor- 
recting the general public impression of 
all insurance companies that when a loss 
occurs they try to settle for as little as 
possible. As you all know, the real rea- 
son why the public has this impression 
is because of the inadequate service of 
unqualified agents. 

The campaign will accomplish even 
more. Not only will we praise the local 
agent or broker, but by publicizing spe- 
cific examples we will automatically be 
educating the public as to the various 
forms of insurance protection—90% of 
which they have never even heard or, at 


least, with which thev are not familiar 


Some of Those from Eastern 
States at Dallas Convention 


Among agents attending the conven- 
tion from Eastern states are the follow- 
ing: 

New York—John J. Roe, Jr., Patchogue ; 
A. J. Smith and E. Stanley Jarvis, New 
York City; William F. Stanz, Brooklyn; 
J. W. Rose and Albert Dodge, Buffalo; 


Warren E. Day, Syracuse R. M. L. Car- 
son, Glens Falls. 

Pennsylvania — Kenneth H. Bair, 
Greensburg; Ralph Alexander, Pitts- 


burgh, and Frank D. Moses, Harrisburg 


New Jersey—Charles E. Meek, Jr., 
Paterson; C. Stanley Stults, Hightstown; 
Leonard Fuchs and Henry Clutsam, 
Newark 


Connecticut—Donald North, Paul Tay- 


lor and J. R. Belcher, New Haven; 
Leonard Whalen and Charles Dayton, 
Greenwich. 

Herbert W. Schaefer, New York 


broker, is representing the National As- 
sociation of Insurance Brokers. He is 
vice-president of that organization. 


DODGE 


ALBERT 


The first reaction of all assureds, when 
they read of these forms and the advan- 
tages of the protection, will be, “I had 
better call up my agent and see if I am 
fully protccted.” This will mean increased 
business for you, and will make all in- 
surance selling easier because by the 
direct promotion of local catastrophes in 
which the public is bound to be inter- 
sted, we cannot fail to bring the de- 
cided advantage of all types of insurance 
to their attention. 
Editorial Support by Editors 

The Front Page Speaks.—This title i 
self-explanatory in its direct tie-up with 
the numerous fires and accidents which 
are featured in the newspapers every 
day. The Front Page Speaks will be a 
facsimile of an item on the front of a 
local paper in a small town, or the front 
page of a metropolitan daily. The locality 
in which this front page item takes place 
is unimportant in this outline, since the 
procedure would be the same in any case. 

When the city editors of all papers 
know that we will run advertising in 
their papers on any fire or accident that 
has been adequately insured, and is of 
sufficient local interest to warrant pub- 


. 

Planned Production 
(Continued from 15) 
on its value. The advertising dollar 
which we spend on the how and why 
may even be exempted from the re- 
quirement of punching a time clock- 
for the simple reason that the dollars 
spent for creative talent, art work, copy, 
cuts, and transportation charges are un- 
productive if the finished product reaches 
the agent’s office only to be stopped 
short of its destination and left indefi- 
nitely on a spur track. 

I have in mind an agency which be- 
came very much interested in a state- 
ment put out by a life insurance com- 
pany that 64% of the estates left by men 
are left to women and that 80% of estates 
left by women are left to women. This 
means that a substantial part of the po- 
tential wealth of the United States is pass- 
ing into the hands of women. This agency 
recognized that for the most part, these 
women would require advice on business 
matters and therefore engaged attorneys. 


Page 





licizing, they will strive to secure the 
insurance information we desire and in- 
corporate it in their news accounts. 

After The Front Page Speaks and we 
answer it with editorial material and 
advertising copy in the city or town, we 
will carry these incidents further so that 
no one, regardless of location or posi- 
tion, can possibly miss any part of our 
campaign. Through the field representa- 
tives of all companies, and perhaps by 
direct mail, all agents and brokers will 
be kept informed of the activities of 
your group. Fires or casualties of suf- 
ficient import to warrant syndicated pub- 
lici:y through the Associated Press will 
be released to all papers, and those na- 
tionally important happenings will be 
further advertised in our national maga- 
zine campaign. 

Financing the Plan 

This plan being a joint one, and de 
signed to benefit everyone, it is fair that 
all should contribute to the general fund. 
lit order that the assessment be equitable 
te large and small producers alike, 
\.hether broker or agent, it has been 
suggested that the originating producer 
pay a charge of 1/10 of 1% on all 
premiums written. For example, a brok- 
er securing an order and placing it 
through the general agent will pay the 
charge to the general agent, who in 
turn will reimburse the company. The 
companies will then transmit to your 
advertising headquarters each month, the 
sums received from all agents and brok- 
ers, plus their share of the expense, 2/10 
of 1% on all written premiums, making 
a total of 3/10 of 1%. 

This amount being collected monthly 
would result in the establishment of a 
permanent fund to be administered by 
a committee consisting of representatives 
from each organization participating 
agent, broker or company. 

In this manner funds would always be 
available for the following purposes: 

1. Maintaining research bureau to 
consider new lines of business, new forms 
of contracts, and more modern merchan- 
dising methods. 

2. Direct mail 
assureds. 

3. Public relations department to re- 
lease publicity nationwide. 

4. Preparation of educational booklets, 
etc. 

5. Advertising assistance to individual 
agents, brokers or local associations. 


work to agents and 


It, therefore, developed a unique plan of 
circularizing local attorneys with a series 
of personalized blotters on which ap- 
peared, “Good morning, Mr. Blank. Do 
you know that we write surety bonds ?” 
This mail campaign with varying mes- 
sages was continued for some time, after 
which active solicitation by members of 
the staff was initiated. During each 
succeeding week a clean blotter with a 
personalized note was dropped on the 
attorney’s desk. This agency reports 
results obtained, from the standpoint of 
securing interviews and closing business. 
well rewarded the time and effort ex- 
pended. 


Using window displays to extend his 
sphere of influence, one agent who has 
a large ground floor window makes a 
hit with his larger clients by donatine 
the show window to a display of on 
client’s merchandise each week. Aside 
from a pleased client, the agent bene- 
fits from a card in the corner of th« 
window saying that the firm, who-« 
merchandise is on display, is fully in- 
sured with the agency. ; 


(Continued from Page 5) 
no disadvantages. In other words, 4 
whole superstructure remains a unilater 
one in so far as the right of bargaj 
ing is concerned. 


The National Association 


The National Association of Insurane 
Agents is a unique organization, Why. 
ever may be its weaknesses, it is th, 
only body in the United States that cay 
represent or speak for insurance agen, 
on any national question. Out of an 
abundance of knowledge it attempts ; 
chart a course believed to be of materig 
advantage to the production subdiyisio, 
of the insurance business, to the compa. 
nies the members represent and the pub. 
lic they serve. Obviously its strength 
lics in its solidarity, and its weaknesse 
in non-cooperative practices on the par 
of its underlying membership. As jt i: 
constituted today, it is composed ; 
forty-eight underlying state units, J 
supposed to be bound together by prin. 
ciples and precepts held by nearly every. 
one in the insurance business to be fo; 
the best interests of the whole busines: 
and the insuring public as well. 

It can readily be seen that if any on 
of these units adopts a selfish attitude 
withholds its support unduly, or renders 
an unwilling allegiance, predicated o 
the theory that its relationship with the 
national body is the last and not th 
first line of defense, then obviously, thi 
work ‘of the national body is slowed y 
and hindered to that extent. Adversely, 
when these underlying units are enthus- 
astically engaged in a joint and uniform 
campaign of progress, the effectiveness 
of the whole agency force becomes s 
universally recognized as to make its 
position on any question a strong influ. 
encing factor. 

The National Association has been pe- 
culiarly blessed in the cooperation it has 
received from its units and the members 
composing its constituency. Only occa- 
sionally do we encounter a_ situation 
where the national organization and its 
work are thought to be of little conse- 
quence. This extensive cooperation can 
only be accounted for on the theory that 
the national body is really engaged i 
supporting principles that are right and 
in opposing practices that are wrong. 





FIRE POLICY REVISION 


Committee Feels Agents Should Support 

Improved Contracts If Approved 

by Commissioners 

If the proposed revised standard fire 
insurance policy is approved by the In- 
surance Commissioners at the December 
meeting in New York City, the rec- 
ommended changes substantially as they 
are now, then it would appear to be 
important for local agents to get back 
of the revised policy to secure its adop- 
tion nation-wide, Lyman M. Drake 4 
Chicago, chairman of the fire policy re- 
vision committee, said in his report to 
the convention. Others signing the re 
port were Herman J. Haas of Georgia 
and C. Stanley Stults of New Jersey: 
It would be good for the insurance busi- 
ness as a whole and for agents in pat- 
ticular if a simplified standard policy 
were in use in every state, the commtt- 
tee report held. ; 

Some of the recommendations for 
changes made by agents’ associations, the 
committee reports, were as follows: elim 
ination of the clause pertaining to the 
destruction of a building by orde* 4 
any civil authority; the clause regarding 
other insurance; that having to do with 
repairs; the suspension of insurance i 
a factory is operated beyond 10 o'clock; 
the explosion clause; that pertaining, 
chattel mortgages; and the fall of build- 
ing clause. It was recommended also 
that since the lightning clause 1s un 
versally attached, the word “lightning 
should be included in the insuring clause 
immediately after the word “fire. 
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A COMPANY OF STRANGERS 


A newly appointed agent replying to our letter welcoming him into our 
business family, said, in part— 


You have made a newcomer feel at home at once. I suddenly 
realized that for years I have been representing a company 
of strangers. No one in the home office of 
Company will say: “Sorry Gilbert has left us.” Some 
index numbers will be altered, some cards removed from 
file, the account balanced and closed. All business-like. 
Deadly formal. It has been a lonely connection. 





Another farewell: A crowd had gathered at the Great Western Railway 
station. The sky to the west had grown dark and overcast. A biting wind 
deported itself through the open spaces. It would snow before long. His 
hand on the bell-rope, the conductor waited as a tall man on the back plat- 
form removed a stove pipe hat and said: 


My friends, no one not in my situation can appreciate my 
feeling of sadness at this parting. To this place and the kind- 
ness of these people I owe everything. Here I have lived a 
quarter of a century and have passed from a young to an old 
man. Here my children have been born and one is buried. I 
leave now not knowing when or whether ever I may return. 


It was Abraham Lincoln leaving Springfield, Illinois, for Washington. 
There is a difference in farewells. 


We lose few agents. None, we think because of indifference. We never 
take our field friends for granted. The world is so full of desert islands at 
which ships do not call, where sealing wax does not crimson, cabbages do 
not grow, nor kings wear crowns, that the least we can give to our every- 
day business contacts is a sincere cordiality. 


When selling insurance becomes a strictly business proposition, then the 
fun is gone. We enjoy and cultivate the free exchange of ideas with our 
agents, and friendliness plays an important part in our franchise. We invite 
agents going our way to travel with us. 





Standard Surety & Casualty Company 


of New York 











Fidelity and 
Suretyship 











Home Office: 80 John Street, New York. N. Y. 


FRANK G. MORRIS, President 


“A Multiple Line Casualty & Surety Company” 
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Programs to Serve Rural Agents 








‘To Be Prepared in +4 States 


Programs to interest rural agents in 
organization membership are _ being 
planned in forty-four state association at 


the present time, R. W. Forshay of 
Iowa, chairman of the rural agents’ 
committee, stated in his report to the 


convention. Not only will more educa- 
tional and other material of direct aid to 
rural agents be prepared but in addition 


dues will be fixed so as not to make 
it a hardship for low premium pro- 
ducing agencies to join the state and 


national associations. The committee be- 
lieves that more specific recognition of 
the problems of the rural agent would 
involve an unlimited future as to de- 
velopment of National Association mem- 
bership and aid preservation of the 
American Agency System. Extracts from 
Mr, Forshay’s report follow: 

Following the Omaha convention we 
called upon four National Association 
leaders to assist in securing and fos- 
tering active rural agent committees in 
the states comprising their respective 
underwriting territories. Hamilton C-. 
Arnall of Newnan, Ga., promptly ac- 
cepted the chairmanship of South-East- 
ern Underwriters Territory including ten 
states. Alex H. Case of Marion, Kans., 
assumed charge of the fifteen states des- 
ignated for Western Underwriters ter- 
ritory. Fred J. Marshall of East Au- 
rora, N. Y., accepted a like position for 
the twelve states in Eastern Underwrit- 
ers territory, and H. J. Thielen of Sac- 
ramento, Cal., obliged for the eleven 
states assigned as Pacific Board terri- 
tory, 

Conference Scheduled at Dallas 


With only twelve states having com- 
mittees at the time of the mid-year 
convention, and possibly not all of them 
then active, we are now pleased to say 
that forty-four state committees have 
been appointed, and we feel they will 
function to a greater degree following a 
conference to be held during this con- 
vention, at which time a definite program 
will be presented for future guidance. 

Following Omaha, and to assist these 
territorial chairmen in more earnestly 
bringing home to state associations the 
ambitions of your committee, a memo- 
randum, involving some twenty-two pages 
and dealing with a number of topics, 
was mailed to all states under date 
of June 17, 1937. Included in this memo- 
randum were some early reports of the 
committee; explanation of the territorial 
system; and possibly of greatest impor- 
tance—a letter received from S 
Dauwalter, director of the Business De- 
velopment Office, with his suggested plan 
= operation for each state unit to fol- 
ow. 

We are happy to say that Director 
Dauwalter, after conferring with the 


Farm Underwriters Association, the ter- 
ritorial chairmen and your committee, 
has now prepared a special farm insur- 


ance release. This pamphlet will be 
ready for distribution shortly to rural 
writing agents, and we, at this time, 
wish publicly to thank Mr. Dauwalter 
and the Farm Underwriters Association 
for being so sympathetic and cooperative 
in this endeavor. 


Business Development Material 


Of additional interest, and particularly 
because farm insurance is such an im- 
portant premium income item to rural 
agents in Western Underwriters terri- 
tory, we announce that definite Business 
Development material, dealing with farm 
insurance and applicable to each state 
in the above mentioned territory, is now 
being prepared. With this material 
available, compiled through the joint ef- 
forts of the Farm Underwriters Asso- 
ciation and Territorial Chairman Alex 
H. Case, we predict the Fall and Winter 
zone meetings will prove very success- 
ful, as henceforth. Discussions on this 
material will occupy a prominent place on 
programs in farm writing territory. 

All rural agents should be greatly in- 
debted to these “stalwarts” for the vast 
amount of time and research that has 
been spent in assembling and preparing 
this contribution to our business. Need- 
less to say, this datum will be so com- 
piled that state committees in other 
than Western Underwriters territory 
can use it as a pattern for like meet- 
ings in their respective states, 

in passing, let us urge that your state 
association officers request the appoint- 
ment of a special fieldmen’s committee 
to work with your rural agents’ com- 
mittee on this Business Development part 
of the zone meetings, or separate rural 
agents’ gatherings. We feel that a joint 
committee, handling this particular phase, 
will be of immeasurable value. 

We, therefore, can report to you that 
definite progress is being made in our 
efforts to solve important problems of 
the rural agents. The constructive pro- 
gram being planned for Western Under- 
writers territory, for example, is only 
one indication of this. 


Company Ad Campaigns Would 
Aid Rural Agents 


We wish further to reiterate our 
Omaha comments relative to an adver- 
tising program in behalf of the rural 
agents, and possibly chide capital stock 
fire insurance companies for their appar- 
ent lack of foresight in not forcefully 
bringing to the attention of the insuring 
public their sponsorship of the National 
Board of Fire Underwriters, and of even 
greater importance, the Underwriters 
Laboratories. We believe the time is ripe 
for a concerted advertising campaign 
(with all due consideration to the ulti- 
mate cost involved), in telling the story 
of capital stock insurance. In contrast to 
the present situation, a united campaign 
should be waged, preferably via the news- 
papers, to combat the very extensive and 
ably prepared non-stock advertising cam- 


paign which has been carried on for the 
last fifteen or twenty years, and which 
has practically eliminated the former line 
of demarcation between stock and non- 
stock insurance. 

Your committee continues to view with 
alarm further advances and negotiations, 
insurance-wise, of our Federal Govern- 
ment and certain subsidized bureaus. So 
much has been said regarding the coop- 
erative movement that we feel it is not 
necessary to discuss the matter further 
in this report other than admonish all 
rural agents to gird themselves for the 
battle ahead so that we will not be called 


“parasitical middlemen,” as has been 
said in some instances. On the other 
hand, let us become better informed 


agents and in so doing more ably justify 
the commission we receive. All agents 
must defend the “profit motive” in their 
operations, and we believe this is a 
problem facing the rural agent of today 
more desperately, possibly, than agents 
in the larger centers. 

Our National Association officers, with 
the able assistance of the Service Office 
at Washington, D. C., have been most 
attentive to these government develop- 
ments affecting every local agency. We 
sincerely hope that some of their effort 
expended will soon materialize in con- 
vincing the Federal government officials 
that insurance requirements such as 
those of the Resettlement Administra- 
tion (now designated as the Farm Secur- 
ity Administration) can best be written 
by stock companies and their service- 
giving local agents. 


New Dues Plan to Attract 
Rural Agents 


In the past there have been some low 
premium income and rural writing agents 
who have refrained from affiliating with 
their trade organization because they 
sincerely believed they could not afford 
minimum dues of $10 per year required 
by the large majority of state associa- 
tions, In order that this obstacle to a 
larger and more representative member- 
ship should not continue to prevail, the 
allocation system was changed as of 
September 1, 1937, from a flat per capita 
basis, that had been in use since 1921, 
to a so-called graded basis. 

Under this new plan every state as- 
sociation is given an opportunity to lower 
its per capita dues to the National As- 
sociation in direct proportion to the 
numerical increase it attains in member- 
ship. It is confidently expected that an 
increasingly large number of worthwhile 
smaller income and rural writing agents 
will now become actively affiliated with 
the one organization to which they can 
turn for help in solving the problems con- 
fronting them. This places squarely be- 
fore each state association and rural 
agents’ committee a definite obligation to 
show the administration such action was 
not in vain. 

We feel that the mistaken idea of the 
functions and ambitions of our committee 


A PROGRESSIVE COMPANY FOR PROGRESSIVE AGENTS 


AND ALLIED LINES—AUTOMOBILE—INLAND MARINE 


CHICAGO 


as concerned only with farm insurane| 
are now dispelled, although we grant tha 
our activities to date bear evidence tha | 
this item has been receiving the mo 
attention. There are other 
interest to the rural agent in Many oc). 
ities other than farm business and jt ;: 

anticipated that state committees Wi 

confer on many other rural agent prob. 
lems affecting not only fire but casualy 

insurance. We cannot help but emph;. 
size that our National Association of. 
cers are truly and enthusiastically jy. 

terested in the possibilities before us, ani 
their cooperation and assistance during 
these past months is gratefully acknoywi. 
edged. 

W ith each state having an active rurd 
agents’ committee, we believe they wi 
have the tools most essential in carrying 
through on a successful program. The 
new allocation plan places upon them; 
direct responsibility of bringing int 
membership these rural agents. Busines 
Development material, properly and ¢. 
fectively presented, can be of invaluabj 
assistance. Capital stock fire insurance 
companies will be squarely behind a 
well directed program for the bettermer 
of our business. 


Group Discussion 


(Continued from Page 14) 


representation in his office. The rept- 
tation of an agency is behind the cor 
tracts it sells and Mr. Roe feels that 
stock fire and casualty coverage is deé- 
nitely superior to other forms. 

With reference to public property ir- 
surance, John S. McRae, South Boston 
Va., told the meeting that agents wh 
take an active and constructive part in 
civic life place themselves in a position 
to get school and other public insuranc 
by virtue of the general respect the 
have built up for themselves in the com- 
munity, He considers time spent in such 
civic work well worth while as “prem: 
um” insurance against mutuals. 

In New York State the local agents 
association is now trying vigorously t0 
have stock companies agree to pull ot 


of mixed agencies. Mr. Roe said tha 
New York stock agents character 
mixed agents as “commission hound 


who put premium income far ahead ¢ 
the type of protection they sell. 





DALLAS COMPANIES ENTERTAIN 


The entertainment by movie and radi 
stars at the annual association bil 
Thursday night, the closing event of the 
convention, was provided by three Dallas 
insurance companies, the Gulf, Republic 
Fire and Trinity-Universal. Presidet! 
Edward T. Harrison of the Trinity 
Universal, President A. F. Pillet of the 
Republic and Vice-President G. © 
Sheerin of the 
mittee. 
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Hickman Holds Accident Solution Is 
Local Problem and Asks Agents’ Help 


Frederick Hickman, Atlantic City, in 
his report to the association as chairman 
of the accident prevention committee, 
said that the accident situation nation- 
wide shows very little improvement ex- 
cept in industrial employment. Every 
indication points to an increase in the 
trafic fatalities for this year. Mr. Hick- 
man continued : 

“In my humble opinion there is a lot 
of insincerity on the part of those en- 
vaged in the safety program. I wish it 
could be said that the insurance agent 
was an exception to this statement. It 
hardly can be expected that much prog- 
ress will be made when we preach one 
thing and practice another. 

“One of the major developments of 
the year has been the organization of 
the National Accident Prevention Con- 
ference under Federal auspices at Wash- 
ington, D, C. The conference has been 
unusually successful on account of the 
prestige given to it by the Federal au- 
thorities. The condensed opinion reached 
in these conferences is as follows: 

“Recognition of high speed as an acci- 
dent cause and control of it by more 
stringent methods than driver education, 
such as mechanical control or general 
zoning of all Federal highways. 

“Compulsory and periodic inspection of 
motor cars in all states. 

“More emphasis on 
existing laws; abandonment of the prac- 
tice of ‘fixing’ tickets. 

“Passage of strong drivers’ license laws 
in the eleven states now without such 
regulation; and putting teeth into the 
drivers’ license laws in states which al- 
ready have them, including more rigid 
examination regarding fitness. 

“Education of the development of driv- 
ers’ consciousness and the respect of 
law, 

“Development of the greatest degree of 
cooperation among the states as exem- 
plified by the activity of the National 
Accident Prevention Conference. 
“Modernization of highways. 


enforcement of 


1936 Campaign of Conference 


“The conference inaugurated a cam- 
paign in 1936 to achieve the following 
objectives : 

“To obtain standard drivers’ license 
laws in the eleven states now without 
them. 

“To obtain amendments to the laws of 
the sixteen substandard states to bring 
their motor acts more nearly in line with 
the provisions of the uniform code. 

“To obtain a high degree of enforce- 
ment in the twenty-one states listed as 
standard. 

“From reports received to date, this 
campaign has been highly successful. 


Interstate Commerce Work 


“Another development of the year has 
én the adoption of safety regulations 
by the Interstate Commerce Commission. 

ese regulations have been recognized 
y €very state and the District of Colum- 
bia, and have been adopted in whole or 
i part by twenty-six states. This action 
Is believed to constitute one of the most 
portant steps yet taken toward attain- 
ment of nation-wide uniformity in safety 
tiles for highway traffic. 


Call to All Agents 


‘The insurance agents of the country 
= asked to make themselves familiar 
with these regulations so that they may 


properly advise their clients and in this 
way not only aid the Interstate Com- 
merce Commission in putting the regula- 
tions into effect, but also prove to the 
public the value of the agent in the 
economic scheme of things. 

“T want to call attention to the change 
in the conservational work of the stock 
casualty insurance companies. Hereto- 
fore this work was carried on by the Na- 
tional Bureau of Casualty & Surety 
Underwriters. It has now been reorgan- 
ized under the name of the National 
Conservation Bureau, as part of the work 
of the Association of Casualty & Surety 
Executives. The bureau has prepared a 
pamphlet, “Creating Safer Communities,” 
which is designed expressly to show 
communities how to proceed to organize 
safety work. This has been issued as 
an official document by 24 states. 

“Your committee urges the state as- 
sociations to develop, on the part of their 
members, an increased interest in the 
safety program, For the most part the 
solution of the problem lies in the local 
communities. 


























Agents Perform Valuable 


Work in Fire Prevention 
Homer J. Lipps, Lewiston, Ida., sub- 
mitted the report on fire prevention as 
chairman of that committee. He said 
that the past year indicates increasing 
activity on the part of agents in fire 
prevention work, but it is not uniform. 
A splendid tribute to members of the 
National Association and their activities 
is paid it by T. Alfred Fleming, super- 
visor, conservation department, National 


Board of Fire Underwriters, said Mr. 
Lipps. 
In those instances where there ap- 


pears to be a lack of interest, this may 
be due in some part to the fact that 
so much has been said and done in the 
past that the term fire prevention has 
become somewhat stale. 

While the actual fire prevention work 
may appear monotonous, it is being 
presented to a constantly changing field 
and must therefore have continued at- 
tention. A new phase of the work is 
the immediate attention that should be 
given to better fire-fighting equipment. 


a —— 


“It is the opinion of your commit- 
tee,” continued Mr. Lipps, “that fire 
prevention work, aside from its deep 
humanitarian appeal, offers to the legit- 
imate agent through his local board and 
state association, the opportunity for 
building the prestige of his business 
and profession, for where you find a 
local board or state association active 
in this work, there you will find a 
strong influential and respected organi- 


zation. It is not difficult to understand 
this when the scope of a_ successful 
fire prevention campaign is contem- 


plated. 

“Your committee urges that all local 
boards and state 
tively interested in this matter, organ- 
ize for the work. While it 
impossible to name all the local and 
state assoviations which have done ef- 
fective work, your committee would 
mention a few: Savannah, Ga.; Green- 
wich, Conn.; Dallas, and the state as- 
sociations of Michigan and New York. 
The fire prevention committee of the 
National Association stands ever ready 
to help agents’ committees in any way 
possible and hopes to be called upon 
when necessary.” 


associations not ac- 


would be 
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F. W. Brodie Explains Operation 


Ot Connecticut Qualification Law 


An explanation of the Connecticut 
qualification law, which has aided in im- 
proving agency that New 
England state, was given by Frank W. 
Brodie of Waterbury, chairman of the 
New England Advisory Board, on Tues- 
day morning before the joint meeting of 
national councillors and state association 
Since 1923, when the qualifica- 
tion law was enacted, the Insurance De- 
partment has been able to reject many 


standards in 


officers. 


applicants for agents’ licenses when suf- 
ficient reasons for doing so were revealed 
in the application questionnaire. Each 
applicant must fill out a white qualifica- 
tion card and a green application card 
before he is licensed and all questions 
on the qualification card must be an- 
swered. Explaining in detail procedure 
from that point on Mr. Brodie said: 
“If these questions are answered satis- 
the 
the applicant is 


factorily to Insurance Department, 


then given a written 
examination on the branch of the insur- 
ance business which he intends to pur- 
sue. In other words, there is an examina- 
tion for fire and marine, another one for 
the casualty and still another for the life 
and accident branches. If the applicant 
signifies it is his intention to engage in 
the 
the only branch of the business for which 


fire insurance business only, that is 


he receives a license, providing he is suc- 
cessful in passing the examination. 
“After the applicant is qualified, the 
green card, or application for license as 
an insurance agent is filed with the In- 
surance Department and upon this must 
appear the names of the insurance com- 
panies he intends to represent together 
with the listing of the line of insurance 
to be transacted. The must 
then make requisition upon the 
ance Department for the license which, 


company 
Insur- 


when issued, is sent to the company who, 
in turn send it to the applicant who is 
then qualified to engage in the insurance 
business in Connecticut. 

“We will now examine the questions on 
the qualification card in the order in 
which they appear and will endeavor to 
explain the reason for and the results of 
each.” 

Questions Asked Applicants 

The first four questions have to do 
with the name, address, birthplace and 
the residence address, said Mr. Brodie. 

Number 5 is “How long have you re- 
sided in this State?” The Department 
must be convinced that the applicant is a 
legal resident of the State before he can 
secure a resident agent’s license. 

Number 6—‘“Present Occupation”—and 
number 7—“By whom are you employed” 
and number 8—“What other occupation 
have you been engaged in during the past 
twelve months” are (as is apparent) for 
the purpose of ascertaining the appli- 
cant’s antecedents and for investigation, 
if such is warranted. This is particularly 
applicable if it is found that in answering 
questions 9 and 10 “Will you devote your 
time wholely to the insurance business” 
and “What other business will you carry 
on while acting as insurance agent” it 
is not the intention of the applicant to 
devote his entire time to the business. 
Our Commissioner will not issue a license 
to a part-time applicant who is engaged 
in any business which he deems stultify- 


ing in its effect upon the insurance busi- 
ness, 

Further, applicants who are already 
engaged in positions and who propose 
to act as agents in a part-time capacity 
must secure a letter from the employer 
indicating there is no objection on the 
employer’s part to the employe being 
available to the public at any time dur- 
ing his hours of employment. 


Part-timers Accepted Conditionally 

Our Commissioner turns down numer- 
ous applicants because of the refusal of 
the employer to permit access to his 
employes during business hours. If, how- 
ever, there is no objection on the part 
of the employer and the employe is 
available to transact the insurance busi- 
ness any time of day or night, the 
Commissioner takes the position that he 
is as rightfully in the insurance business 
as any full time agent. 

Number 11 “Have you ever been 
licensed as an insurance agent by this 
or any other state? If so, by what state 
and when ?”—If the applicant has previ- 
ously held a license in Connecticut, his 
record is looked up and if found satis- 
factory, so much to the good. If previ- 
ously licensed in some other state and if 
in the course of the examination of the 
applicant any information is developed 
that might require checking, the Insur- 
ance Department of that state is con- 
tacted for what information it may have 
in its files which is easily obtainable on 
account of the close reciprocal relations 
between the Insurance Departments of 
the states. 

Number 12—About the amount of the 
premiums received during the last 12 
months, the answer is in the negative, if 
he has not engaged in the business pre- 
viously, If for any reason a refiling of 
the Qualification card from an avent 
already licensed is called for, an approxi- 
mation of the amount of his premium 
income is required to be stated in re- 
sponse to the question. 

Number 13—The same treatment is ac- 
corded question No. 13 regarding the 
number of policies written during the 
last 12 months, as indicated in connec- 
tion with the previous question No. 12. 


No One Risk Agents 

Number 14—“What proportion of your 
business is on property owned by you, 
as agent or as trustce?” If the appli- 
cant’s answer indicates that he is apply- 
ing for a license to write insurance on 
such property as is owned by him or for 
which he is agent or trustee, and that 
only, the license is refused. 

Number 15—‘“Has license been previ- 
ously refused, suspended or revoked by 
the Insurance Department of this or any 
other State”—if this question is answered 
in the affirmative, the applicant’s record 
is looked up as to the reason for the 
revocation, if in Connecticut. Of the 
state in which the revocation did occur 
is written to for full information, which 
information if not satisfactory is likely 
to result in the refusal of a license in 
Connecticut. 

Of course the answer to this question 
is usually given in the negative. If it is 
afterwards found, however, that the ap- 
plicant’s license has been revoked in an- 
other State, the licensee is called in and 
the license revoked for false swearing, 
for, as you will note, this card must be 
signed and sworn to before a Notary. 

Number 16—‘“Have you read the insur- 
ance laws of this state regarding agents.” 
—The applicant is given an abstract of 
these laws and he must read them in the 
Insurance Commissioner’s office at the 
time of examination. No one can get a 
license if this question is answered in the 
negative By reading this abstract of 


the General Statutes regarding agents, 
solicitors and public adjusters, the ap- 
plicant is informed, among other things, 
that rebating, soliciting business for un- 
licensed insurance or surety companies 
together with soliciting without a license 
is violating the insurance laws and there- 
fore subject to the penalties prescribed. 


Financial Irregularities 


Number 17—about an applicant ever 
having. been charged with financial ir- 
regularities or indebted to any company 

agency—If this is answered in the 
affirmative, the applicant is fully ques- 
tioned as to the circumstances. The 
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license, however, is not issued Or th 
application rejected until a complete ip. 
vestigation is made by the Commissions, 
final action being determined UPON the 
findings. Previous irregularities do c 
always result in rejection if Mitigatin, 
circumstances are found to have attende; 
the case. “ 

Number 18—“Have you ever been i 
dicted for or convicted of a crime”. 
If this question is answered in the affirn 
ative, a very close investigation on th, 
part of the Department occurs even to 
checking into the situation through 4h 
States Attorney’s office. If the crime is 
found to have been expiated and th 
applicant’s record in the meantime ha 
been completely satisfactory, the licens 
may be issued, entirely at the diseretig 
of the Commissioner. 

In connection with the birthplace of 
the applicant, if the applicant is foreign. 
born and is not a citizen of the Unite 
States, the license is granted, if he js 
otherwise qualified. 

It may be unecessary to state but ney. 
ertheless no license is granted under th 
age of 21 years. 


W. H. Stewart On Contract Bonds 


(Continued from Page 9) 


of $5,000,000 is 35.3% and on 
contracts of $7,500,000 is 39%. 

“If the company percentage were fig- 
ured on actual expenses, which, as we 
have pointed out, are nearly 1442%, their 
percentage would increase in each brac- 
ket about 8%, making the first bracket 
40%, second bracket 46%, third bracket 
53%, and the average on a contract of 
$7,500,000 is 46.6%. 


contracts 


“At the present time the agent re- 
ceives 124% on a $12 rate on these 
large contracts. At the rates suggested 
the agents will receive the following 
average rates of commission, although 
the rates are reduced above the first 


bracket: 


Amount of Contract Commission 


Re re rer ery re 172% 
DI dckscdadewnene beeneean 16.6 % 
PO. Kancnnsedcasadedesunn 15 & 


“Even with the reduction in rate above 
the first bracket the agent will receive 
more dollars in commission in each brac- 
ket than he did under the existing reso- 
lution of the Acquisition Conference. 


Companies to Get Lower Net Premium 


“While this set-up does not give the 
agents all that we requested, it partially 
recognizes the principle for which we 
contended. The companies do make a 
substantial contribution out of their 
loading for home office and administra- 
tion expenses toward the reduction in 
rate, and therefore will receive lower 
net premiums. The $12 rate produced a 
net of $10.50 per thousand, while at rates 
suggested the companies would net the 
following : 

Net to 
Companics 


Amount of Contract Per Thousand 


UE. ecko emeewan $2,500,000 $9.90 
Mac cece aes ne 2,500,000 9.775 
ME ashaxkionen 2,500,000 9.625 
Excess over..... 7,500,000 9.50 


These figures are all based on two-year 
contracts.” 

After consideration of the plan, said 
Mr, Stewart, both agents’ committces 
believed the offer of the companies to 
be a fair compromise of this difficult 
problem and each agreed to recommend 
the acceptance to their respective asso- 
ciations. Thereupon the following reso- 
lution was passed by the Acquisition 
Conference on Fidelity and Surety: 

RESOLVED, That the Towner Rating 
Bureau shall 


contracts of 


rate all bonds 
$2,500,000 


a total production 


specially 
covering and 
over to provide for 
cost of not to exceed the following per 
(not than 2/3 of which 


shall be the producer’s commission): 


centages more 


Unit 

Amount of Contract Production Cost 
POE cavamenses $2,500,000 17% 
en Rees ee 2,500,000 15 % 
ee re 2,500,000 1214% 
Excess over 7,500,000 5 & 


“The Towner Rating Bureau has agreed 
to promulgate the rates suggested at the 
New York conference with theacquisi- 
tion loading as provided under the above 
resolution,” Mr. Stewart emphasized i1 
asking that the National Association 
authorize his committee to accept. this 
compromise and settle this very difficult 
problem. 


Rural Electrification Administration 


Turning attention to the work done 
by his committee in securing a reduc- 
tion in the rating of bonds required by 
the Rural Electrification Administration, 
and the arrangement made to secure 
advance information on the projects t 
be performed, Mr. Stewart  said_ that 
since the last meeting of the National 
Association over $35,000,000 of — these 
projects in forty states have been bulle- 
tined to state associations. In turn, they 
have transmitted the information to their 
members and to local boards. Mr 
Stewart further reported: 

“Recently we made a partial survey of 
the results among these states. Whil 
some states did not report, not having 
had any results, yet a number of states 
desired the service continued, as they 
had been able to capitalize on the ad- 
vance information furnished them. We 
will continue to transmit notice of pro- 
posed projects with the hope that our 
members may receive financial benefit 
by the use of this advance information.” 

Continuing he said: “The matter of 
fidelity bonds covering officers and em- 
ployes of these different projects re- 
cently came up at Washington. It is 
regrettable that at a conference between 
the Administration and companies, a 
representative of this association was 
not present so that the agents’ view- 
point in matters of this character might 
have been expressed. 


Centralization Opposed 


“We believe that there should be a 
closer cooperation between company and 
agent in these matters so that both in- 
terests may be safeguarded. We do not 
want to encroach on any of the pre- 
rogatives of the companies, but we do 
want to be consulted and work with 
them for the interest of both. 

“There has been some inclination to 
centralize this business at the seat of 
the Government and to issue a mastet 
contract. On several occasions we have 
endeavored to make ourselves clear on 
this subject. We favor individual bonds 
issued on each project so as to protect 
the local agent where the project 18 
being performed. This business should 
flow through the local agents and not 
be centralized in Washington. 

“Form of bond and rates are now 
under consideration and our committee 
will be advised as soon as the form 1s 


(Continued on Page 23) 
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Regional Legislative Plan Found 
Rendering Efficient Assistance 


In the report of the regional legislative 
system committee, Payne H. Midyette, 
Tallahassee, Fla., chairman, it was stated 
that since the annual meeting in Pitts- 
hurgh last year that system has been 
established and splendid assistance ren- 
jered by regional and state chairmen. 
Through the organization of districts the 
committee is better prepared to function 
on Federal legislation. A keener local 
interest has been developed through sup- 
port aroused not only by the regional 
chairmen but those of the individual 
sates. Under this plan the principal 
responsibility for each district is lodged 
with the regional chairman. During the 
next legislative session the commitee will 
be ready to move with expedition 
whenever members of Congress are ap- 
proached seeking their support or oppo- 
bills affecting insurance 


sition to any 

interests, Mr. Midyette says in his re- 
port: Pos 

“It is my opinion that we now have a 


well knit regional legislative system 
which is in position to render effective 
service to the agents of this country. 

“May T urge each agent to study the 
list composing the membership of their 
respective states and render effective co- 
operative assistance when called upon. 

“May I also urge the chairmen of 
each respective state to furnish their 
district chairman with up-to-date infor- 
mation at all times pertaining to their 
representatives in Congress ard any oth- 
er information they feel it is vital. 

“May I also urge the district chairmen 
to keep in close contact with those men 
composing the membership of their re- 
spective district and keep the Washing- 
ton office fully advised. 

‘It is my opinion that we 
in position to effectively 


W. H. Stewart 

(Continued from Page 22) 
approved and the rate established by the 
Towner Rating Bureau.” 

Resettlement Administration 


are 
show 


now 
our 





In conclusion Mr. Stewart reported on 
the Resettlement Administration which 
has a master mutual bond covering offi- 
cers and employes of the different proj- 
ects. He said: “Your committee, with 
the cooperation of the Towner Rating 
Bureau and our Washington office, has 
been endeavoring to have this Adminis- 
tration approve a bond for the stock 
surety companies. The final draft of 
this bond was submitted the latter part 
of July and no doubt we will soon have 
the approval of the legal department. 
When this is done, the Towner Bureau 
will no doubt consider a further revision 
of the rate. At the request of your 
committee one revision in rate was made, 
but a further revision is necessary in 
order to compete for this business. 
“Recently under a ruling of the Secre- 
lary of Agriculture, the Resettlement 
Administration will be taken over and 
administered by the Farm Security Ad- 
ministration and the Bureau of Econo- 
mics of the Department of Agriculture. 
No doubt, bonds will still be required in 
connection with the projects that have 
already been completed and are under 
way, and when the bond is finally ap- 
Proved for the Resettlement Adminis- 
tration, it will likely be acceptable for 
the bonds in connection with the proj- 
ects supervised by the Administrations 
provided in the ruling of the Secretary 
or Agriculture. 
“We have taken the same position on 
this business as we did with the Rural 
Electrification Administration, and that 
's, individual bonds on each project in 
order that the business will be handled 
through the local agents and not cen- 
relized in Washington.” 


CALHOUN HEADS RESOLUTIONS 
William B. Calhoun, Milwaukee, form- 
‘t president of the National Association, 
heads the resolutions committee. 


strength, either in the furtherance of 
favorable legislation or opposing detri- 
mental legislation when Congress con- 
venes.” 
Regional chairmen in the. Eastern 
states are as follows: District No, 7, P. 
1). Bowen, regional chairman. State 
chairmen: Pennsylvania, Ralph H. Alex- 


ander; Delaware, F. H. Simonton; Mary- 
land, P. D. Bowen; West Virginia, no 
chairman selected. 

District No. 8, Harry L, Godshall, re- 
gional chairman. State chairmen: New 
York, T. L. Rogers; Connecticut, Frank 
3rodie; New Jersey, Harry L. Godshall; 
Rhode Island, John F. O’Donnell. 

District No, 9, A. B. White, regional 
chairman. State chairmen: Maine, Rob- 
ert M. Pennell; New Hampshire, Frank 
Dennett; Vermont, E. F. Livingston; 
Massachusetts, Warren M. Shaw. The 
state chairman of Virginia is B. Y. 
Calvert. 


partment of the 
is maintaining headquarters at the Ho- 
tel Baker 
Armstrong in charge. 
egation include J. S. Reber and H. W. 
Anderson, 
agents. 
first time that the executives of a com- 
pany’s life department have attended a 
National Association convention. 


Travelers Delegation 
Dallas, Oct. 6—The life insurance de- 
Travelers of Hartford 
Vice-President H. H. 
Others in the del- 


with 


assistant superintendents of 
It is reported that this is the 
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NA ners 


With any automatic heating system — whether coal, gas or oil fired — conditions 


“an arise to require immediate attention, or costly consequences may follow. 


A.D.T. Heating System Supervision assures prompt and proper attention whenever 


the need arises. Electrical devices automatically detect abnormal or subnormal con- 


ditions and report them to the A.D.T. Central Station for immediate corrective action. 


In hundreds of plants and buildings throughout the country, A.D.T. Heating 


System Supervision has proved completely effective and economical. The following 


are some of the conditions over which A.D.T. service provides a constant, automatic 


safeguard: subnormal water or oil levels in coal or oil burning systems—abnormal 


steam pressure—abnormal and subnormal temperatures of air or water in hot air 


or hot water systems—subnormal vacuum in vapor heating systems—extinguish- 


ment of oil-burner flame, or its failure to ignite the oil—impaired operation of 


mechanical stokers. 


In addition to Heating System 


Supervision, A.D.T. Automatic Supervisory 


Services are available for an almost limitless number of industrial applications. 


A.D.T. engineers will gladly consult with you concerning automatic supervisory 


systems for such diverse operations as cold storage, mixing paint, flood con- 


trol, curing celluloid, treating waterproof fabric, cooking meats and many others. 


A.D.T. HEATING SYSTEM SUPERVISION 


Controlled Companies of AMERICAN DISTRICT TELEGRAPH CO., 155 sixth Avenue, New York, N. Y. 


A NATION-WIDE PROTECTION 


SERVICE 


AGAINST FIRE, BURGLARY AND HOLDUP 











THE EASTERN UNDERWRITER- 


Several Bills Affecting Insurance 
Held Over in Congress Until 1938 


Report of P. H. Midyette, Chairman of Legislative Committee, 
Features Hobbs Bill on Use of Mails; 12,625 
Measures Reviewed 


With 
\ucust 


on Saturday, 


the 


the adjournment 
21, the 
Congress was brought to a close 
1937, the National 
tion’s legislative committee 
through the Washington office, 3,004 bills 
in the Senate, 8,328 House bills, as well 
as 426 Senate and 867 House Resolutions, 
total of 12,625 
of legislation introduced, said Payne H. 
Midyette of the 
legislative committee, in his annual report 


first session of 75th 
Since 
January 5, \ssocia- 


reviewed, 


making a grand pieces 


Florida, chairman of 
to the association. 

Due to prolonged debates on the Su- 
preme Court issue and certain of the 
Administration appropriation bills, a 
of measures having insurance 
aspects are to be carried over 
tention during the next session. 


Hobbs Bill on Use of Mails 


On February 17 Judge Sam Hobbs of 
Selma, Ala., reintroduced his use of the 
mails legislation in the form of bills 
H. R. 4838 and 4847. H. R. 4838 is 
identical to 8207 of the past Congress, 
and provides for the issuance of a per- 
mit by the Securities and Exchange Com- 
mission before the mails can be used to 
transact insurance; while H. R. 4847 is 
similar to H. R. 8206 also of the 74th 
Congress, denying the use of the mails 
to those who fail to comply with the 
insurance laws in those states where in- 
surance is transacted. These 
were referred to the Committee on Post 
Office and Post Roads, but no hearings 
were scheduled because it was thought 
that testimony taken during the extensive 
hearings conducted incident to the orig- 
inal Hobbs bill, H. R. 6452, would ob- 
viate the necessity of public hearings. 

Secause strong opposition was regis- 
tered against the requirement that state 
lenses be procured by denominational 
benefit funds, traveling men’s associa- 
tions, teachers’ pension funds, and those 
commercial associations which have been 
accustomed to securing their business 
through the mails, ample exemptions 
have been embodied in the bill H. R. 
4847, which makes its application less 
effective than in the original bill, H. 
R. 6452, says the report. 

Congressman Hobbs is now a member 
of the House Judiciary Committee, on 
which he has been particularly active, 
thereby preventing him from devoting 
sufficient time to focus attention of the 


number 


for at- 


measures 


Committee on Post Office and Post 
Roads on these ineasures. 

Bill H. R. 5713 introduced on March 
17 by Congressman Wade H. Kitchens 


of Magnolia, Ark., to prohibit the trans- 
action of insurance through the mails 
without first complying with the individ- 
ual state laws, was also referred to 
the Committee on Post Office and Post 
Roads, where the measure remains 


Crop Insurance 


Although favorable action was taken 
by the Senate on bill S. 1397, intro- 
duced February 8 by Senator James 
P. Pope of Boise, Ida., to create a Fed- 
eral Crop Insurance Corporation, this 
legislation failed of enactment, although 
it had been favorably reported on Au- 
gust 10 by the House Committee on 
Agriculture, and placed on the calen- 
dar. Undoubtedly this measure will be 
enacted early next session unless oppo- 
sition arises on the floor of the House 


against confining the bill to wheat, ac- 
cording to Mr. Midyette. 

The Marine Insurance Act of 1937, 
H, R. 5421, introduced on March 8 
by Congressman Joachim O. Fernandez 
of New Orleans, La., to regulate such 
companies, underwriters, brokers and 
agents, thereby bringing these persons 
under the surveillance of the Interstate 
Commerce Commission, remained in the 
Committee on Merchant Marine and 
Fisheries. The representative introduced 
his bill on behalf of Louisiana vessel 
owners who thought some Federal in- 
tervention was necessary due to the 
lack of sufficient jurisdiction on the 
part of the states to regulate marine 
insurance. 

3ills H. R. 4894 and 4895, introduced 
on February 18 by Congressman James 
M. Wilcox of West Palm Beach, Fla., 
designed to abolish the legal fiction 
that a corporation is a citizen of the 
state of its incorporation, thereby at- 
tempting to climinate the inequalities 
arising through the transfer of insur- 
ance claims from state to Federal courts, 
remained with the Committee on the 
Judiciary. 

Senator M. M. Logan of Bowling 
Green, Ky., introduced on February 4 
bill S. 1686, the Public Contract Act 
of 1937, which stayed with the Commit- 
tee on the Judiciary. While the chief 
purpose of this measure was to estab- 
lish more uniform government contract 
requirements, Section 13 is to create a 
Federal Contract and Surety Commission 
to be given authority to determine rates 
in addition to prescribing the form of 
bonds. 

Mortgage Fund Bill 


Representative Cochran also introduced 
on July 30 bill H. R. 8080, providing 
for the establishment of a mutual mort- 
gage insurance fund to guarantee loans 
on marine property, which was referred 
to the Committee on Merchant Marine 
and Fisheries and failed to receive at- 
tention prior to adjournment. 

The Bankhead-Jones Farm Tenant Act, 
bill H. R. 7562, creating the Farmers’ 
Home Corporation, was passed by Con- 
gress and approved by the President 
on July 22, 1937, becoming Public Law 
No. 210. Under this legislation the De- 
partment of Agriculture is expected to 
administer the provisions of the act 
through the facilities of the Resettle- 
ment Administration. Bonds and a sub- 
stantial volume of insurance should be 
produced in connection with loans to be 
granted through annual appropriations, 
enabling farm tenants and others to 
acquire properties, which will be financed 
by the corporation on a long-term amor- 
tization basis, said Mr. Midyette 

Representative Edith Nourse Rogers 
of Massachusetts introduced on June 
8 bill H. R. 7433, providing for an ap- 
propriation of $35,000 to further 


acci- 
dent prevention work of the General 
Committee of the Accident Prevention 


Conference, which received prompt ac- 
tion and became Public Law No. 272 
of the 75th Congress when signed by 
the President on August 12, 1937. ; 

The Wagner-Steagall Housing Bill, S. 
1685, setting up the United States Hous- 
ing Authority, to be capitalized at $1,000,- 
000 and empowered to make loans to local 
subdivisions not to exceed $500,000,000 in 
the next four years for construction and 
operation of low-cost dwellings, introduced 
February 2, was finally passed by both 
branches of Congress on August 21 and 
became Public Law No. 412 when ap- 
proved and signed by the President on 
September 2. Provision has been made 
in this legislation for the Public Works 
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Song Leader 





WILLIAM B. CALHOUN 


The genial personality of William B. 
Calhoun of Milwaukee, Wis. was felt 
at this convention as in previous years. 
Mr. Calhoun acted as song leader and 
did much to liven up the proceedings. 
He is a past president of the Association 
having served in 1931. Prior to that time 
he served as finance committee chairman 
and fire prevention chairman. 


Value of Co-Extensive Membership in 
State and National Bodies Emphasized 


Management of Local Boards in Cities Under 50,000 Discussed 
From Angle of Rural Agents Problems; Extension of 
Jurisdiction to Casualty Lines 


Dallas, Oct. 5—Methods used to over- 
come obstacles in the management of 
local boards in cities of under 50,000 
population were discussed Tuesday after- 
noon, Thomas G. Redder of Greensboro, 
president North Carolina association, pre- 
siding. The value of co-extensive mem- 
bership in state and national bodies was 
emphasized throughout the discussion of 
most topics on the agenda. Plans for 
handling public insurance and extension 
of local board jurisdiction to casualty 
lines were outlined. 

Benefits of county boards 
agents include educational facilities and 
opportunities for co-operation with field- 
men, according to views presented by 
delegates. While co-extensive member- 
ship is the ultimate objective of local 
boards in rural communities the thought 
was offered that, since rural agents are 
inclined to be hesitant in joining state 
national organizations principally 


to rural 


and 


Administration to carry out provisions 
of the act. 

Through the renewed efforts of Con- 
gress to further the Administration’s 
objectives in providing public assistance 
to under-privileged groups, additional 
outlets have been provided for various 
forms of insurance and bonds. Other 
bills introduced also have a bearing upon 
the business of our membership, and 
they will be followed. until final dis- 
position. 


—. 


N. Y. Delegate 


A. J. SMITH 


A welcome delegate to the convention 
was Archibald J. Smith of New York 
City, president of the Association of 
Local Agents of the City of New York 
Inc., and partner in the agency firm of 
Zweig, Smith & Co. Mr. Smith, level 
headed and well posted on current prob- 
lems in the fire-casualty fields, participated 
in some of the group discussions at Dal- 
las. He makes friends wherever he goes, 





because of expense, it is better to let the 
co-extensive plan develop naturally rath- 
er than through force. Similarly it was 
suggested that rules should not be too 
hard on representation of mutual com- 
panies by rural agents in certain states 

Co-extensive membership was regarded 
as particularly beneficial for local boards 
in towns of under 50,000 population as tt 
decreases turnover. In North Carolina 
the state association was reorganized 
five years ago on a mandatory co-exten- 
sive basis and one result has been an in- 
crease of active local boards from eight 
to fifty-three. The sentiment of the 
group was that it is better to start local 
boards on a co-extensive plan where 
possible. 

The incorporation of local boards, as 2 
protection to members, was urged by 
Chairman Redden. 

Thomas C. Grace, Baton Rouge, La, 
said that the local board in his city has 
jurisdiction over casualty business as 
well as fire lines and that as a_ result 
the casualty situation there is much more 
satisfactory than in cities where suc 
jurisdiction has not been assumed. . 

Discussion of the evils of part time 
solicitors brought out the idea that such 
solicitors are regarded as employes un- 
der the Social Security Act. 

William Jennings, Jr., Rockford, Ill, 
explained how public insurance is han- 
dled by the local board, adding that each 
member of the board gets the same 
amount regardless of premium income. 

The problem of brokering business 
with non-board members was dliscussé 
by Donald C. Hancock, Richmond, Va. 
who urged that local boards set up rules 
prohibiting such a practice, especially 
fire lines. 
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That the states may lose to some 
central governing body their jurisdiction 
over highway traffic; that a satisfactory 
compulsory compensation plan for motor 
U 

yhile operators may be found, and 
that the hope of highway safety educa- 
ion is in the children, are some of the 
rain topics covered in the address 
Thursday of C. Elmer White, Oakland, 
California, his subject being “Automo- 
hile Accidents—A Growing Problem.” 
What follows is taken from his paper: 
“About five years ago a committee 
gnanced by Rockefeller Foundation fin- 
shed a two-year investigation of a sug- 
ested automobile accident compensation 
plan. Their conclusions, in my estima- 
tion, are getting close to the solution 
of the economic side of that problem. 
“The general principles of the com- 
pensation plan sets aside liability based 
n fault or negligence, and suggests 
that losses be shifted to all motorists 
as a class, or to all taxpayers. 


General Burden on Society 


“Personally I lean slightly toward the 
conclusion that the time has come for 
the serious investigation of the principle 
that the economic burden from automo- 
bile accidents has to be borne by so- 
ciety in general. To show that we are 
not alone in this thought, Iet us quote 
irom an article in the London Daily 
Mail: 

“Here we have one small section of 
the community playing fairy godmother 
to all other sections in the matter of 
compensation for road accidents which, 
when all is said and done, are not the 
fault of one class more than another, 
and which, if the blame must be appor- 
tioned, are the fault more often than 
not of the non-motoring classes.’ 

‘If fault must be involved, is it not 
time to at least divorce the physical 
side and at least, as a start, provide 
medical and hospital relief—leaving the 
additional factors of permanent disability 
and damage, etc., open to the present 
loctrine of liability based on fault or 
negligence? I think the time has come 
to develop serious inquiry along these 
new channels of thought. 


Drivers License Bond 


_ Among the many plans that have 
been suggested is another I feel de- 
serves particular comment. It has not 
received much publicity, but its features 
have many of the benefits of compensa- 
tion plans and it also eliminates some 
of the objections to compulsory insur- 
ance, I refer to a drivers license bond 
lor establishment of financial responsi- 
bility, separate and distinct from insur- 
ance, 

‘The adoption of this form would re- 


| (ure all applicants for drivers license 


‘0 fle a bond, guaranteeing only the 
fayment of medical and hospital ex- 
Penses to a limit prescribed by law. It 
Would enable the present system of vol- 
intary insurance to remain undisturbed, 
and Probably stimulate it, as the bond- 
ing companies could accept an insurance 
policy as a guarantee or collateral un- 
‘er the bond, 

‘It would not prevent drivers who 
‘ere unable to obtain insurance from 
setting a bond, if they -had collateral 
file with a bonding company. But it 
vould prevent those persons from get- 
ing a license who could not furnish a 
bond, either through inability to furnish 
collateral or through inability to get in- 
ae on account of a poor driving 
tcord or poor reputation. It would 








Held ‘Traffic Accident Solution 


Hope of Adult Education Fades 


also open the way for financial penalty 
for negligence, as the bonding company 
could recover from those persons who 
had no insurance. 

“Tt would definitely establish this class 
of unfit, who would have to be declared 
unprivileged to drive, and kept off the 
highways; at the same time a guaran- 
tee that its injured would be taken care 
of would be given to the public. 

“Obviously many difficulties considered 
unsurmountable in connection with a 
plan of this kind would appear. I am 
able to foresee that there wonld be 
plenty, but intelligent thought and sug- 
gestion might remove them.” 


Powers of the States 


Mr. White noted that in assuming 
that compulsory liability insurxnce has 
been successful in forcign coun‘ries, 
which is open to question. one must not 
overlook the fact that their laws are 
national whereas we have states with a 


multiplicity of conflicting laws. The 
recommended Standard Uniform Motor 
Vehicle Code would end confusion and 
assist in education and enforcement, He 
also spoke of the present governmental 
control of the airplane, while control of 
road vehicles is still in the hands of the 
states. Then he asked: “Can it be 
that the states may have to relax their 
hold on vehicle control and look to cen- 
tralization for relicf?” He continued: 

“Evidence of a trend in this direction 
is indicated by a bill recently intro- 
duced in Congress which would deny 
to operators of motor vehicles in states 
without license laws, the right to move 
in inter-state commerce. In some 
quarters this is regarded as a warning 
from Congress that states must have 
adequate license laws and other sound 
legislation. Of course this pertains only 
to commercial vehicles. 

“But is it such a far sten to the con- 
trol of all vehicles? TI do not know. 


Agency, Broker Appointment Limit 
And Acquisition Cost Control Sought 


Casualty Organization Work Reported Upon by L. C. Hilge- 
mann; Local Board Rules for Casualty Production Must 
Be Solved in Each Territory 


1.. C. Hilgemann, Milwauke, reported 
as chairman of the casualty organiza- 
tion committee which was appointed in 
December, 1936. At the last mid-winter 
conference of state association officers 
and national councilors a motion was 
adopted to the effect that the proper 
way to handle casualty organization 
work was to have the then constituted 
boards or associations take jurisdiction 
over this branch of the business. As 
this reaction to the discussion was 
unanimous, the committee now reports 
that the matter of local board rules for 
casualty production is one that must be 
solved by each and every organization 
now constituted according to conditions 
as existing in their particular territory 
Mr, Hilgemann added: 

“Furthermore, the drawing up of 
model casualty board rules and by-laws 
would be a waste of time and money due 
to the many conflicting situations pre- 
vailing throughout the United States. 
The National Association already has 
available model minimum rules and regu- 
lations pertaining to combination fire 
and casualty boards and these rules can 
be altered or augmented as necessary to 
meet unusual conditions in the locality. 
It may be pertinent to pass on some 
observations regarding the casualty busi- 
ness which will indicate why your com- 
mittee has nothing more definite to 
offer. 


“The casualty business is a new busi- 





DONATE ATTENDANCE PRIZES 

Attendance prizes given out at the 
close of each of the general convention 
sessions on Wednesday and Thursday 
were donated by the Aetna Casualty & 
Surety, Commercial Standard, Continen- 
tal Casualty, Franklin Fire, Fidelity & 
Deposit, Glens Falls Group, Home, Na- 
tional Surety, Insurance Co. of State of 
Pa., and United States Fidelity & 
Guaranty. 


ness compared to the fire insurance busi- 
Consequently it is comparatively 
a gangling youth and subject to the 
problems of adolescence. The casualty 
end of the business is comparatively free 
of state regulation as compared to fire 
insurance. There are only a few states 
where there is any organization of casu- 
alty fieldmen. The casualty business is 
naturally more complex than fire busi- 
ness. Consequently the number of policy 
writing agents is considerably less than 
fire policy writing agents, hence the 
branch office or general agency situation. 
Casualty Conference Agreement 

“All of these situations complicate or- 
ganization work. If your committee may 
be permitted to suggest something con- 
structive for the future, may we outline 
the following: 

“That the exccutive committee of the 
National Association endeavor to draw 
up a conference agreement whereby all 
stock casualty companies, whether they 
be conference or non-conference, are in- 
vited to subscribe to certain fundamentals 
as follows: 

“To assist all regularly constituted 
boards in limiting agency or broker ap- 
pointments in accordance with the local 
rules. 

“The enforcement of the acquisition 
cost rules, particularly as regards the 
payment of commissions by production 
branch offices, 

“To eliminate part-time agents.” 


ness. 


T. & G. FURNISHES PROGRAMS 


E. C. Hilman, vice-president and secre- 
tary of the Traders & General of Dallas, 
is providing the women’s souvenir pro- 
gram and all the printing for this con- 


vention. The company also furnished an 
unusual souvenir program and menu for 


the get-together dinner Tuesday eve- 
ning at the Casino at the exposition 
grounds, 


There would be many a_ jurisdictional 
clash, but time marches on and what to- 
day may seem unconstitutional, unrea- 
sonable and even ridiculous, may by re- 
versal of public sentiment be changed. 

“Our present generation of drivers are 
for the most part, normal, intelligent 
people, but their driving habits are so 
ingrained that there can be little hope 
of great improvement without drastic 
enforcement. I have a feeling that they 
are motivated in observance of laws 
principally by fear of getting caught 
and the consequent punishment. There 
is little inherent respect for the laws. 
Therefore, I feel the efforts along edu- 
cational lines by organizations such as 
ours should be aimed at our youth. To 
them and the next generations we must 
give a full understanding of the prob- 
lem. They have to be taught good motor 
manners, respect for the laws: taught to 
expect strong and absolutely impartial 
cntorcement; taught to feel that courte- 
cus, safe driving is an achievement to be 
proud of, 


Safety Work in Oakland Schools 


“Let me cite a single example of what 
can be done. In Oakland safety work 
has been instituted as part of the regu- 
lar school program. The result of this 
work carried on consistently has shown 
decided results, and since 1931 a steadily 
decreasing number of accidents involv- 
ing drivers between the ages of 15 and 
20 years old. In 1931 there were 265 
such accidents; in 1933, 193; in 1935, 
128, and in 1936, a total of 116. 


Duty of Insurance Men 


“If the results on safety are so self- 
evident, have we not, as an insurance 
institution, failed miserably in our duty 
to furnish these young people with real 
information on a subject in which they 
are so deeply interested? I believe we 
have, and I feel that here is an oppor- 
tunity for some real constructive work. 
As representative insurance men I feel 
we have been entirely lacking in efforts 
along lines of constructive education. We 
have taken no place in this national 
problem of automobile accidents, and our 
attitude in compulsory insurance, and 
similar legislation, has been one of coim- 
placent disregard, with no attempt being 
made to secure and disseminate real in- 
formation and facts concerning those 
issues. 

“We must realize that there is a 
public demand for some form of com- 
pulsive relief. We cannot dodge the is- 
sue. It is time for our National Asso- 
ciation to take a major part in this 
work. I suggest juvenile education on 
safe driving and insurance, and public 
education on the insurance and economi- 
cal side of compulsory laws. Some of 
our members are thoroughly conversant 
with these subjects. They should be or- 
ganized into a central committee to in- 
stitute and carry on this work. 

“Local associations must realize that 
their place in community service requires 
their active participation in this civic 
work. Results to the organization will 
be increased activity and membership, 
and increased respect and regard in the 
community. I believe our organization 
has the power and vision to undertake 
and carry on this work. I believe we 
can eliminate many moth-eaten and hide- 
bound prejudices that surround the in- 
surance business, going so far, if neces- 
sary, as to recommend complete reversal 
of present business methods and proce- 


dure. The big thing is not so much 
where we stand, but where are we 
going ?” - 








Columnistic Report of Interesting 
Seen at Dallas 


By Spencer Welton 


Peripatetic Vice-President 


Dallas, Oct. 1. 
city puts its best foot forward to wel- 


This hustling, bustliny 


come the advance guard of the National 


Association of Insurance Agents with 


sunny balmy weather. 

George Scott, field contact of the as- 
sociation’s national headquarters, comes 
down from St. Louis on the “Katy” 
road’s famous Blue Bonnet train. 

In the lobby of the Baker Hotel we 
meet Gilbert Leigh, general agent of Lit- 
tle Rock, Ark., here for a day to renew 
old friendships but en route to Los An- 
geles to attend and preside over an im- 
portant H.O.L.C. committee meeting. 

That tanned, bareheaded individual 
waiting patiently on a street corner for 
traffic lights to change is Herbert Stew- 
art of Chicago, who has been doing such 
splendid work as chairman of the Na- 
tional Association’s surety bond commit- 
tee. He and Mrs. Stewart have motored 
here from Chicago via New Orleans with 
Executive Committeeman and Mrs. Ar- 
thur Dunbar of Omaha. When the con- 
vention ends they will motor on to Los 
Angeles. Mrs, Dunbar you will remem- 
ber as official hostess at the mid-year 
meeting at Omaha, where her felicitous 
introductions of feminine visitors won 
unqualified admiration of sundry mascu- 
line members of the Toastmasters Guild. 

Cruger Smith, leading Dallas agent and 
nationally known expert on workman's 
compensation insurance, already active 
in arranging for comfort and pleasure 
of early arrivals. 

Liscombs Visit Children 

Executive Committee Chairman Charles 
Liscomb of Duluth and Mrs. Liscomb 
pause at Carlton University en_ route 
here to visit briefly with their good-look- 
ing son and daughter and distribute ap- 
propriate largesse so essential to pursual 
of college curriculum. 

Do you remember that the annual ban- 
quet of the association at Pittsburgh last 
year turned out to be a surprise birth- 
day party for the lovely Mrs. Liscomb? 
September 29, wasn’t it ? ‘ 

Past President Kenneth Bair of 
Greensburg, Pa., is joined here by soig- 
nee Mrs. Bair, who, with their children, 
is wintering at Phoenix, Ariz. 

William Earls of Cincinnati has just 
returned from a three months’ tour of 
Europe. That’s one advantage of hav- 
ing three capable sons to carry on in his 
absence. ; 

Executive Committeeman John Boyce 
and Mrs. Boyce of Amarillo, Tex., among 
the early arrivals. : 

October 2. Lino Sertel arrives by 
plane from Miami and is treated frostily 
by sundry delegates when it is learned 
that the vivacious Mrs, Sertel is not 
with him this time. 

At the recent convention of the Penn- 
sylvania association Ralph Alexander of 
Pittsburgh was highly commended for his 
work as chairman of that association’s 
legislative committee. Mrs. Alexander 
assists in driving their car 633 miles in 
one day en route here. 

Allan Kennedy of Ft. Smith, long a 
leader in Arkansas insurance circles and 
National Association affairs, motors here 
with his close friend, Senator Richard 
Thompson. 

Committee Sees Football 

The executive committee takes time 
out to attend the football game between 
S. M. U. and Centenary U. You will 
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recall S. M. U. was chosen last Fall to 
play the annual fixture at the Rose 
Bowl at Pasadena, but Centenary defeats 
them here 7-6, much to the chagrin 
of local rooters. 

October 3. Great influx of association 
officers, agents and camp followers of 
assorted varieties arriving by train, au- 
tomobile and airplane. 

Phil Braniff of Tulsa, Okla., humorist, 
sage, columnist and troubador, strolls 
about casting a sophisticated eye over 
people and occasions, 

Harry Fuller, associate United States 
manager of the Zurich, takes numerous 
candid camera shots of visitors, he being 
an outstanding expert at such disconcert- 
ing delineation. 

Otto Patterson, St. Louis, vice-presi- 
dent of the American Automobile, takes 
his picture taking seriously. 

S. Y. Tupper, Atlanta, southern man- 
ager of the Royal-Liverpool group, suc- 
ceeded his father in that position thus 
rounding out nearly a half-century of 
continuous family activity for said group. 

Hal Conick, Royal executive and on 
convention program, is as felicitous in his 
public utterance as he is sartorically sig- 
nificant. 

Everybody joyously hails Bob Safford 
of the Travelers Fire. 

Even the welcome presence of John 
Harbeck of Chubb & Son doesn’t com- 
pensate for the absence of Minton Le 
Roy, who is cruising to Bermuda. 


Much Golf Being Played 


Many golf games arranged to fill in- 
terval before open sessions begin. 

Past President W. E. Harrington, At- 
lanta, again denies that when he ends 
his tenure of office as Chamber of Com- 
merce president he will yield to impor- 
tunities that he accept mayoralty nom- 
ination. 

Mrs. Harrington, who contrives to be 
at once inteilectual and modish, reveals 
a Chanel frock which is triumphant in 
its demonstration of the potentialities of 
the zipper as a costume adjunct. 

Sam Houston Riley, Dallas bond ex- 
pert, is appropriately named. 

Did you know that the ancestors of 
Clarence Cobb and Herbert Stebbins 
were among the founders of Denver? 

Another decorative intellectual, Mrs. 
Herbert Stebbins, and Mrs. Lorren Gar- 
lichs, the tall equestrienne from St. Jos- 
eph, Mo., are seen in a corner discuss- 
ing their various contributions to current 
magazines. 

President R. C, Hosmer of the Excel- 
sior Fire, Syracuse, N. Y., will motor 
from here to the Grand Canyon, Lake 
Louise and Banff. 

Frank England, Denver, remembers 
carrying big fire line for the Colorado- 
Yule Marble Co., which built the beau- 
tiful Lincoln Memorial at Washington 
when this reporter was treasurer of said 
company. 

ae England is a name which rip- 
pies, 
ane Sertel agrees that his name suits 
im. 

Executive Committeeman William Menn 
of Los Angeles qualifies as the conven- 
tion’s most unassuming man. 

John G. Yost, Baltimore, vice-president 

American Bonding Co., clearly has found 
the spring of Ponce de Leon. That aure- 
ole of white hair invests Mrs. Yost with 
distinction; all women envy her. 
_ Judge Miller, who functions so effect- 
ively as assistant to Secretary Walter 
Bennett, knows the secret of making 
friends—holding them, too. 

President Owen Wilson has been for- 
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tunate in the possession of a physique 
which has enabled him to withstand the 
rigors of the two years of travel re- 
quired of an association executive and 
probably will not be sorry to exchange 
railroad time tables for his favorite 
Richmond evening newspaper, but he and 
the winsome “Miss Ida” will be widely 
and greatly missed. 

Past Presidents Bill Calhoun of Mil- 
waukee and Ed Cole of Fall River, Mass., 
arrive and make convention official. 

Miss Gladys Cole, exponent of smart 
tailleurs, does not disappoint us and 
hints of another even smarter suit, which 
last sounds improbable. 

Two of our favorite people, Mr. and 
Mrs. Donald Hancock of Richmond, Va., 
arrive with their so lovely daughter, 
Mrs. J. G. Lewis of Chattanooga, Tenn. 
Loud huzzas heard from bachelor con- 
tingent. 

October 4. Another deluge of conven- 
tioneers. 

Albert Menard, late of his own agency 
at Mobile, Ala., and now the Business 
Development Office, New York, busy 
greeting old friends and making new 
ones, a procedure at which he excels. 

Don Goldsmith, San Diego, will be the 
next president of that state’s associa- 
tion, which assures an efficient admin- 
istration. 

Chris Rauschenberg, caused by illness 
to give up business early in the year, has 
just returned bronzed and healthy from 
several months spent touring Europe 
with Mrs. Rauschenberg and _ their 
daughters. 

Calvin Roberts, vice-president Indem- 
nity Company of North America here, 
as usual one of the best looking men 
in sight. 

Warren Day on Football Teams 


Warren Day of Syracuse, N. Y., says 
winning football teams are synonymous 
with “hire” education, which checks with 
that other cynic who declared that the 
chief advantage of a college education 
is that the alumni get the first choice of 
football seats. 

Past President Cliff Jones and Mrs. 
Jones arrive from their summer home at 
Carmel, Cal. With them is Morton Jones, 
president, Kansas City Fire & Marine, 
just back from a Summer in Europe. 

Lewis English, Richmond, president 


=—_—_—= 


Fire General Agents’ Association, jy. 
lieves breakfast is the best meal of \}, 
day. Mrs, English wears silver fox fy; 
with what the French call an “air” 

Jack Roe, New York State, the young. 
est association president in the busines 
aged visibly while waiting to be assigne; 
to his hotel rooms, as who didn't? 

Who but Mrs, Herman Haas, wife «i 
the president of the Georgia associatic, 
could succeed in looking so serene ap; 
smartly turned out sitting atop a Pile d 
luggage in the Adolphus Hotel ob}, 
waiting for room assignments. 

Albert Dodge, Buffalo, and Mrs. Dode, 
proved under similar circumstances {h; 
possession of extraordinary patience api 
fortitude. j 


“Bob” Robertson’s White Mane 


That white mane reared above th 
heads of most gatherings belongs ; 
“Bob” Robertson, Chicago, vice-presiden 
of the North America. 

Past President Allan Wolff of Chicag: 
continues as effective on the golf cours 
as at the bridge table and on associatio: 
rostrums. 

Frank Brodie, Waterbury, Conn, pre: 
ident of the New England association 
is easily one of the most distinguishe! 
looking as well as tallest men in associ: 
tion gatherings, 

John Pabst, Chicago, and Harry Leg 
New York, upholding the dignity avi 
adding to the prestige of the Fireman; 
Fund. 

The most recent distinction accorde! 
to Bryan Bell, head of the big New 0r 
leans agency which bears his name, i 
election to the presidency of the Nev 
Orleans Association of Commerce. Ever 
ett Eaves, executive of the same agency 
belongs to a New Orleans club whox 
membership and by-laws are so restricted 
that even out of town guests can be it- 
vited to enter its portals only during the 
Mardi Gras season. 

Ray Armstrong, vice-president of the 
Travelers, and Frank McVicar, assistat! 
secretary, Hartford A. & I, confer di 
tinction upon any gathering to whith 
they belong. 


Has Hat Full of Medals 


Did you know that Captain Floyi 
Whitney, now of Atlanta, and executive 
of the Fidelity & Guaranty, has a ki 
full of medals and decorations won dur 
ing the World War? ba 

No insurance company executive ! 
more alert or continuously on the }® 
than Elmer Sammons, secretary of tit 
Hanover Fire. 

“Bill” Bailey, vice-president and agent) 
head of the Ocean Accident, likes Ner 
England conventions best because mo! 
of them are just overnight from hi 
uniquely attractive Summer home in Ver. 
mont, 

Claude W. Fairchild, acting manage 
of the Casualty Executives Associatio! 
and Jesse S. Phillips, board chairman 
the Great American Indemnity, are tw 
former insurance commissioners who hatt 
been notably successful in other exec 
tive positions. 

Agents countrywide who knew fi 
father will be glad to learn that Dudl, 
Giberson is making a great success 
his agency at Alton, Ill. Incidental) 
he has just been elected president of th 
Alton Rotary Club, being the youmnge 
man ever to hold that office. la 

“Serape” Jack McClure, who sole 
Dallas to the convention at Omaha," 
chairman of the reception committee 
really works at it. 
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W. Owen Wilson Review of Year 


(Continued 


of what the Mid-West Councillors have 
vck.d, but by no means all the way. 
* Workmen’s Compensation 

The absence of any workmen’s com- 

sation report will be noted at this 
Pee yention. You will recall that a year 
oe convention voted to refer retro- 
ps to the state associations 

i they desired when 
ihe Bureau should seek to secure its 
adoption in the respective states. 7 
The retrospective rating plan is now 
efective in twenty-five states, has been 
rejected in four, is pending in six, has 
not yet been filed in three states, and 
in three more approval has been with- 
held. Therefore, your officers believe we 
should mark time until we can see how 
i works. The companies introduced it 
rot as a cure-all, but as an advanced step. 
Time alone will tell wh ther or not their 
hopes for it are justified. 
Financed Automobile Business 

\t Omaha, we reported that action had 
been taken on our Pittsburgh resolution, 
requesting a broadened mortgage clause 
that would place agents in a position to 
offer their clients coverage comparanie 
to that afforded under a master policy. 
That achievement, in the language of the 
resolution, was simply the first step in 
the solution of this entire problem. Phe 
second step is yet to be taken. The in- 
surance on the stupendous number of 
automobiles and other financed commiod- 
ities is virtually lost in toto to the local 
agents, Several attempts at further 
conferences with representatives of the 
National Automobile Underwriters Asso- 
ciation have proven ineffectual, and this 
subject will, perforce, be handed on to 
the next administration as an item ©! 
unfinished business. 


spective rating 
for whatever action 


Financial Institutions 


Correlative to the subject of financed 
automobiles is that of scores of lending 
institutions operating on a national basis 
under the protecting wing of the Federal 
Housing Administration. We have no 
quarrel with these institutions per se, 
believing that they have a definite place 
inthe sun. But from the numerous com- 
plaints received at headquarters, It 1s 
plain that in numberless cases, such in- 
stitutions are making use of their power 
of credit to coerce the insurance on prop- 
erties on which they make loans, and 
deprive the owner of the right to select 
his own agent and his own company. 

Recently in the State of Mississippi a 
bill of complaint was filed against one 
such lending institution, in which the 
plaintiff charged that he had been de- 
prived of the right to control the placing 
of insurance on his properties, and rather 
than undertake to defend the suit, the 
corporation decided to accept the policy 
offered by the mortgagor. In Michigan, 
the same concern ran afoul of the state, 
and the Attorney General ruled that the 
clause in its mortgage contract d-legat- 
ing to it the option of placing the insur- 
ance, was contrary to the Michigan 
statutes. . 

Since the FHA denies all responsibility 
in these cases, holding them to be for 
local determination, the National Asso- 
ciation can only point out the dangers, 
and urge its members to keep in touch 
with local conditions, lést a vast amount 
of this business escape them through 
the coercion route. 


Branch Offices 


Another item of unfinished business, 
too long deferred, is production branch 
offices. Following a conference held more 
than a year ago with a committee of the 
Insurance Executives Association, we 
Were hopeful that at long last, definite 
Progress had been made toward securing 
Parity of operating costs of production 
branch offices with agency commission 
allowances, / 

here was unanimity of agreement that 
our position in this regard is sound and 
equitable, but subsequently we were in- 
formed that the entire matter was 
locked at a meeting of the board of 
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trustees of the I. E. A. by two leading 
company groups which operate largely 
through production branch offices. 

We must regretfully say that success 
in this undertaking has not been ours 
because the members have not elected to 
take the matter in their own hands. It 
is needless to say that it is inconsistent 
for members of this association to pat- 
ronize companies which are undermining 
their business through unfair discrimina- 
tion against them. If you belicve in the 
principle heretofore announced, why not 
hold up the hands of your officers ? 

It appears to us that the time is ‘ripe 
for action, particularly in view of the 
probable decision on the status of branch 
effice employes and solicitors, who are 
furnished with the perauisites of free 
rent and other overhead items, as em- 
ployes of the companies they represent, 
under the Social Security Act. 

Consumers Cooperatives 

We are convinced that the language of 
the Pittsburgh resolution, that unless this 
wave of consumer cooperatives is 
checked, “it will engulf American busi- 
ness and destroy the American tradition 
of the profit motive in business,” was 
none too strong. 

This is a question in which the Na- 
tional Association is striving to serve as 
a strong persuasive factor in pointing out 
the dangers, and in keeping the members 
fully informed. The opportunity is pres- 
ent for members to make contact with 
the trade associations in their own com- 
munities, and show them how they are 
fostering the movement when their mem- 
bers patronize their class mutuals and 
reciprocals. 

The latest development along this line 
is found in the Government’s resettle- 
ment town of Greenbelt, Md., which is 
to be operated strictly on a cooperative 
basis under the joint watchcare of the 
Resettlement Administration (now Farm 
Security Administration) and the Con- 
sumer Distribution Corporation, the lat- 
ter being a million dollar corporation 
fathered by the late Edward A. Filene, 
the Boston merchant who grew rich from 
the profits of a capitalistic business, and 
wanted to turn the world over to the 
cooperatives, 

Our position has been that we could 
not afford to complain about the number 
of Governmental boards and bureaus, but 
that we could serve the interests of the 
membership only by cooperating with 
them. However, we are strongly opposed 
to this partnership established by the 
Government with the cooperative con- 
cern, and believe that all business organ- 
izations should make their position 
known to candidates for Congress in their 
states. 

Legislative Year 

The state associations have gone 
through a hard legislative year, with the 
pressure concentrated on compulsory 
automobile liabilitv laws. Happily, none 
were adopted this year, although the 
demand for them grows louder. We be- 
lieve that the only way they can be 
warded off in the future will be through 
a tightening up of the state financial re- 
snonsibility laws. together with more 
rigid enforcement of traffic regulations 
and an aroused nublic opinion on behalf 
of highway safety. It is now said that 
New Hampshire has passed the most 
stringent financial resnonsibility law ever 
adonted, and we will be interested in 
watching its aneration. 

Tn New York State obviously a pivotal 
point, the Insurance Department activelv 
sponsored a hill under which the state 
wonld have delegated authority to the 
rating bureau to regulate commissions. 
Tt was unsuccessful, but, the Insurance 
Snnerintendent is said to have embodied 
it in his proposed insurance code and we 
understand he will press for its passage. 
We consider this a dancerous situation, 
not alone in New York State, but indica- 
tive of a trend that may easily flow into 
other states if unchecked. 

Agency Agreements 
Any discussion of the right of private 


Presided at Dinner 
To Past Presiden: 
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I.C.C. Rules Have Reduced 
Road Hazards, Says Kelly 


Dallas, Oct. 7—Definite progress is be- 
ing made in the direction of promoting 
highway safety in so far as concerns in- 
terstate busses and trucks, H. H. Kelly, 
chief of the section of safety, Bureau 
of Motor Carriers, Interstate Commerce 
Commission, told the convention today 
in its final session. Mr. Kelly stressed 
that while no complete statistics are 
available vet covering the first cight 
months of this year reports from all 
parts of the country show a marked re- 
duction of bad hazards following appli- 
cation of the I.C.C. rules governing these 
types of motor vehicles. This year sev- 
enteen states have adopted these Federal 
rules in toto for intrastate traffic and 
ten more have modified their laws to 
permit complete conformity with the 
L.C.C. regulations. 

Mr. Kellv urged insurance aeents to 
develop safety programs in their own 
cominunities and to throw their construc- 
tive influence behind all movements to 
reduce highway accidents. The special 
advisory committee to the Federal Bu- 
reau of Motor Carriers, upon which in- 
surance is represented, has held one 
meeting and plans to hold another in 
November at which available experience 
under the new rules will be reviewed. 

“The Interstate Commerce Commis- 
sion,” said Mr. Kelly, “has made no rules 
or recommendations governing the use 
of bright headlights as there seems to be 
a complete division of thought on the 
problem.” 





contract brings us inevitably to the new 
fire and casualty agency agreements. A 
short time ago, the apparent tranquillity 
in the fire insurance business was broken 
by the sudden appearance of a new agen- 
cy agreement, devised for the purpose of 
establishing insurance agents as inde- 
pendent contractors under the Social Se- 
curity Act. Likewise the already troubled 
waters in the casualty business were 
further ruffled by a new casualty agency 
agreement, The National Board of Fire 
Underwriters is said to have prepared 
both of them. 

With the purpose of these agreements, 
we are in complete accord. With the text 
of the contracts. and the manner in which 
they were distributed without the knowl- 
edge of the National Association, we are 
in sharp disagreement. What becomes, 
then, of the repeated pledges for con- 
ference with representatives of the Na- 
tional Association on matters concerning 
contractual relationships between agents 
and companies? 

Can it be possible that in one year’s 








Executive Committee 


(Continued from Page 6) 
the surety committee report of W. H. 
Stewart, Chicago, and praised him for 

his thoughts on joint contribution. 
Charles F, Liscomb, Duluth, chairman 
of the executive committee, presided at 
the meeting. Other members of that 
committee present were Kenneth H. 
Bair, Grensburg, Pa.; John K. Boyce, 
Amarillo, Texas; Chet V. Davis, Sheri- 
dan, Wyo.; Arthur B. Dunbar, Omaha, 
Neb.; William H. Menn, Los Angeles; 
Payne H. Midyette, Tallahassee, Fla., 
and C, Stanley Stults, Hightstown, N. J. 

St. Louis In-and-Out Rule 
A delegation of five St. Louis agents 
headed by Arthur F. Felker, president 
of the St. Louis Fire Underwriters As- 
sociation, appeared before the executive 
committee to present their story of the 
steps taken to expel from the association 
members who would not abide by the 
in-and-out rule. No action taken 
today. The St. Louis representatives said 
they expected to hold a conference with 
the companies on Friday of this week at 
which time it is hoped that some solu- 
tion may be reached to break the dead- 


was 


lock now existing in St. Louis. Those 
who appeared with Mr. Felker were 
Walter C. Ploeser, Leslie E. Bright, 


Morrison L. Cleven and J. W. Rodger. 

There was some general discussion of 
an idea to have general sessions of an- 
nual conventions on Monday and Tues- 
day of convention week, instead of 
waiting until Wednesday, because such a 
large proportion of the agents are on 
hand by Monday morning. However, the 
prevailing opinion was that such a change 
would not receive real support as those 
who do arrive early seem to prefer to 
have the first two days of the week for 
renewing acquaintances, informal con- 
ferences and doing what they like in- 
stead of having to follow a set program 
then. 


America Fore’s Directory 


The America Fore Group has followed 
its custom set some years ago of issuing 
a complete directory of everyone attend- 
ing the convention. This excellent book 
of information is prepared under the 
direction of Frank S. Ennis, advertising 
manager of the Group. 





Two Texas Veterans 


Dallas, Tex., Oct. 7—The only two 
living charter members of the Texas As- 
sociation, established in 1898, are attend- 
ing this convention. They are William 
Stiles, San Antonio, and Ed M. Polk, 
Corsicana. Both are also past presidents 
of the state association. 


time, under a new administration of the 
National Board, bravely spoken words 
have lost their meaning, and the insepar- 
able partnership relation is no more? We 
do not for a moment believe that to have 
been the intent, although this record does 
not justify that faith. 

We believe, rather, that those agency 
contracts were conceived in expediency 
and born in panic; that the fear of hav- 
ing agents declared emploves under the 
Social Security Act blinded the com- 
panies to the lack of both wisdom and 
justice in these one-sided contracts. 
Furthermore, we believe that. the words 
we quoted are prophetic—that the com- 
panies will find that in failing to give us 
any consideration in this instance, they 
have injured themselves. 

Quite recently the atmosphere has 
cleared somewhat by reason of a move- 
ment on the part of the president of the 
Insurance Executives Association looking 
toward a conference to explore the prob- 
lem further in the hope that the relation- 
ship discussed by the president of the 
National Board may continue unimpaired 
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Geo. W. Carter Tells How To Write 


Machinery Breakdown Insurance 


His Office in Detroit, Handling Large Industrial Risks, Has 
Been Successful in This and Use and Occupancy 
Cover; Competent Inspection Is What 
Sells This Class of Business 


George W. Carter, D« 
an intricate subject to pre- 


Dallas, Oct 7. 
troit, t ok 
sent during the insurance merchandising 
forum this morning. It was “Machinery 
Breakdown Insurance and Use and Oc- 
cupancy | rage Resulting Therefrom.” 
His office handles many large industrial 
risks and hi 
these tv types 
that m: 
market where opportunities exist as the 
producer must study thoroughly a wide 


has had success in selling 
of insurance, but he feels 
iny agents are not exploiting this 


range of hazards before he can sell 


intelligently. 

Well over 60% of the premiums col- 
lected from boiler and machinery break- 
down insurance are expended for the 
purpose of inspecting equipment and 
otherwise preventing losses, Mr. Carter 
said. Loss prevention is paramount to 
an assured because these machines pos- 
ess inherent energy which may become 
uncontrollable, causing not only a break- 
down but extensive consequential loss to 
a property owner. 

The best way for an agent to approach 
an assured to sell this insurance is to 
have a qualified engineer make a compe- 
tent inspection, revealing the condition 
of the property to be insured. Then 
if the agent adequately present a picture 
of the inspection and engineering servic« 
his company can render so that chances 
of explosion or breakdown are reduced 
to a minimum, he has a real chance to 
collect a good premium 

Use and occupancy insurance should 
be bought, Mr. Carter said, because the 
machinery breakdown insurance itself 
will not cover the loss of business due 


To Print Mitchner Address 

Dallas, Oct. 7—The Business Develop- 
ment Office is going to publish the ad- 
dress of Bert E. Mitchner of Kansas on 
consumer cooperatives and send one copy 
to each of its 50,000 subscribers. Addi- 
tional copies will be available at nominal 
cost for distribution by agents to cham- 
bers of commerce and other civic bodies. 


Commentator 





W. EUGENE HARRINGTON 








GEORGE W. CARTER 


to the disabling of some key machine 
in a manufacturing operation. 

Large dwelling house owners are also 
gcood prospects for boiler insurance, ac- 
cording to Mr. Carter. He said that his 
office is now conducting a four months’ 
campaign to increase the sale of this 
coverage. The offer of periodical in- 
spection service on boiler equipment at 
a moderate rate of premium is what sells 
the insurance as much as the contract 
to replace physical damage if it does 
occur. 


Agents Group 
(Continued from Page 7) 
under a single contract thus leaving Icss 
room for adjustment disputes. The big 
Chicago agencies are of the opinion that 
this broad coverage is far superior to 
insuring the same hazards specifically. 
In New York State this contract is not 
now legal, but permission for inland 
marine companies to write it is con- 
tained in the new code bill. 

Discussion of compensation insuranc: 
revealed that the companies are tending 
to become somewhat more liberal in writ- 
ing this coverage now that experienc 
has improved in numerous states. Al- 
bert Dodge, Buffalo, N. Y., said that his 
office shows profits on compensation by 
virtue of constant inspection of each risk 
n the agency’s books. His offices has 
five or six engineers out all the time 
watching closely the hazards of compen- 
sation assureds so that chances of bad 
experience are held to a minimum 

State compensation funds are causin 
considerable worry to big producers 
Ralph Alexander, Pittsburgh, says a 
compulsory state fund bill may be i 
troduced in his state because now the 
state fund gets largely only those risks 
the stock or mutual carriers will not 
accept, giving it little chance to register 
good experience. 

Wade Fetzer, Jr., Chicago, registered a 
hit with a talk on survey of assureds’ 
coverages. He presented a chart show- 
ing that a tremendous uncovered market 
exists, particularly in the side - lines 
With fire insurance premiums not likely 
to show appreciable gain for a long time 
the agency which develops must do so 
by educating clients to buy those newer 
coverages about which the public still 
knows comparatively little, he said. 
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